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Executive Summary 
The Research (Pages 4-7) 
Data was collected during the planning, training and ‘Sport Club’ delivery phases of the current 
project, and aimed to assess the impact of, and the challenges surrounding, the key project 
aims: 

• design and test a new training programme for community-based and secure 
establishment staff delivering sport in a custodial environment 

• develop a model to increase the quality and enhance experience of sport and physical 
activity whilst in custody, and understand its impact  

• develop community sport organisation-secure establishment partnerships, and evaluate 
how the two can work together (through delivery of the ‘Sport Club’ model) to 
effectively influence case management and mentoring of young offenders to support 
them through the gate, and support their rehabilitation into society 

Data was collected using a variety of methods, including training feedback and evaluation 
forms from participants of the training programme, session delivery reflection forms from the 
‘Sport Club’ delivery staff, and pre- and post-‘Sport Club’ delivery interviews.  
 
Training (Pages 8-19) 
The evaluation of the staff training programme was largely positive 

• Additional time to be afforded for the Theory of Change training so that there is 
sufficient opportunity to discuss the theoretical model and its application to the 
delivery, but also ensure all prison and community staff have the time to build 
relationships, discuss their policies and procedures, and share ideas to efficiently and 
effectively plan for the forthcoming ‘Sport Club’ delivery 

• Whilst not designed as a specific training course to be delivered per se, the Secure 
Estate Clearance and Essential Entry training involved some issues with DBS checks, 
getting access to the establishments, and have paperwork completed efficiently  

• Experiences of the Empowering CoachingTM training day were very positive, and 
findings from the research demonstrated that this course was enjoyable, useful, and 
directly relevant to the delivery of the ‘Sport Club’ model 

• Participants of the Gangs and Extremism training day felt that both elements were very 
eye-opening and interesting, and excellent for raising awareness of current issues 

• Staff expressed disappointment that the mentoring training did not fall before the 
delivery stage of the project, and therefore that they could not put this extra learning 
into practice with the young people to enhance their ‘Sport Club’ delivery. Nonetheless, 
the community organisations selected to be involved had previously run mentoring 
programmes with this client group, and the qualification was designed to add 
understanding of providing a trauma-informed approach. This additional training is 
scheduled for November with 14 staff (seven from each community sport organisation) 
confirmed to attend.  
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Impact of the ‘Sport Club’ Model (Pages 20-23) 
There was considerable evidence of successful implementation of the ‘Sport Club’ delivery 
model, and some clear implications of this project for the young people involved (e.g., 
engagement, effort, behaviour, confidence, emotional control) and the secure establishment 
more widely (e.g., rapport-building with staff).  
 
Challenges to the “Sport Club’ Model Delivery (Pages 24-26) 
There were a number of challenges identified that served to hinder the ‘Sport Club’ delivery on 
occasions. These related to time constraints (e.g., time to get young people over to the session 
location and dressed appropriately) , equipment and facilities (e.g., indoor versus outdoor 
facilities, availability of water and appropriate footwear), changes in group dynamics of 
different young people attending each session, young people’s behaviour and engagement 
(e.g., not listening, fighting, managing banter), awareness of distractions (e.g., other young 
people moving around the secure environment, other young people watching from the sides), 
and the need for delivery staff to be flexible, reactive and reflective in their delivery (e.g., when 
experiencing instances of low numbers of young people, incidents in the establishment prior to 
the session, and young people not engaging with a particular activity). 
 
The Sport Organisation-Prison Collaborative Partnership (Pages 27-30) 
There was much evidence of good practice with regard to how the community sport staff and 
prison staff members came together and worked to collaboratively deliver the sport sessions. 
Nonetheless occasional issues such as poor staff practice, availability of staff, consistency of 
prison staff present and prison staff turnover, somewhat hampered the collaborations 
operating to their full potential.  
 
Sport-Based Mentoring (Pages 31-35) 
Community sport staff tried different approaches to engage in mentoring, some of which were 
challenging due to time constraints and logistical reasons. But over time, as their awareness 
and understanding of the secure environment materialised, and by adopting a creative and 
spontaneous means of building relationships with young people, the delivery staff allowed the 
mentoring process to occur in a natural, flexible and organic manner. Numerous examples of 
effective mentoring approaches were demonstrated.  
 
Through the Gate Support (Pages 36-41) 
This element of the project demonstrated significant success. Despite some challenges linked 
to getting the right young people identified and involved in the sessions, and difficulties 
progressing through the gate-related conversations with relevant prison staff, staff from one 
community sport organisation identified and had many conversations with young people who 
were keen and suitable for support back in the community. Two case studies reveal that 
support was offered to one young person on temporary day release, and a second young 
person released back into the community is being continually supported via the bursary funds 
to continue his engagement with the organisation.  
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The Current Project – Aims, Objectives and Management 
 
Piloting a ‘Sport Club’ Model in the Secure Estate 
The purpose of this pilot initiative was to bring together secure establishments (Medway 
Secure Training Centre; MSTC, and Cookham Wood Young Offenders’ Institution; CWYOI) and 
community sport organisations (Fight for Peace; FFP, and Charlton Athletic Community Trust; 
CACT) to collaboratively engage with each other and deliver a sport-based structured 
rehabilitation programme in the establishments. This pilot project aimed to:  

• design and test a new training programme for community-based and secure 
establishment staff delivering sport in a custodial environment 

• develop a model to increase the quality and enhance experience of sport and physical 
activity whilst in custody, and understand its impact  

• develop community organisation-prison partnerships, and evaluate how the two can 
work together (through delivery of the ‘Sport Club’ model) to effectively influence case 
management and mentoring of young offenders to support them through the gate, and 
support their rehabilitation into society 
 

Research Evaluation 
This report details the research evaluation that was conducted alongside this pilot ‘Sport Club’ 
model delivery, to ascertain its effectiveness and impact with regards to the above three aims. 
This final research report has been generated to coincide with the reporting of the wider 
project initiative by the Alliance of Sport for the Desistance of Crime. The evidence presented 
in this report has been obtained from the community sport partners. We were unable to 
obtain HMPPS and University ethical approval to conduct research with staff and young people 
in the secure establishments and complete this element of the research in time for this report. 
Research with HMPPS staff and young people is ongoing and anticipated completion is January 
2019. 
 
Report Organisation 
The report begins with a brief outline of the research design and the data collected. The 
following sections of this report align with the three key project aims described above.  

• Research Section A reports on the data relevant to the effectiveness of training 
programme 

• Research Sections B and C outline the data pertaining to the impact of the ‘Sport Club’ 
model in the secure establishments, and the challenges arising, respectively  

• Research Sections D, E and F describe the results obtained regarding the collaborative 
partnerships between the establishments and the community sport partners (D), the 
sport-based mentoring process (E), and through the gate support processes (F) 

The final sections offer some additional notes on the research data, and a rationale for the 
need to create and manage rollout of the ‘Sport Club’ model at the National level. 
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Research Management 
Dr Stebbings (University of Portsmouth, formerly University of Birmingham) oversaw the 
research evaluation and maintained regular communication with the Alliance of Sport staff, 
and individuals from the secure establishments and community sport organisations. Formal 
meetings and additional regular informal communications between all relevant parties 
occurred to ensure that the research progressed in line with the timetable and objectives were 
met. Professor Joan Duda (University of Birmingham, Director of Empowering CoachingTM) was 
also involved with regard to the design of the Empowering CoachingTM training that occurred 
as part of the training offer for delivery staff (training delivered by Dr Juliette Stebbings). There 
was also very effective use of a WhatsApp group for the community delivery staff and Alliance 
of Sport staff, giving the team quick contact when help or guidance needed to be sought, and 
where the team could quickly and efficiently support each other when issues arose.  
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Research Design and Data Collected 
 

The timings of the following research stages (Table 1) were designed to sit alongside the ‘Sport 
Club’ model delivery in the establishments. Also note, any references to boxing-related 
activities pertains to delivery in Medway Secure Training Unit, as this was prohibited in 
Cookham Wood YOI. 
 
Table 1. Key Research Stages and data collected 

Key Stage  
• Specific elements 

Dates Data Collected 

Initial Project Meeting (attended by 
Prison staff, community sport staff, and 
Alliance of Sport Project Managers) 

• Discussions focused on the 
Outcomes of the ‘Sport Club’ 
delivery model, and the 
intended processes, as well as 
clarifying the roles and 
responsibilities for all involved 

3rd Oct 2017 Meeting agenda and minutes  

Evaluation of Training Programme 
• Theory of Change 
• Secure estate clearance and 

essential entry training  
• Empowering CoachingTM 

 
• Gangs and Extremism 
• 1st 4 Sport Workforce Mentoring 

 
Jan 2018 
Oct 2017 
onwards 
Feb 2018 & 
Jan 2019 
Jun 2018 
Nov 2018  
to Jan 2019 

 
Feedback forms from 7 participants 
Captured in interviews 
 
Feedback forms from 10 participants 
 
Feedback forms from 8 participants  
N/A  

Interviews of delivery staff just prior 
to/at beginning of ‘Sport Club’ model 
delivery 

Feb-Mar 
2018 

Interviews with 5 delivery staff ranging from 41-
53 minutes, average 48.4 minutes.  

Session Reflections: During ‘Sport Club 
model delivery  

• Community sport delivery staff 
completed post-session 
reflection forms, to evaluate the 
session (see Appendix, page 45) 

Mar-Aug 
2018 

 
26 session reflections from FFP staff in MSTU 
19 session reflections from CACT staff in MSTU 
14 session reflections from CACT staff in CWYOI 
(See Appendix for example reflection form) 

Interviews of delivery staff following 
‘Sport Club’ model delivery 

Sep-Oct 
2018 

Interviews with 4 delivery staff ranging from 29-
88 minutes, average 59.4 minutes.  

