
A BRIEF OVERVIEW



Active Communities Network (ACN) is a registered charity, formed in 2007 through the 
coming together of a number of grass roots projects using sport and cultural activities 
to support young people in disadvantaged neighbourhoods. 

Our methodology employs multi-skilled project workers to engage and support young 
people at the heart of their communities, using sport and cultural activities to engage 
and support participants to broaden their horizons, raise their aspirations and, crucially, 
to offer pathways to achievement.

We have developed a curriculum to support young people through this journey, offering 
non-accredited, accredited, vocational and transferable skills training to build skills and 
confidence. We also work with a range of employers and private sector agencies to 
provide mentoring, work placements and work experience, and potentially jobs for 
participants.

In this we support young people, who may have little aspiration, be at risk of falling 
into anti-social behaviour and crime, have issues with substance misuse or anger issues 
and have few role models or opportunities, to change behaviours. This has a positive 
impact not only on the individual but also the wider community – reducing youth crime 
and anti-social behaviour, creating more inclusive and safer communities, and offering 
positive youth role models for the next generation.

Since 2007 we have undertaken a programme of extensive external research and 
evaluation into our work by a range of universities and professionals to prove the 
effectiveness of our approach, and have delivered national programmes across the UK 
and Ireland with partners and funders from the statutory, grant making and private 
sectors.

ACN has also worked internationally with the British Council and UK Sport to share our 
approach and train workers in our methodology to create a global network in the Sport 
for Development sector.

This document is a snapshot of our work for both new and existing partners, and more 
detail can be found on our website – www.activecommunities.org.uk

Thank you for your support in this journey.

Gary Stannett MBE
Chief Executive

INTRODUCTION



Our methodology has been developed based on extensive research and practical 
experience and is comprised of the following key components:

Outreach and detached work: carried out at the heart of the neighbourhoods in which 
we work (or wish to work), trained staff engage young people at key times of youth 
disaffection to build relationships and put in place a locally relevant programme.

Regular activity: at key times on a year round basis to allow young people to engage in 
positive activities with trained staff, including sports coaching, arts projects and youth 
sessions.

Personal development programmes: including issue based workshops (anger 
management, communication skills for example) and projects exploring locally relevant 
issues (racism, substance misuse).

Volunteering and social action projects: to encourage young people to take on 
responsibility and learn new skills within the community.

Accreditation: to build both confidence and skills, including vocational training in the 
sports, arts and community sector, employability and enterprise programmes and 
specialist qualifications for the sports and youth sector.

Work placement and experience: to build a CV and understand the work environment.
Future pathways: into education, further training and employment.

This approach, carried out on year round basis, has the maximum impact on both 
participants and the wider community, allowing both universal access and targeted 
programmes to be delivered concurrently and ensures young people can enter the 
programme at the appropriate level. By not employing a time restricted approach (such 
as a set number of weeks) we also ensure young people with even the most chaotic 
lives can re-engage with the programme should they encounter difficulties elsewhere 
in their lives.

The young person’s journey can be seen in the following graphic illustration.

OUR APPROACH



TRAINING AND DEVELOPMENT

PARTICIPANT PROGRESSION

We provide a range of training to help participants develop and grow as a part of our 
programme including both accredited and non – accredited training. Examples of our 
youth curriculum include:

• Issue based training: such as drug / substance misuse awareness, sexual health 
education and violence awareness.

• Personal development: including leadership skills, communication, financial 
planning and presentation skills.

• Accredited vocational training: such as sports coaching qualifications, youth work 
qualifications and arts awards.

• Accredited employability training: including Open College Network qualifications 
in Employability and Enterprise Skills, and Equality, Diversity and Inclusion, and 
First for Sport accredited sports delivery qualifications.

• This range of training provides both specific and transferable skills to support 
participants on their journey.

• Participants can also enter our workforce development programme outlined 
below.

WORKFORCE DEVELOPMENT

Active Communities Network (ACN) provides a workforce development programme 
for sport and youth development organisations and professionals, providing both 
organisational capacity building and continuing professional development. 
The aim of this strategy is to develop and deploy a staff team with the knowledge, skills 
and understanding to support vulnerable young people in the most effective way.
Our approach ensures that we are:

• Meeting the needs of a diverse workforce ranging from a young volunteer who 
has progressed through the project to a sessional or full time post, right up to a 
full time staff member fully trained in a particular area i.e. sports coaching, youth 
work or drugs work, but may need support in other areas for example Project 
management, working with high risk young people etc.

• Mapping our training to the core curriculum across a range of subject areas to 
ensure our learners are accessing courses on the Qualifications and Curriculum 
Framework (QCF).

We deliver both accredited and non-accredited training courses. Our non-accredited 
courses are for learners that require smaller chunks of knowledge in a particular area, 
for example some of our non-accredited one day courses include:

• Introduction to Youth Work
• Conflict resolution
• Peer Mentoring
• Train the trainer to deliver ACN courses

Our accredited courses are aimed primarily at professionals in the sports, youth 
and community sectors seeking career progression and a continuous professional 
development pathway. Accredited courses available at ACN include:

• 1st4sport VRQ Using Sport to Tackle Youth Crime Level One
• 1st4sport VRQ Using Sport to Tackle Youth Crime Level Two
• OCN Youth Work Level Three Award or Certificate

Our workforce development package has been implemented by a range of agencies across 
the UK and Ireland and has been delivered to capacity build international organisations in 
South Africa, India, Pakistan, Brazil, Kenya, Indonesia and Estonia to date.



5 Star Active is a formal network of sport for development charities, led by Active 
Communities Network, delivering services to at risk young people. 

Working in partnership across the UK and Ireland, our programmes are open to all 
young people but are especially targeted at those who have experienced backgrounds of 
poverty, violence, abuse or neglect.

As a partnership of like-minded organisations, we work together, using ACN’s model, to 
engage, mentor and support young people, within their local neighbourhoods, helping 
to tackle poverty, create opportunities and inspire change. 

By working together through the network we can share best practice, pool resources, be 
more cost effective and have a bigger impact on the lives of more young people.

5 Star Active, a solution built on evidence and experience, has become a key driving force 
addressing the youth crime, education and employment agendas.

You can find out more about the 5 Star Active partnership and the organisations involved 
by visiting the website www.5StarActive.com

5 STAR ACTIVE PARTNERSHIP

www.activecommunities.org.uk
        @ActiveCN

Charity Registration No. 1121216

Promoting partnership working with 5 Star Active