Interviews with young people who 
participated in the ‘Sport Clubs’ and 
have now been released into the 
community 

Jan 2019 Interviews with approximately 3 young people 
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‘Sport Club’ Attendance Monitoring 
Data on the young people’s attendance was also collected at the sessions, as was entered and 
monitored via the UpShot System 
 
Over the course of the ‘Sport Club’ model delivery (total of all FFP and CACT sessions delivered 
at MSTC and CWYOI): 
 

• 61 sessions were delivered 
• 84 different young people attended 

o 38 young males in CWYOI attended (Football Club only)  
o 41 young males in MSTC attended (across Boxing/Fitness and/or Football Clubs) 
o 5 Young Females in MSTC attended (Boxing/Fitness and/or Football Clubs) 

• 647 hours of attendance were recorded 
• The average amount of sessions attended per young person was 12.1  
• Attendance ranged from a minimum of 1 session and maximum of 24 sessions 
 

Potential populations inside the establishment from which ‘Sport Club’ participants were 
drawn:   
 

• CWYOI = 137 young males aged 15 – 17 years old 
• MSTC = 38 young people (male; 12 – 17 years old, female; 12 – 18 years old) 

 
Note. MSTC had only between 3 to 6 females under its care during period of delivery 

  



 8 

Research Findings: Section A 
The Training Programme 

 
General Research Findings on the Training Programme 
 
Before exploring the results of the specific elements of the training programme, some general 
findings obtained from the interview data were as follows: 

• Training attendance was sporadic and not all establishment and/or community sport 
delivery staff were able to attend all training events. These individuals indicated that 
there were difficulties in managing attendance at these events with their other work 
commitments, but all staff interviewed expressed that they wished they had been able 
to attend 

• Delivery staff also indicated that they would have like for the whole group to be 
together at every event so that learning was consistent for everyone, and so that the 
group would have been able to meet and catch up regularly. Staff enjoyed the 
opportunity to meet, discuss and share this training days together, which was overtly 
encouraged throughout by project management 

• Whilst delivery staff understood the challenges in arranging the training programme, 
they expressed that it would have been ideal to have all the training completed in 
advance of when the ‘Sport Club’ deliveries were due to start, allowing them the 
opportunity to maximise and most effectively apply what they had learned 

• In addition to some delivery staff not in attendance at the training events, at the 
Empowering Coaching training, there were establishment staff present who, in the end, 
were not centrally involved in the delivery of the ‘Sport Club’ in MSTU. Community staff 
indicated that it would have been more advantageous to share the training days with 
the establishment staff who were going to be present (and heavily involved in) the 
sport delivery 

• It is worth noting that across all of the meetings and training courses, all prison and 
community staff were made aware of the dates in advance, but attendance was varied 
due to issues such as high staff turnover (mainly in the establishments, but also a 
change within one community sport organisation), last minute cancellations due to 
unforeseen prison issues, lack of availability of community sport staff, and issues with 
travel. This meant that communication and planning became very difficult to 
coordinate for all involved. This affected the consistency of the project delivery and the 
staff’s ability to capitalise on the training offered 

• In additional to the formal training offers, the was ongoing training and support offered 
by UPSHOT staff to assist users input data, and offer guidance where necessary 
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Alliance of Sport Theory of Change Training  
 
Objectives 
The Alliance of Sport Theory of Change training was designed to ensure the entire project held 
a clear united focus within both establishments, and to provide a comprehensive platform for 
all partners to add their unique approaches for inside and through the gate support. The 
purpose of the training day was to also facilitate conversations between staff from the secure 
establishments and the community sport organisations to discuss and confirm delivery details.  
 
Effectiveness and impact 
First, post -workshop feedback was gained from seven workshop participants via 17 questions. 
 
Table 2. Quantitative feedback from the Alliance of Sport Theory of Change training 
 

           Question (scored on a scale of 1 strongly disagree to 5 strongly agree) Mean 
Score 

1. The purposes of the training were clear to me 3.1 
2. The training challenged my ideas about coaching/leading/working with young people in 
this project 
 

3.8 

3. I enjoyed the training 4.2 

4. The content of the training (i.e., central messages and strategies) was new to me 3.7 

5. I thought that the training content (delivered by presenter) was appropriate for my work 4.5 
6. I thought that the training activities were appropriate for my work with young people in 
this project 4.4 

7. The pace of the training was appropriate 3.3 

8. The balance between theory (delivered by presenter) and opportunities to apply the 
theory (activities) was appropriate 3.7 

9. The presenter was lively and enthusiastic 4.6 

10. During this training, coaches/staff felt free to express their opinions and feelings 4.6 
11. In this training, the presenter encouraged coaches/staff to ask questions and interact 
with the presenter and other participants 4.5 

12. I thought that the presenter’s approach was empowering 4.5 

13. As a result of this workshop, I now understand more about the Theory of Change  4.2 
14. The workshop allowed us to discuss and confirm our approaches for delivery in the 
establishments  4.7 

15. As a result of this workshop, I now understand how my forthcoming delivery in the 
establishments fits within/maps against the Theory of Change  3.6 

16. As a result of this workshop, I now understand more about the other organisations 
involved in this project (e.g., their approaches and delivery outside of this project) 4.2 
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It is worth highlighting the five questions shown in red in Table 2, as they fell below the 
average score of 4 points which is indicative of all participants agreeing with the statement. 
More detailed feedback about why these scores may have resulted, was obtained in the 
qualitative statements (Table 3), and the interview data described below. Note, the mean 
score for Question 4 also falls below the average score of 4 points, but a lower score here is a 
positive finding in that a lot of the participants were already of aware of, and working in 
accordance with, the Theory of Change.  
 
In addition to the quantitative questions above (Table 2), the training feedback forms also 
contained four open ended questions for participants to identify things that they liked and 
disliked about the workshop, and what they felt could be improved. They also were able to 
offer any further comments (see Table 3).  
 
Table 3. Qualitative feedback from the Alliance of Sport Theory of Change training 

What did 

you like 

about this 

training? 

• Discussing how the programme will work moving forwards 

• It was very interactive and everyone was able to contribute 

• I really liked the game with the big football, symbolising the young person 

• It was good to meet the other stakeholders in the project and to confirm our thoughts 

about what the project entailed 

• The training was a positive opportunity for organisations to share ideas. I enjoyed the 

fact it was a neutral location 

What could 

be 

improved? 

What else 

you like to 

have seen 

from this 

training? 

• Afternoon discussions on Theory of Change seemed to go for a long time, maybe 

some interactive activities to help us make more detailed plans for applying principles  

• Maybe more from the prisons about what we (sport organisation) can and can’t do, 

and discuss details of logistics 

• The training at times was repetitive during the latter part of the day - this detracted 

from the development of the initial planning for the proposed delivery. The training 

would have benefitted from more opportunity for the organisations to work together 

in planning for the activities more, rather than only 30-40 minutes.  

How could 

you take 

this 

training 

into your 

role?  

• The Theory of Change is a significant part of my role already, so the behaviours, views 

and opinions of young people can be challenged and transformed positively  

• Thinking about coaching and how you can always develop it to become better and 

more inclusive 

• The training won’t really impact upon my delivery as it already meets the needs of 

what was discussed 
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How will 

you apply 

it? 

• I felt the training reinforced my long-held belief about physical activity and the 

benefits to young offenders. As well as this, working alongside Fight for Peace re-

confirmed the benefits of combat sports as a means to positively engage young 

people. This is what I intend to promote within the prison service with the intent of 

changing established views on this and the Prison Service regarding PE.  

Any other 

comments? 

• Overall day was good and worthwhile 

• Group work could have been shorter, not sure of purpose  

 
In addition to the feedback forms, delivery staff were asked during the interviews to reflect 
further on this training course, its effectiveness, and its usefulness and relevance to the ‘Sport 
Club’ delivery that they undertook. Some specific comments included: 
 

• “It would have been good across two days…the Theory of Change was really great to 
discuss, and so good to underpin our work, definitely one to discuss but more time was 
also needed for the logistics and the discussions about what we are trying to achieve [with 
the delivery]” 

•  “The Theory of Change is great and really useful and interesting, but quite lengthy with 
lots of different factors and elements to it. It was difficult to understand the ins and outs 
of it in just a short training day. Perhaps fewer but more focused points that we can 
apply and the look back and evaluate against would have been useful”  

•  “That training was really good but I think it, maybe should have been over a couple of 
days…because actually we were trying to build something and we didn’t even know 
each other, I think that would have been a great opportunity to get to know the prison 
staff, and the people who are delivering could have got to know each other, and maybe 
built more of a team relationship and more of an understanding of what each other 
does and what each other needs….each other’s roles and difficulties in different 
situations and what we would need and what they would need, what everyone would 
need from the process, team building stuff” 
 

Additionally, due to high staff turnover, the research indicated that it would have been useful 
to revisit the project aims and outcomes on a regular basis, and re-examine everyone’s roles 
and responsibilities that had been agreed in the initial project meeting in October 2017 
(attended by Prison Governors, Prison Managers, Prison PE Staff and Secure Unit Staff, 
Community Sport Staff and Management and Alliance of Sport Project Managers). The purpose 
would be to ensure all stakeholders were reminded of the objectives, and had the opportunity 
to discuss good practice and address challenges as they arose. A project induction training 
session might also have been useful for new prison and/or community sport staff who became 
involved in the delivery along the way, or alternatively, a clear and consistent hand-over 
process from when an existing member of staff was replaced.  
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Secure Estate Clearance and Essential Entry Training  
 
Objectives 
Whilst not designed as a specific training course to be delivered per se (and therefore not 
explicitly evaluated in terms of effectiveness or impact), there was the requirement for all 
community sport staff to complete the necessary Home Office clearance forms, DBS checks, 
and training from the establishments with regards to security and entry. Procedures for 
community sport organisations’ security checks, access and entry to the establishments were 
planned in accordance with the ‘Mutual aid, prison security and pre-appointment vetting: A 
guide to improving mutual aid groups’ understanding and experience of HMPPS security and 
vetting policy and procedures’ (April 2018)1 document, whilst also being mindful of individual 
establishment requirements.  
 
The research revealed some challenges in the experiences that community sport staff had in 
the initial stages of obtaining clearance and first-time access to the establishments. At both 
establishments, a number of obstacles resulted in time delays to begin delivery.  
 
First, it was unclear what type of access was being requested, i.e. clearance to have keys and to 
have access to move freely about the establishment, or to have access to the facility but with a 
guard present at all times. The community staff were requiring the latter, but some members 
of prison staff were unsure as to what type of clearance was needed, and therefore community 
sport staff were offered inconsistent information (about which forms to complete, who vets 
and signs off the forms and where they are sent, and length of time for this process) when 
speaking with different prison staff.  
 
Second, there were some different discussions happening between prison and community staff 
with regard to exactly what procedures for entry were required. For example, whether 
community sport staff could complete the clearance forms and send in identification 
documents, or whether the community sport staff were required to visit the establishment in 
person to complete the documentation and show ID to the specific staff member tasked with 
the clearance procedures. Additionally, the forms of ID brought by one community sport staff 
member was not deemed to be sufficient, but had been agreed with a different member of the 
prison staff that it was acceptable. At the other establishment, one community sport coach 
experienced some problems with accessing the documentation that sent through 
electronically, so hard copy forms were posted through, but then lost when they were 
returned to establishment, again resulting in some delays having clearance finalised.  
 
 
 
 
1.https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_d
ata/file/699293/Mutual_Aid_Security_Clearance_Pre-appointment_vetting.pdf 
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Third, once the clearance processes had been completed, there was an instance of 
miscommunication between prison staff at one establishment resulting in the community 
sport staff not being able to enter the facility for the first meeting. Community sport staff had 
agreed a visit time and date directly with prison delivery staff (at which time they were going 
to show them the facilities, conduct the risk assessments and meet some of the young people 
if possible), but on arrival at reception, they were told that no one had put in a request for the 
access so this did not take place.  
 
Third, most community sport staff indicated that they communicated wide a wide variety of 
staff at each establishment during the project, and that often, the person who they may have 
reached on the phone or via email was not entirely sure of who they were, what needed to be 
done, and where things were at in the clearance process.  
 
The research suggests that prison staff turnover (including the security manager at one 
establishment), and a variety of different staff members tasked with handling the clearance 
procedures, resulted in time delays and confusion with regard to which individuals were the 
key contacts to liaise with. Staff changes could not have been anticipated, and could not have 
been avoided by the establishment, yet these issues did serve to lengthen the process. All 
community sport coaches indicated that they would have benefited from having one key 
prison contact throughout the project with whom they could liaise, and ask for guidance.  
 
It is recommended that in future project planning: 

• All potential community delivery staff obtain DBS checks at the earliest possible 
convenience when planning commences 

• Explicit discussions take place between prison and community staff concerning what 
kind of access and clearance the community sport organisation would benefit from, and 
how this might function best at a specific establishment, so that a clear decision can be 
made about what will occur 

• The secure establishment bring and provide all clearance forms and security 
information to community sport staff at initial project planning meetings, and 
thoroughly describe the clearance procedures and what they entail. This will facilitate 
the process getting underway immediately, and allow the community sport staff to ask 
questions and complete the forms in the presence of the prison staff who know the 
procedures 

• Dates and times are set during initial planning meetings for the community sport staff 
to visit the facility to show ID and hand deliver clearance forms (if required in person) 

• Establishment staff indicate how long the process for clearance will take once forms are 
submitted, so that the first day of ‘Sport Club’ delivery can be planned accordingly 

• Secure establishments offer a key departmental contact that can be reached via phone 
and email throughout the project delivery 
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Empowering CoachingTM Training 
 

Objectives 
Established and directed by Professor Joan Duda at the University of Birmingham, the mission 
of Empowering CoachingTM (www.empoweringcoaching.co.uk) centres on the development, 
implementation and evaluation of theory- and evidenced-based educational materials/courses 
focused on promoting active and healthy lifestyles, optimal individual development and well-
being. The interactive and practical one-day Empowering CoachingTM workshop is designed to 
help those delivering sport, create an adaptive environment in sport sessions, and foster quality 
motivation in their participants, to make sport more engaging, empowering and enjoyable.  The 
one-day training course is complemented with a half-day follow up session in which the 
principles of Empowering CoachingTM are recapped and discussed, and participants have the 
opportunity to discuss their delivery, share best practice and challenges they have faced, and 
complete action plans for future deliveries. Plans are in place to schedule this for January 2019.  
 

Effectiveness and impact 
Immediate post-workshop feedback was gained from ten workshop participants via 17 
quantitative questions (Table 4), and four open ended questions for participants to identify things 
that they liked about the workshop, and what they felt could be improved. (Table 5).  
 

Table 4. Quantitative feedback from the Empowering CoachingTM workshop  
 

           Question (scored on a scale of 1 strongly disagree to 5 strongly agree) Mean  

The purposes of the training were clear to me 4.6 
The training challenged my ideas about coaching/leading/working with young people 
 

4.5 
I enjoyed the training 4.6 
The content of the training (i.e., central messages and strategies) was new to me 4.1 
I thought that the training content (delivered by presenter) was appropriate for my work 4.4 
I thought that the training activities were appropriate for my work with young people in this 
context 

4.2 
The pace of the training was appropriate 4.4 
The balance between theory (delivered by presenter) and opportunities to apply the theory 
(activities) was appropriate 4.4 

The presenter was lively and enthusiastic 4.6 
During this training, coaches/staff felt free to express their opinions and feelings 4.6 
In this training, the presenter encouraged coaches/staff to ask questions and interact with the 
presenter and other participants 4.7 

I thought that the presenter’s approach was empowering 4.6 
As a result of this workshop, I now understand why adopting the Empowering Coaching 
approach might be considered worthwhile 4.3 

The workshop effectively explained how coaches/delivery staff could integrate the principles 
of Empowering Coaching into their own practice 4.2 

As a result of this workshop, I will commit to becoming a more Empowering coach  4.3 

As a result of this workshop, I understand how I could become a more Empowering coach 4.3 

I feel confident that I could become an Empowering coach in my sessions  4.2 
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Table 5. Qualitative feedback from the Empowering CoachingTM workshop 
 

What did you 

like about this 

training? 

• I liked the fact establishment and community staff had to work together as 

relationships between them have been improved 

• It was delivered well and was very relevant to what I will be doing 

• The practical half which allowed us to try and put the theory into practice 

• Presenter very knowledgeable and enthusiastic, very enjoyable and informative 

• Resources and conversations were useful and productive 

• It made me think how important our work with young people can be, and by 

empowering people in sport we can make a difference 

• It was structured, interactive and informative 

• Learning about approaches to sport with young people 

• Well-structured and presented, very useful skills taught 

What could be 

improved? 

What else you 

like to have 

seen from this 

training? 

• I would be keen to learn about the research conducted which led to the 

development of this training. The research was mentioned but more on the 

stats and references to back it up 

• More time on the course and for the practical session 

• Venue, timing, location and equipment need to be considered 

• Training more applicable for secure/prison staff, community sports staff may 

already do some of this, but useful to see the empowering coaching framework 

How could you 

take this 

training into 

your role? 

How will you 

apply it? 

• I think I can put in place the new things that I have learned such as the ABC 

theory and the motivation content, which in my view was extremely interesting 

• How to give young people new activities and help them figure out what they 

want and like to do 

• This will affect all of my session planning in the future 

• Will use the ABC approach to assist with my coaching at the establishment  

• To promote and support this in a custodial/secure setting is needed 

• I will think more carefully about the activities for the young people 

Any other 

comments? 

• Really good session 

• Brilliant training, we need it across our organisation 

• Enjoyable, many thanks  

• Very good and very relevant – applicable to all areas of our work 
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The results displayed in Tables 4 and 5 demonstrate that the Empowering Coaching course was 
well-received, and deemed relevant to the ‘Sport Club’ delivery model being undertaken in the 
establishments. In addition to the feedback forms, delivery staff were asked during the 
interviews to reflect further on this training course regarding its effectiveness, usefulness and 
relevance to the ‘Sport Club’ delivery that they undertook. These additional findings indicated: 

• “This course should be part of the training programme for future roll out of the ‘Sport 
Club’ delivery model” 

• “Beyond the pilot, the slides, resources and examples discussed could be made into 
bespoke versions designed for delivery within the secure estate, rather than based on 
general community sport delivery” 

 
Additionally, there were numerous examples cited in the session reflection forms and in the 
interviews, which evidenced the fact that empowering coaching principles were being applied 
in the delivery of the sessions. For example, the three key facets of an Empowering CoachingTM 
style, comprise offering young people a sense of autonomy, belongingness, and competence 
(for the purpose of facilitating motivation, engagement and development), all three of which 
seemed to have been used consistently and effectively.  
 

• “Letting X and X [young people] lead was brilliant. It helped them develop and think and 
feel pride and understand. They were very supportive of the new people and also kept 
control too. Of course, X [coach] and I were there supporting but also allowing them to 
feel in charge” (Autonomy) 

• “One specific girl came in late at first and sat down with the staff and didn’t join in. So 
as we were playing a game that required the coach to shout out instructions I got her to 
be ‘the coach’. It worked brilliantly, after that she was engaged all session” (Autonomy) 

• “When we were working on the bags we gave them ownership over the stipulations of 
the round. They showed their understanding and logic as a team by coming up with 
some great ideas” (Autonomy) 

• “Letting them choose different areas to work on, this gave them more freedom in our 
teaching and their learning. 

• “X and X [young people] continuing to work so well together and supporting and each 
other” (Belonging) 

• “I noticed that the engagement increased when their team mates were working 
together and motivating them” (Belonging) 

• “The new people felt that we were ‘just the same as the rest of them’, ‘the opposition, 
‘just telling us what to do’. So we worked on showing them that we are interested in 
them and in what they want. It did work” (Belonging) 

• “[In one drill] we had two lines going so it actually didn’t matter if you took a long time 
on the footwork (in face we encouraged technique over speed), because the person 
behind could go to the other line. It really fitted well with the empowering coaching 
exactly” (Competence) 
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Gangs and Extremism Training 
 

Objectives 
This training involved course leader Tanayah Sam delivering content on gang behaviour and 
gang affiliation, giving insight into the impact of this in secure establishments, and into the 
methods and approaches that can be adopted when working with individuals impacted by 
gang-related and gang-labelled activity. Additionally, Atif Iqbal delivered training on extremism 
definitions and extremist behaviours, and information on how to identify and address this in 
the context of prison and beyond. 
 

Effectiveness and impact 
First, immediate post-workshop feedback was gained from eight workshop participants via ten 
questions (Table 6) scored on a scale of -2 (strongly disagree) to 2 (strongly agree), and some 
additional qualitative questions (Table 7). 
 

Table 6. Quantitative feedback from the Gangs and Extremism training 
 

     Question  Total Score 
(out of 16) 

My overall experience of the training has been positive 11 

This training has helped improve my knowledge of the subject matter  12 

The amount of information given was appropriate for the time allowed 9 

The pace and style of the workshop was very effective 9 

The workshop content was suitably challenging 13 

The presenter was suitably knowledgeable 15 

The training met my learning objectives 9 

The training has made me feel more confident about discussing the topic with others 9 
 
Table 7. Qualitative feedback from the Gangs and Extremism training 
 

What was the single 

most interesting 

thing that you have 

learnt today about 

this topic area? 

• The role-play at the start! The idea of the draw to extremism! 

• All very interesting 

• Understanding the history of gangs 

• A completely new language for me. And how social media is a serious 

issue: can be used for good but not currently being used properly in prison 

• I found the whole input very interesting and can't really pick one area out 

How could today's 

training be 

improved? 

• Less talk, more interaction 

• More time needed, I wanted to learn more!  

• A whole day needed, and handouts. Thank you, a great education! 
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Additional qualitative feedback on the usefulness of this training course was obtained from the 
one-to-one interviews: 

• “Ah that was great, that should have been longer, it could have been two whole days. It 
was really useful, it was like ‘okay, this is what’s going on, this is what our young people 
are facing’, this is really important to know and to understand and to realise and to help 
support” 

• “I’m not sure it was directly useful, I can’t say that I directly did specific things from this 
training, but it’s all in there in my mind to create a better environment” 

• “It really raised my awareness of these issues, and now I know more about the words to 
look out for and what certain things mean” 

 

 

 

Trauma Informed - 1st 4 Sport Workforce Mentoring Level 3 training 

Objectives 
This 6-day training programme provides learners with an introduction to the principles and 
practice of mentoring, and successful completion of the course culminates in a Level 3 award.  
 
Effectiveness and impact 
Delivery staff were disappointed not to have been able to undertake the mentoring training. 
They felt that this would have been one of the most important training offers to supplement 
their work at the establishments, and enhance their existing mentoring skills to better engage 
with and support the young people in this context. 
 
It is important to note that project managers continually tried to set up this course for staff, 
and had to cancel or rearrange on a number of occasions. This was largely due to custodial 
staff not getting released to attend. Nonetheless, the training is running in November 
comprising 14 community sport staff (seven from each organisation).   
 
It is also important to note that the two community sport organisations selected had 
previously run mentoring programmes with this client group, and the qualification was 
designed provide further knowledge and experience of providing a trauma-informed approach. 
This additional  
 
See ‘Research Findings: Section E for more information on mentoring within this project. 
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Other Training Requirements 
 
Whilst no community delivery staff interviewed could identify any specific training courses, or 
particular types of training that would have been beneficial to their delivery, one sport coach 
did highlight the need for awareness of the prison environment and the challenges that might 
arise in the secure estate.  

 
“Straight away, even me [community sport coach] with 20 years’ experience coaching, was 
like, ‘Oh shit, prisons, alright, I’ve been in prisons but I’ve never really delivered in prisons.  
What training do I need?  What do I have to do?’” 

 
It is worth noting that this individual did perceive that the training programme in the current 
project was sufficient to alleviate these concerns. For future ‘Sport Club’ projects, this 
emphasises the need to:  

• replicate the current training offer  
• again facilitate open discussions with every potential member of delivery staff about 

their experiences, and their level of comfort and perceptions of delivering in the secure 
estate (as was done in the Theory of Change training session, but perhaps in more 
depth and allowing more time for these conversations)  

• again encourage delivery staff to seek advice and guidance from project managers and 
from fellow delivery staff throughout the programme, for support when challenges 
arise, and to share ideas, best practice, and success stories (as was done in the Theory 
of Change training session, but perhaps also needed reiterating more frequently and 
explicitly throughout the project) 
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Research Findings: Section B 
Impact of the ‘Sport Club’ Model in the Secure Establishments 

 

The findings from the research clearly indicate that involvement in the sessions was positive 
for many young people. These ‘Sport Clubs’ appear to have provided a ‘space’ which  
allowed the young people to express adaptive and prosocial types of behaviour and 
communication. There were numerous examples (provided by delivery staff in their session 
reflections and interviews) of young people demonstrating motivation, working collaboratively 
together, displaying positive life skills, concentrating and behaving appropriately, and building 
rapport with each other, the sport coaches, and the prison staff.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

“I was pleased with the effort of all the 
players but one stood out for the way that 
he tried to encourage his team mates. 
One quote in particular made the prison 
staff and myself smile, it was said in all 
good faith; ‘It’s football you’re supposed 
to make mistakes!’ We knew what he 
meant”  
 

“Most notable for me this session was 
the positive attitude with which the 
players responded to the feedback that 
I gave about their general performance 
during the two-minute break”  
 

“When I added 
new challenges 
they rose to 
them, they tried 
really hard” 
 

“We had 5 new young 
men today. When they 
first came in I was 
wondering if it was 
going to be a 
challenging lesson 
keeping them all 
engaged / motivated. 
But it wasn’t! They were 
great, really focused, 
hardworking, engaged” 
 

“One other player stood out tonight due to their work rate, 
they are a regular attendee but tonight their effort was 
greater than usual and they were clearly up for doing their 
best” 
 

“There are now a 
regular group of 
players who 
attend the 
session and this 
is really good as 
relationships 
between players 
and staff are 
developing” 

“It was a close 
match today and 
the players clearly 
enjoyed the 
game, this being 
evidenced by their 
conversations 
with each other 
after the game 
and the session”  

“X [young person] asked where X [coach] 
was tonight, he said that X [coach] 
teaches him things to improve his game, 
he apologised as he didn’t want to be 
disrespectful to me, I didn’t take offence 
and it was good to hear that X [coach] 
seems to have struck a rapport with him” 

“Young people started and 
finished a hard session, 
meaning they are not giving up. 
They worked hard. Many 
young people show great 
leadership skills” 
 

“They 
participated 
fully in the 
personal 
development 
session. 
They 
reflected on 
themselves” 
 

“Teamwork
…young 
people 
worked 
towards a 
common 
goal at the 
beginning of 
the session” 
 

“One young person (new member) was 
displaying tones of (good) energy which at 
times become disruptive. The young person 
was friendly and engaged, however, it was 
interfering with coach’s instructions and 
disrupting another young person to learn. 
However, I had a 1-1 chat with this person in 
which he respected my view and from that 
point he improved as he became more 
focused”  
 

“I have noticed that a regular and consistent young 
person imposed himself in a respectful manner to ensure 
disruptive young people were following instructions and 
kept focused and listened to the coaches” 

“young 
people were 
encouraging 
and helping 
each other” 
 

“the young people 
were interacting with 
the establishment 
staff in a really 
respectful way” 
 

“the group 
dynamics of 
these young 
people was 
fantastic” 
 

“Doing 1-2-1 work, the 
concentration on their 
faces is amazing with 1-
2-1 work” 
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Additional to the evidence highlighting constructive behaviours, motivation, and positive use of 
life skills from the young people within individual sessions, the findings revealed that the effect 
of ‘Sport Club’ involvement often continued beyond the session itself.  
 

“The players were enthused by the session; it dominated the conversation between them 
as we walked back to their living area. I saw this as a real plus as they had used up a lot of 
energy during the session and it was clear that they were going to be discussing it together 
and with others for some time” 

 

Importantly, the data also indicates that there was significant longitudinal impact of the ‘Sport 
Club’ model. That is, there is evidence of change over time for some people. This was 
noteworthy in terms of the young people’s engagement and effort, 
 

“During early sessions, young people were a little reserved as they were not entirely sure 
how the session was going to go. This didn’t last long as they seemed to relax as time went 
on and become fully engaged and committed throughout”  
 
“Yes, the attitude. We had some regulars at both establishments, and they would come in 
and just either shake our hands, give us a high five or whatever, a little fist bump or 
something. That wasn’t there at the start, but clearly mid-way through and towards the end 
they were comfortable with us and it was more relaxed” 
 
“There was one new boy called X who was going to leave right at the beginning but he 
stayed and kept coming and his joy at the end was brilliant, he kept saying ‘thanks for 
making me stay!” 
 

“After the previous weeks’ sessions (which were difficult to maintain order in) I noticed a 
huge improvement in regards to engagement and effort from all who returned” 
 
“X’s [young person] movement and footwork has improved massively which shows he is 
listening and enjoying the work” 

 
attitude and behaviour,  
 

“One young person’s behaviour changed throughout…the month since I have been 
coaching. For example, there is this kid named X. At first, he was really mixing around with 
others who had bad attitude all round. He got to talk to me and X as coaches throughout 
his involvement in the session and soon was very committed in terms of getting to session 
early and wanting to play and get involved in the session. He looked eager to impress the 
coach on his ability to improve”  

 
“I was pleased with the attitude of one of these players because in previous sessions they had 
messed about but tonight there was a distinct change in their behaviour” 
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“Young people started actively correcting each other’s behaviour which was great to see” 
 
“Wow! We’ve had a real break-through. No one was cussing each other, they were all being 
supporting, they were engaged and happy and on it. We had a meditation bit at the end, 
which everyone participated with. And we had a new female member! Who was really 
working hard” 

 

emotional control,  
 

“What was really nice about X [young person] is actually, I think it was really beneficial for 
him because when he found things hard and he’d get really angry, and we were talking 
about keeping calm in the chaos and trying to stay calm when you’re in a boxing fight and 
how hard that is, I think that really affected him. I’m sure people tell him to stay calm all 
the time, but this was in a different context and learning how to do it in a different way. I 
could see that sessions were really good for him, really good, because especially, at the 
beginning, he would get so wound up if anyone said anything to him…as that developed, I 
think that was really helpful for him, that space of support, that reaction didn’t happen so 
much, he got less angry and less frustrated” 

 
confidence,  
 

“We had two new students who didn’t really know what to expect from the session so they 
were a little reserved at first but this soon changed. One clearly had low self-esteem and 
said he was rubbish at sport, I tried to praise him when the opportunity presented itself and 
he grew in confidence as the sessions progressed” 
 
“It was interesting, there was one boy who has been hovering around us since day one, in 
fact, the first day that me and X [coach] went to just go and chat to everyone and just say 
‘hey’, him and X [coach] were chatting for ages. So, since day one, he’d been sort of 
hovering around sort of not coming, but maybe entering into the sports hall but not taking 
part…Like there, but never joining in. And then, last week, he came with his friend, and 
came and sat on the bench, which he’s done before. Then, I was talking to him and we 
were doing these reaction games with tennis balls and he was like, “I don’t want to do 
that, I want to do boxing’.  And I said, ‘What do you think boxing is?’ and his friend was 
like, ‘Yeah, that’s a good point’, and I was like, ‘Boxing is about reaction and boxing is 
about training and boxing is about getting fitter. Everything that we do here is boxing, and 
it’s not just the boxing itself,’ and he was like, Yeah, yeah, that’s true’. Anyway, we didn’t 
force him to do anything, and then we [the coaches] got everyone else going quite quickly, 
but I heard behind me two boys were like, ‘Fuck it, let’s just go for it’.  It was so interesting, 
because I just love the change in people’s faces at the beginning when they’re angry and 
grumpy, or not confident, coming in, and then by the end, just even seeing that smile on 
their face and them being like ‘yes, this is brilliant’.  It’s just priceless, isn’t it?  It’s priceless”   
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and building of rapport with community sport delivery staff as the sessions progressed.  
 

“One young person (as we were reading out the rules that we had made together in a 
previous session) was saying that ‘you’re just like everyone else, you don’t really care’ but 
after some sessions was shaking our hands and looking us in the eye, showing a lot of 
respect. As we had shown him” 
 

“I noticed that two of the students who have attended all three sessions so far were more 
conversant with the coaches this evening and were taking a genuine interest in our 
background” 
 

“I feel like really sad that I’m not going back, like last week, I went like ‘oh, I want to be in X 
[establishment]’, but it was fantastic.  I mean the way that the group formed itself, the way 
that the classes were created was amazing, the way that everything came together.  And 
we created a caring and loving space for people to come and explore sport and themselves 
and deep thought and stuff like that” 
 
[Quote from community sport organisation manager] “It’s definitely the character of the 
coach you’re sending in needs to be someone that … to be fair, X [coach] probably, if I was 
planning a session, wouldn’t have been someone that I would have sent in there.  I might 
have sent in someone who maybe comes from a similar kind of area of these young people, 
might have a similar background to some of these young people.  May have been in a bit of 
trouble, like we would if we went out into communities and we put in guys that have been 
in trouble with the police and stuff because they can relate. But because X [coach] didn’t 
relate, he kind of then almost formed a different kind of bond with these young people and 
was able to really connect with some of them on a level that I think was stronger than what 
I would have done if I had have put in someone from a community like that who would go in 
and want to be a bit of a friend to them, a pal…you’ve got to make sure they’re engaged, 
you definitely need that type of coach” 

 

Additionally, delivery staff reported that over time: 
• “Use of profane language has reduced”  
•  “It is now a space in which young people are not afraid to express themselves”  

 
Impact of the ‘Sport Club’ delivery model was demonstrated not only in by the benefits for the 
young people themselves, but also for the prison environment more widely, and the 
relationships between prison staff and young people in their custody. 
Various delivery staff noted: 
 

• “Relationships between both staff and young people and conversations are healthier” 
• “Some young people interact with prison staff in a more respectful way” 
• “The young people responded better and better to one of the prison officers and myself 

getting involved together” 
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Research Findings: Section C 
Challenges to the “Sport Club’ Model Delivery 

 
The preceding section detailed the multitude of ways in which the ‘Sport Club’ delivery had a 
positive impact on the recipients of the programme. As with any pioneering initiative however, 
this delivery was not without some inevitable difficulties. A variety of challenges surfaced 
throughout the course of the project, from which much learning can be achieved, and from 
which future projects and delivery of a similar nature can consider and address.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Time Constraints 

“Some time had been lost due to them being 
released from their landings later than expected” 

“I decided not to do a warm up drill this week 
because once again the players were late arriving 
and it takes them a while to get their kit on” 

“Unfortunately our hands are somewhat tied with 
regard to timings especially when incidents occur 
prior to our arrival so whilst it would be nice to 
have a regular group of players for the full time 
allocation it seems this is likely to be a rarity 
rather than the norm, which is a frustration but 
one we have to accept” 

“The delayed start due to the issuing of trainers 
and players questioning why they now have to 
wear shin pads…. Hopefully we won’t have these 
distractions again, in hindsight this is something 
that could have been done long before the session 
was due to commence” 

“Need to ask the staff if we can get the young 
people in quicker so we have more time in the 
session…we can say to the staff that the longer 
they are in the session the less they’ll act up - the 
harder they train, the better behaved they’ll get” 

“Seemed to be friction between the PE staff and 
general prison officers at the location which led to 
the players not being ready for collection this 
evening which delayed the session start. The PE 
staff were understandably frustrated by this” 

“The discussion got cut short at the end because 
the staff wanted to get them out earlier than 
usual, don’t know why” 

Equipment and Facilities 

“It would have been beneficial to have water pitch 
side for young people to drink” 

“Outdoor sessions – This would be an amazing 
opportunity to engage with the wider population 
of the establishment. However, this has been told 
to us it is not possible but there is no clarity for the 
reason/s why” (Establishment X) 

“Trying to maintain players’ motivation to take 
part. This was disrupted due to weather conditions 
and players soon lost the momentum in trying to 
stay for the whole session. I think we should have 
started the session indoors knowing the weather 
conditions and giving them a different 
environment to be in” (Establishment Y) 

“The hall was good to use, we could get in all the 
young people we wanted without being crowded, 
sometimes we set up different stations for them to 
move around in their own space, that worked well” 

Awareness of Environment 

“I know some young people can’t be in the same 
sessions together, so maybe that’s why we had to 
deliver sessions in certain areas” 

“I think it took longer to get them [young people] 
over to the hall because there had been an issue 
with two of them. I think they [prison staff] got 
them over as quickly as they could so nothing we 
can do, it must be really difficult to manage. We 
made the session work anyway, would have just 
been nice to spend longer with them”  
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Behaviour and Engagement Challenges 

“It was a bit challenging at first as the students 
didn’t engage as quickly as I thought they would, I 
guess I thought they would want to get involved 
whole heartedly from the outset as we were X 
[organisation] coaches but this didn’t seem to be 
the case. I guess I had failed to recognise that we 
may have to develop a bit of trust first before the 
students relaxed fully with us”  

“the group hasn’t fully formed yet so there were 
some difficulties in listening. But all were 
respectful and interested” 

“Something had happened before the session and 
no one was focused” 

“People not listening fully but this is 
understandable, we will work towards full 
attention” 

“I think this session flowed well but we need to 
step up the discipline next week” 

“There was a bit of banter between him and one 
other young person before the match started 
which was a little unnecessary and a bit immature 
in my opinion (but they are still only 15 / 16 years 
old)…I’m not sure what triggered it and whether it 
is normal behaviour for these two” 

“One instance, a player was trying his best and 
when tackled strongly by an opposing team mate, 
they got frustrated and started to approach the 
player to confront him. That stopped the session 
for a while and guards attended to stop the 
situation from getting out of hand” 

“At times this evening a few students took to play 
fighting which is not allowed and caused 
disruption, it is difficult at times to tell whether 
they are play fighting or fighting for real. The 
session ended a few minutes early due to a play 
fight scenario unfolding, it caused many prison 
staff to run to our location as it looked like a real 
fight was taking place” 

 

 

 

Different Young People Each Session 

“Although it was great to have new people in the 
session, it is always more tiring when the group 
dynamics are changed” 

“Two more dominant newcomers to the group 
didn’t stop moaning at each other and indeed at 
other players all evening” 

 “There were several behaviour issues throughout 
this session. We had three or four new members 
join us. I believe this threw up new challenges in 
regards of keeping order and implementing rules 
which where agreed in earlier sessions” 

“The only negative element was that two new 
young people were self-conscious and not able to 
be fully engaged (understandably)” 

“Five additional students joined the session part 
way through was disruptive for two reasons, firstly 
it stopped the game which up until then had been 
going well and secondly the five weren’t 
particularly engaging and just seemed to want to 
boot balls around for no real purpose” 

“There were some new people tonight who had 
arrived at X [establishment] since last week. They 
changed the dynamics of the group as some were 
confident and others, despite the fact that they 
could do it, were finding their feet and were a little 
reserved to begin with” 

“X wing were included in the session this evening 
and they don’t usually play… this had an impact on 
some of the regular players who were less vocal 
than usual. Some of the usual camaraderie was 
missing this evening, not that there was a negative 
atmosphere but there was little or no banter 
between people…Some regulars almost hid the fact 
that they have a rapport with us [community sport 
staff]. It was interesting to observe their change in 
behaviour, there was no malice or anything nasty 
about it they just seemed suppressed this evening… 
it was almost like we had gone back to week one or 
two, people getting to know each other, not 
knowing what to expect, who to trust etc.” 
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It is important to consider that the community staff were explicitly asked to comment during 
the interviews, on the specific challenges they had faced. This was for the purpose of gathering 
detailed information about such challenges, so as to provide a useful basis for learning. This 
data offers a number of important considerations that can be utilised to revise and plan for 
future ‘Sport Club’ model deliveries, in order to achieve even greater impact than what was 
demonstrated in this project. Yet, it is imperative to note that these issues were not deemed to 
be so prominent that they undermined the successes of the project. The time in the interviews 
was equally spent describing the positive experiences and interactions that the community 
staff had with the young people, and how community-based delivery staff certainly considered 
that the programme had been beneficial.  

Awareness of Potential Distractions 

“Unfortunately many of the players who were 
elected to play had been to court today and 
therefore were not present. Some of those players 
returned to the complex whilst we were playing 
which caused a distraction as their peers engaged 
in conversation with them, enquiring as to how 
their cases had gone… Sadly the most noteworthy 
thing about this session was the distraction caused 
by people returning from court. In a way it was 
good to see the genuine concern for how their 
peers had got on but nonetheless it disrupted the 
flow of the session” 

“There were other young people sitting and 
watching the session. It was very distracting for 
the staff and the young people. We decided that 
for this lesson we would let them watch but we 
will not let people in who are not training again…. 
Yes the extra people who had come to watch the 
lesson were a distraction. The participants were 
playing up to their audience. It was difficult. We 
just moved the session to the other end of the hall 
so that worked” 

“The previous week we had a lot of young people 
sitting in and watching the session which created 
an unhealthy sense of competition and extra 
bravado, this week we were back to our core 
group. I could tell that they were much more 
excited and happy to have much less going on 
around them so were much more focused” 

 

The Need to be Flexible and Reflective 

“I wasn’t anticipating such low numbers and 
therefore we had to think on our feet to make the 
session stimulating for those present, I think the 
games we chose did this not least because the 
participants asked to play them more than once” 

I hadn’t noticed it until completing my [session] 
reflection [form] but the lack of discussion about 
the session once it had finished was in steep 
contrast to last week and I’m not entirely sure why 
this was but I will seek to change things next week 
as I don’t want the session to become stale”  

 “The session was a little flat this evening, there 
wasn’t the usual buzz following the game, I’m not 
entirely sure why this was indeed it may have been 
for a number of reasons. There had been an 
incident prior to our arrival which meant the 
students weren’t available for release until 6:30 pm 
and some weren’t available at all. This changed the 
group dynamics a little and this combined with the 
talent of the one player who I previously mentioned 
seemed to nullify the enthusiasm of other players” 

“I could see that the young people weren’t enjoying 
the activity I had set so I had to change it quickly 
and keep the momentum going” 

“Two young people were arguing so I got them 
engaged in separate activities so they could focus 
on just themselves” 
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Research Findings: Section D 

The Sport Organisation-Prison Collaborative Partnership 
 

Another key objective of the current ‘Sport Club’ pilot delivery was to test the effectiveness of 
having an explicit and obvious partnership between prison staff and community sport staff to 
collaboratively deliver the sport sessions. The aim was to build an environment where young 
people, prison staff and community coaches all worked together as one team, towards a 
common goal.  
 
One prominent issue which, at times, hindered this collaborative approach, was the number of 
different individuals involved and turnover of staff from the secure establishments (and to a 
much lesser extent, changes in community sport deliver staff). During the planning phases of 
the project, and throughout the delivery phase, different conversations were happening 
between many community and prison staff. That is, the prison Governors and Heads of 
Departments were involved in initial conversations and periodically throughout the 
programme, but interspersed during the ‘Sport Club’ delivery, were conversations with PE and 
activity delivery staff, prison guards, resettlement staff and youth workers. And within some of 
these groups of staff, there was high turnover and therefore changes regarding who was 
involved and facilitating the project. Additionally, some members of prison staff had spells of 
time away on training courses, sick leave, and often shifts were changed.  
 
This led to two challenges. First, the key objectives and intended methods of the project may 
have been diluted and/or misinterpreted as communications and messages filtered down, and 
staff changed.  
 

“We’ve [community sport organisation] had a few problems trying to get the right person 
down [for a meeting], because there are so many staff changes in the prison service and 
people go on sick and leave, you know, it’s just been really hard to nail someone down” 
 
“So it’s them [the secure establishment] understanding why we’re [sport organisation] 
coming in, so that’s internal communication between the person who is saying, “There you 
go, there’s a lump of money, X [organisation], come in and do this programme for us. And 
PE staff, security or whoever it is within the prison, or the teaching staff, who is monitoring 
it, they know why the Governor wants to spend that money on it.  Because I felt, at first, X 
[establishment] staff, that they thought, ‘well, you’re just doing this because it ticks a box, 
it’s bringing in externals, it’s offering this’” 

 
“It’s probably personnel as well, like yes, the X [establishment] guys [prison delivery staff] 
were really good, but they were very resistant at the beginning.  I remember that meeting in 
London where we sat down with the Y [other establishment] guys and they were like, “Yes, 
this should be great,” whereas the X [establishment] guys were like, ‘Well, we do football, 
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we do boxing, we do gym already’. I just remember sitting there, going, ‘Alright, well do you 
not want us to come in?’”  

 
“So, having the consistent communication through the different levels [of prison staff] and 
the different roles within the prison and ensuring that everyone is on the same page about 
why we’re doing this and what the benefits are would be good” 

 
Second, there was not a consistent set of prison staff present at the sport sessions weekly, 
which impacted on session delivery, and building of rapport with community staff and the 
young people.  
 

This guy called X [prison staff] at X [establishment], if he was there the numbers were good 
and the participation was as we expected, but if he was off on rest day or holiday or 
something like that, then we’d turn up and it was almost like, ‘Oh, yes.  We forgot about 
you’…Without a doubt, if he was there and knew he was going to be around, then he would 
be canvassing the people and saying, ‘Right.  Sport.  You need to be there’.  Whereas, if he 
wasn’t around some weren’t even aware that the project was going on.  There were a few 
that should have known that we were in there, but with X [establishment] in particular it 
needed a little bit of, “Don’t forget it’s X [organisation] tonight. Are you going to be there?”   

“Prison and community staff to need discuss and be on same page. The prison staff there 
[on shift each time] choose who attends the session and today X [prison staff member] 
made it clear that the players who had showboated / played as individuals rather than for 
the team would not be invited to attend next week. Personally I think this would be a 
shame as I would like the opportunity to work with them more to try and develop them in 
to team players which encourages their personal skills” 
 

This issue then manifested itself in specific sport sessions, where there was lack of clarity around 
the purpose of the ‘Sport Club’ model. 

 
“I think there was a real lack of communication this evening over what the session was about 
and what each party was supposed to bring to the session. I think all prison staff in particular 
should have a thorough understanding of the project and between us decide what is 
happening” 
 
“I wonder whether the prison staff that replaced X and his colleague were briefed on what 
the session was supposed to achieve” 
 

“There has been a change in prison staff with X [prison staff member] being promoted so Y 
[prison staff member] was present for her second week and Z [prison staff member] for the 
first time, I felt the need to explain the principles of the programme to Y as we were leaving 
the premises to try and ensure that the right students are selected to attend, I explained we 
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ideally needed players who were due for release between now and the end of July when the 
programme was due to conclude” 
 
“The start was okay and then pretty much it went downhill from there, there was a change 
in prison staff and following that change the students seemed to disengage. Ultimately all 
but two or three students disengaged and after 25 minutes the session came to a close and 
all involved (students, prison staff and myself) just stood around waiting for the all clear for 
students to return to their quarters…The prison staff that took over didn’t seem to have a 
rapport, they tended to remain separated and X [prison staff member] seemed to 
command little respect from the young people” 
 

“The introduction of the two additional players midway through the session didn’t really 
help tonight, X [prison staff member] was spoken to by another member of staff and she 
then left for a time which left them wondering where she had gone and what was 
happening. When she returned with the two additional players this meant that sixteen 
young people were present… which to be honest was too many” 

 
There were also some (albeit infrequent) difficulties maintaining a manner of collaboration 
throughout the months of ‘Sport Club’ delivery. For example, there were some instances of 
reduced prison staff involvement, that were often detrimental to the success of the sport 
sessions.  
 

• “Establishment staff need to be more involved in order to break boundaries and build 
relationships” 

• “Lack of X [establishment] staff involvement within the sessions - staff no longer 
participate and engage in the sessions with young people and make is harder to break 
the barriers between the two” 

• “They [prison staff] kind of just sat on the bench, sometimes they said things, but not 
really” 

• “They would sometimes talk to us and would be like ‘This is really good’, and maybe did 
a bit of an activity or something, but not really involved involved” 

 
Nonetheless, this collaborative approach was incredibly effective when adopted. The 
qualitative research uncovered numerous examples of good practice where community and 
prison staff engaged together, which demonstrated a really constructive influence on the 
young people.  
 
Some examples of how prison and community staff concurrently involved themselves in the 
sessions are as follows: 
 

• “One prison officer played as did I, the other prison officer refereed the game” 
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•  “The students engaged well and there was a really positive rapport between them and 
the prison staff, this was helped by the fact that the prison staff were able football 
players” 

• “One young man was very excited and happy to be in the session, especially because he 
wasn’t able to come last week due to behaviour. We [the coaches and prison staff] all 
encouraged him to be in each session each week as an aim to keep his behaviour good” 

• “This session was complimented by the positive attitudes of the prison staff who were 
present, they gave positive encouragement throughout the session” 

• “The acknowledgment of the encouragement from teammates and other staff. When 
we spoke about how it made them feel they were all really positive. We can create an 
atmosphere of encouragement” 
 

The effects of this collaborative approach were observed in the attitudes and behaviours of the 
young people who had the opportunity to engage with prison and community staff together in 
this space.  
 

“It was interesting to see the difference between the two sides this evening, X [prison wing] 
being positive and mainly encouraging towards each other (possibly due to the influence of 
prison staff – X who was on their team and lead by example) and X [prison wing] who 
lacked leadership and direction and tended to moan rather than look for positive solutions 
and outcomes” 
 
“I think the prison staff who were present this evening had a better rapport with the 
students and therefore commanded / earned more respect from them. I also think that the 
intervention and removal of one young person this evening was timely and well-received. I 
appreciate it must be tough to balance discipline versus harmony but I think the prison 
staff and our coaches got it about right this evening” 
 
“Once again the prison staff had a good rapport with the young people and they controlled 
behaviour well, without a doubt this helped the structure and flow of the session” 

 
These positive findings point to the need for all future ‘Sport Club’ deliveries to incorporate 
specific strategies of collective involvement in sessions, and offer joint support of the young 
people.  
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Research Findings: Section E 

Sport-Based Mentoring  
 

One fundamental purpose of the pilot ‘Sport Club’ delivery model was that the community 
sport staff would not only deliver sport coaching, but also engage in mentoring of the young 
people. Initial discussions setting up the project focused on there being two coaching staff (and 
additional prison staff) present at each session so that both coaching and mentoring roles 
could be adopted, and respective outcomes for each role achieved. It was proposed that 
having a new set of community staff to engage with the young people in an activity-based 
context would be refreshing for the young people and promote engagement in the sessions. It 
was discussed at the initial planning meeting in October 2017 that the mentoring would 
operate in an informal manner (as opposed to formal sit-down one-to-one sessions), with 
mentors supporting the ‘Sport Club’ delivery, building relationships with the young people, and 
identifying those individuals keen to progress and access opportunities in post-custody. As 
such, mentoring was a means of supporting the resettlement process.  
 
The research findings indicate that getting the mentoring processes in place was challenging at 
first, particularly as the project was developing, when staff were adopting the approach of 
looking for specific times to ‘deliver’ mentoring.  
 
Time in sessions was cited as a common reason early on in the project, as why this could not be 
achieved. 

 
“Not enough time to deliver 1-1 mentoring session” 

 
“It is very difficult to do the mentoring, other than group mentoring. 

 
“Mentoring didn’t happen because we were held up in transit” 

 
“We tried to come early (4pm) to do some mentoring before the session but didn’t get 
through dining until 10 to 5 so we had to just quickly set up the session” 
 
“We turned up early to see if we could get some mentoring in, but the young people don’t 
want to eat into their free time when they’ve been in school for so long” 

 
“During the session we just found, particularly with X [establishment], by the time the 
students had been collected, brought to us, got their trainers on and everything else, if we 
got 30-minutes worth we were lucky.  So, other than, ‘How you doing? How’s it going?’ not 
much else. You could stimulate a conversation that would last a few seconds, but you 
wouldn’t have got any more than that” 
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Facilities and space were also raised as reasons why it was challenging to conduct ‘purposeful’ 
and ‘deliberate’ mentoring sessions.  
 

“It’s just really difficult to do the mentoring…We were speaking with one of the guards 
because last week they got us to mentor in the lunch room before dinner. This didn’t work 
as it was not private. You cannot have a proper discussion.  
 
“It was a bit annoying because the room [for mentoring] was just a side room of the gym” 
 

Community sport staff also found this mentoring difficult to achieve when there were only two 
sport staff members, and a lack of involvement in the sport session from prison staff to assist.  
 

“I said that I would mentor the young people today, that I would take them out one by one. 
I did four mentoring sessions one after the other, it was tiring, and I could see that the 
session (training) would have been better with an additional coach” 

 
Data indicates that initially, mentoring was largely hindered due to time constraints and the 
logistics. Indeed, one community sport staff member indicated in their week nine session 
reflection form “I really want to get the mentoring underway”, (and similar comments were 
included in their weeks 12 and 13 forms), which points to the length of time it took to realise 
this process more naturally.  
 
Additionally, mentoring may have been a missed opportunity for some community sport staff 
due to a lack of clarity on what was required of them in terms of the mentoring approach, and 
them not being proactive in requesting support and guidance from the project management in 
how to address these issues.  
 

“…because that was the idea, that one would coach, and one would mentor, but at X 
[establishment] mentoring was really never going to happen because the young people were 
there for the sport and nothing else.  There were a few at Y [establishment] that did have a 
bit of dialogue, particularly with X [coach] I suppose, some of the lads or whatever seemed 
to have an affinity with X [coach].  So, there was probably potential there for X coach] to 
exploit that, but it was difficult because they weren’t really interested in the mentoring side 
of things…During the course of the programme we were able to update Upshot with 
conversations that we had, and it might just have been a one-minute conversation with 
somebody who mentioned something, and we were then able to upload it as mentoring, if 
you like.  My idea of mentoring is that you would sit down, you’d have a session and you’d 
talk through quite a few issues with an individual and perhaps formulate an action plan. For 
me, that’s mentoring, but, again, it was something that probably should have been 
clarified…it might have become clearer earlier on. But just a conversation could have been 
classed as mentoring, just a bit of signposting.  Again, I think we probably could have 
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highlighted more success in terms of mentoring had we known what the programme 
definition of mentoring was” 

 
Despite some initial lack of clarity in the interpretation of what mentoring should look like and 
how to conduct this, plus some testing of different approaches in different spaces at different 
times, over the course of the project, there was great success regarding the mentoring. Some 
community sport staff were able to develop natural mentoring relationships with young 
people, in a creative, flexible and organic manner. This research has uncovered some 
wonderful examples of effective mentoring approaches. 
 

“What was interesting was that X didn’t start the session he just sat next to me. So we 
started chatting and he really opened up, he obviously needed to talk” 
 
“X and I had a great talk on the side, he was so focused. Smiling, serious and focused. He 
was a joy”  
 
“We went and sat in the dining hall with the young people before the session started and I 
had printed out an A4 sheet on the 10 reasons why you should box. Chatted to people etc 
etc. It was good, showing that we care” 
 
“We spent a bit of time chatting outside first which was really good and probably why we 
got seven members. I also almost got 3 girls to join in but didn’t quite manage to persuade 
them” 

 
“One young woman was not able to come to the session as she had an altercation the 
previous day. I went to see her in her unit. We had a general get to know each other 
mentoring session. Very Helpful. I was pleased because I asked if I could see her, but at first 
they [the prison staff] said no but then the girl was getting angry with some of the staff so 
they asked if I could come and chat to her. It went really well” 

 
This good mentoring practice was not limited to just speaking with the young people. Some 
community sport staff were very proactive in engaging with other key practitioners supporting 
the young people, and young people’s families, something which was actively encouraged in 
the Theory of Change Training session.  
 

“We did speak with one of the youth workers there and developed that relationship. He 
was specifically supporting X [young person], who hasn’t come to our session recently, but 
is very interested in our organisation. I’m going to try and chat to X [young person] next 
week and sort something out. But still good to have the chat with the youth worker” 
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“Oh and I spoke with the mum of one of the young girls (who hasn’t engaged with us yet) 
when we were waiting to be searched. That was good because she got to see what we 
have to offer and then can talk to her daughter about it” 

It was not clear from the data collected whether this young lady did indeed go on to participate 
in the sessions, but this experience highlights the potential for an extra level of mentoring 
engagement that could be worthwhile to consider for future work. 
 
One community sport organisation also included personal development and meditation 
elements into their sport delivery. Whilst not specifically mentoring per se, this functioned very 
well and had significant impact for the young people.  
 
• “Everybody would lie on the floor and their heads would be facing the middle and their 

feet facing out in a circle, and you’d close your eyes.  So you’re laying down, and there 
were mats there, so they’d be comfortable, you’re lying down and you’ve got your eyes 
closed.  And once in a while there’d be two people sort of giggling or whatever, but that 
was rare, and what was amazing was, from the first session, it was like ‘right, now we’re 
going to be quiet and I’m going to talk to you about breathing and now feel your toes’ or 
whatever, that kind of stuff.  It was fantastic, you’d just see them all laying there and their 
toes wriggling and just totally into it and just that space, I could talk to them all night. I 
said things like ‘This is the space for you to be with yourself and this is important. You are 
with yourself all the time and you need to look after yourself and understand what’s going 
on inside yourself’. They were just engaged completely and then after the meditation, 
we’d do personal development chats and they’d just be focused and interested and just 
be like ‘wow, this is great’.   

• “The personal development sessions are becoming more meaningful and designed to 
make young people reflect and challenge their behaviour and way of thinking. 

• “This week was a purposefully ‘fun’ session. We’ve been working them really hard [with 
the sport] and so this was their reward session. We did an [personal development] 
activity on getting to know each other (everyone has to introduce themselves without 
saying their names or social roles, i.e. I work at X or I am a dad, this develops deeper 
knowledge on who we are)” 

•  “We ended with a deep personal development session. So to liven the mood X 
[community sport coach] played a game which included singing and dancing. It got 
everyone laughing and joking. It was lovely. Happy ending” 

• “One specific boy was very excited about being there. When we were doing a personal 
development section he was getting quite stressed through a misunderstanding (this 
showed me how difficult he must find social engagement) but we persisted and got over 
that difficulty. He was so grateful to us at the end” 

• “The personal development session (looking at the quote ‘we may encounter many 
defeats but we must not be defeated’ by Maya Angelou) at the end turned into a good 
conversation with everyone’s input” 
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• “The meditation was great, they were so focused” 
• “The task at the end (drawing their dreams) was wonderful, everyone was just really 

into it. We didn’t go into a deep discussion, it was clear that they were having their own 
internal dialogue” 

 
Indeed, many of these examples related to discussions that had occurred during the Theory of 
Change training, regarding engaging young people and supporting their development. It was 
also suggested by one community sport coach delivering the personal development that it 
would be beneficial for prison and community staff to be on the same page, and for all staff to 
be delivering these personal development messages consistently and regularly (in accordance 
with findings in Section D above regarding community-prison collaboration), which is an 
important idea for consideration in future ‘Sport Club’ deliveries.  
 

“These [personal development] sessions might not be enough if the messages are not 
consistent given to them daily. Would be great if X [establishment] could provide a 
personal development programme that is more formalised and structured to young people 
on a regular basis” 
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Research Findings: Section F 
Through the Gate Support 

 

 

 

 

 

 

The purpose of this pilot collaborative ‘Sport Club’ delivery in the establishments was to 
introduce a process whereby not only could young people access opportunities for sport and 
physical activity within the establishment, but more uniquely and potentially more 
importantly, the community sport partner could offer a consistent presence both inside the 
prison, and through the gate. The idea was that the young people can build a rapport with 
community sport staff during the sessions, and then on release, the young person could 
continue to access support and opportunities from this community sport partner when back in 
the community. The sport organisation acts a guaranteed ‘port of call’ for the young person 
right away on the outside, thereby serving as a positive and constructive service that the young 
person can continue to work with. The vision of this pilot project was also that prison staff (at 
all levels and in all roles, e.g., prison Governor, activities/PE staff, resettlement staff, YOT 
workers) would support, facilitate and actively encourage this transition process to occur.   
 
At the initial project meeting in October 2017, and at the Theory of Change training in January 
2018, this purpose and vision was highlighted to all staff involved. It was anticipated that the 
project would offer 5-10 young people through the gate support. Numbers were lower than 
expected (albeit still a success, see below Case Studies) due to a delayed start in ‘Sport Club’ 
delivery, changes in prison and community organisation delivery staff, and poor weather in 
early 2018.  
 
Another key issue was getting the right young people present in the sessions. Naturally prison 
staff could not deny access to the ‘Sport Club’ for particular young people, but prison staff 
were aware of the objective to identify individuals close to release. Yet reports from weekly 
session reflection forms from one community sport staff member demonstrate that this 
obligation was not adhered to. 
 

“I explained [to the prison staff] we ideally needed people who were due for release 
between now and the end of July when the programme was due to conclude” 

 
The following week this community staff member reported, 

 

“It is so hard to see these young people with so much to give locked up and controlled. It is so hard 

to be in (X establishment) and not be able to get through a door…it’s so hard to think that this is a 

pilot and there is a chance that we can’t continue…these young people are suffering from so many 

difficult issues. I wish we had more time with them” 
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“I will hopefully get the opportunity to speak to X (prison staff) who has been present 
throughout the programme delivery to ensure we get the right young people involved (those 
who could potentially be influenced by the project) 

 
In the succeeding week, he reported, 

 
“I spoke to X (prison staff) tonight to see if we could identify anyone who was due for release 
before the end of the project, he said this was difficult as they currently have so many 
residents who are either convicted or awaiting trial for murder” 

 
The consistent reporting of this issue indicates that whilst the community sport staff were keen 
to identify particular young people who could potentially supported through the gate, this was 
not occurring. It was not always clear from the research as to why this was not occurring, but 
this may have been an issue of logistics with regards to which young people the prison staff could 
get into the sessions (avoiding difficulties associated with gang-affiliation and behavioural 
challenges for some young people) and/or perhaps not all prison staff involved in the logistics 
and delivery of the programme were aware of, or following, this aim.  
 
Other community sport staff alluded to the fact that although they had identified particular 
young people who might be suitable for through the gate support,  
 

“X chose to strike up a conversation with me this evening, he disclosed that he was taking a 
Level 2 qualification in teaching PE as he was hoping to become a gym instructor. 
Unfortunately we didn’t get chance to talk further but I enquired with a member of prison 
staff regarding X’s release date and they thought he was due to be released reasonably soon. 
X may be worth considering for a post release programme” 
 
“It was probably the best session that we have had at X [establishment] the key point being 
identifying X [young person] as having potential for some sort of post release programme’  

 
they experienced difficulties in progressing conversations to this end. 
 

“X asked how he could gain his coaching qualification, unfortunately we got moved on [by 
prison staff] before I could pursue the conversation with him but hopefully we can put 
something in place before his release”  

  
“I definitely think he [coach] has mentioned that there were a couple of lads that were very 
keen to do coaching.  They live in different areas of London and we said that we would support 
them if they came out, but again, it’s about having that communication with the 
establishment so they can let us know, ‘well, they’re out now …’ whatever we have to do in 
terms of details”   
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“Look, we [community sport staff] think they’re [secure establishment] keen to do more stuff 
but I think we need to keep pushing it because one of the things is, once you get past three 
months after you’ve finished delivery, the stuff you’ve done becomes a bit like ‘well, that was 
ages ago’” 

 
“I went to go in to have a bit of a wrap up of the programme with X [coach] at X 
[establishment], they cancelled, then I turned up one day, X [coach] and I walked into the 
prison, no one was there.  The people we were meant to meet, they weren’t on shift that 
day, so they have been quite hard to nail down and get that kind of exit stuff organised” 

 
“Like now, for example, to get in and talk about future stuff and through the gate 
opportunities is really difficult, because I had maybe five or six different points of contact 
throughout it [the project]” 

 
Despite a small number of challenges in selecting and assisting some young people, there was 
noticeable evidence of positive accomplishments with regard to identifying and supporting 
young people due to be released. 
 

“I think there were successes and that was clear, because in both establishments we had 
individuals saying, ‘I’m so going to get back into sport when I get out.  I realise now how 
much I miss it’, and so we said, ‘There’s opportunities not just as athletes, as coaches or 
whatever’. So, despite the fact we may not have facilitated that on their behalf, I’m sure that 
as a result of us going in, lots of those individuals will pursue sport in one way or another 
once they are released” 

 
“It is X’s last session next week which makes me sad and happy. Sad he won’t be with us 
and happy that he will be free (relatively). I hope we can support him further” 
 
“In the mentoring with the young woman, she said that she has never really been that 
sporty but she loves sport and is doing loads of PE too. She wants to do her PT course in X 
[establishment] and wants to come to X [sport organisation] to develop her coaching” 

 
Staff from one community organisation also proactively engaged in lots of small and 
meaningful ways to facilitate this ongoing support with the young people, for example, 
providing them with clothing with the organisation logo on.  
 

“One girl coming in with her coat on and when she got to the group she revealed her new X 
[organisation] top with great pride. All the others were asking for tops. We explained that 
they will be getting them in the future” 
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Importantly, this organisation was also able to achieve the outcomes of supporting young 
people outside of the secure estate, both when on release on temporary licence, and when 
back in the community.  
 
 
  

Supporting one young lady on day-release: A Case Study 
 One young person had a really successful and positive experience during release on temporary 

licence to the sport organisation training centre.  
 

“She came down, I made sure that she’d got the X [organisation] outfit, we did a session 
together and it was one-to-one, so it was just me and her training.  Then we got loads of time 
to chat and then I introduced her to lots of people in X [organisation], and then she went on 
her way, it was really good actually. I think, for her, it must have been lovely to get out, 
obviously, but also to see that there were opportunities and she was really excited about 
coming to X [organisation] and joining, and being a part of that. And then the next time she 
came into her session at X [establishment], she came in like with the gear on. She’s moved 
around so much in her life, she’s from, she says, ‘Everywhere and nowhere’ but she got 
released and went to X [location not near sport organisation]” 

 
But since her moving back to the community, the sport organisation staff are continuing to work 
hard to maintain that contact and support her even now the ‘Sport Club’ delivery has finished.  
 

“We are trying to keep her engaged, I was trying to get her to this residential, but she was in 
a very difficult place, she hadn’t got a lot of support.  I think if we were in the same area, it 
would be easier, but it would mean having to travel a lot, it hasn’t happened yet, she hasn’t 
been able to engage with us, but I have kept in contact with her and her YOT workers. 
Actually I will just give them an email after this, just to keep in contact and to keep everything 
open, that’s what we want, to keep that open….I’ve been in contact with all the people that 
are working with her…her housing officer, her YOT worker and her social worker and we were 
trying to get her supported, get her to X [sport organisation], all these things but it was, she 
was just all over the place and really finding things difficult, and wasn’t able to engage, but 
what I’ll do today is maybe send her [young person] a text being like ‘just let you know we’re 
here whenever you need’ and send an email to her people, saying like the same things, just to 
keep it open” 
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Supporting one young man in the community: A Case Study 
 

Community sport staff engaged with a young man throughout the ‘Sport Club’ delivery 
programme, who attended 18 session.  
 
When his time for release was nearly due, the coaches arranged some thoughtful ways to show 
they were interested in him and eager to support him further.   
 

“X is getting out next week so we let him choose what to do in the sessions….We also had 
arranged a certificate for him and got him X [organisation] t-shirt, jogging bottoms…We gave 
him these gifts to say ‘well done and we’ll help you ongoing’. We went round in a circle and 
once everybody had said their piece we presented X with his certificate and everyone clapped, 
everyone was so happy for him. It was good…It was just hard because X is getting out so soon 
and we gave him these gifts to say well done” 

 
Following his release in the community, this sport organisation arranged for him to go on a third-
party organisation’s residential course that they partner, facilitate and recommend.  
 

“He was being released at the beginning of the summer holiday, back to his local area with 
nothing to do.  And I was like, ‘shit, that sounds pretty risky’, so then what I said was, ‘We’ve 
got this residential’, which is a week away in…this one was in Devon, where you do loads and 
loads of different things. It’s all about like building emotional awareness and resilience and 
creativity and that kind of stuff. So then I was like, ‘You should come’, but there were lots of 
issues, like being on-tag and them not being able to monitor him, and also, them [the 
organisations] accepting him as someone who has just come out of prison. So, that took a lot 
of organising, but I tried so hard, it ended up that he could come…he had such a good time and 
really engaged with a lot of the activities. In the youth-led day, he ran a session of boxing and 
he was the MC on the mic night and you have like little family groups, so I said to him, ‘I’d like 
you to be in my family group, I think it would be important’. So we got time to spend developing 
him…because it’s quite intense, like they ask you to go quite deep into your past and 
experiences and stuff.  I was really pleased that I could be there to support him, even if it was 
just allowing him to not say anything. I remember, at one point, our family group, one of the 
things that I wanted to do in our family group was go and climb a tree in the woods and go 
into the woods and make a fire and climb a tree. So it was our last chance to do it really, I was 
like, ‘Let’s just go and do it’, and just running into the woods was amazing, and it was just that 
moment of like ‘yes, he’s a child and he wants to go and run and play’.  Even just that moment 
was just like ‘yes’, it was great. We were having a chat outside at the end one of my colleagues 
was saying, ‘So X, do you like it?’, ‘Do you like it here?’ and he [young person] said ‘I’ve just 
been staring at some green walls for the last year, so yes, it’s amazing’, and then was just 
looking kind of in wonder. He got to be a child, he got to not be monitored, he got to see that I 
have great respect for him and will work so hard to make sure that he can come to us and he 
can stay there, so our relationship was developed.  He got to spend a week creating friendships, 
which he did really well, and having a laugh and having activities to do all the time.  He got to 
coach, which he hasn’t done before, he got to lead lessons, he got to learn. So many things he 
did, and got to be around people that are really there for him.” 
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These two case study narratives undoubtedly evidence that the ‘Sport Club’ delivery model can 
be successful in supporting young people through a difficult transition period. Additionally, this 
demonstrates that a community sport organisation can be a common denominator both within 
and beyond the establishment, and can work in collaboration with other support workers and 
young people’s families, to offer the young people a sense of continuity when it is often 
needed most.  

  

Case Study (continued…) 
 

More recently, this organisation has successfully obtained the bursary for this young person, and so 
he is due to start engaging more with this organisation imminently.  
 

“And we got the £500 bursary for him, so he’s off his tag sometime this month and then once 
he’s off his tag he’ll be able to start coming to X [sport organisation], basically because our 
things are evenings and he lives in X [location] he would never have been able to get to one of 
our sessions and go back in time…but once he off we’ll definitely get that in process, what 
he’s using it for is travel money, so we can get him up. I think actually his YOT worker as well 
wants to get him engaged in sport nearer and closer to him, but he wanted to keep coming to 
X [organisation] because he loves us, I mean it’s good to have something closer to him as 
well, but because he said ‘I want to spend the money on trains coming up to you’ so that’s 
great…that’s what he wants so that’s great” 

 
Staff from this organisation continue to speak with this young man’s mum, YOT worker and social 
worker to support him on his journey to successful re-engagement back in the community.  
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Additional Notes on Research Findings 

It is important to note that whilst these research findings offer substantial insight and learning 
from this pilot ‘Sport Club’ delivery model, the data was largely based on the reflections of 
community sport staff. Had the prison staff and young people (research ongoing with these 
populations) had an equal opportunity to offer their views and experiences of the programme, 
then some additional findings may have emerged to may have complemented and/or 
contradicted some of the examples discussed in this report. Furthermore, if research with the 
Cookham Wood YOI staff and young people had have been possible, more knowledge may 
have been obtained.  
 
Community sport delivery staff expressed the wish to have more education (formal training 
and/or informal conversations) before the delivery started about the rules and regulations of 
the establishments, information on how things work, what would and would not be possible, 
and when and how things can be flexible, versus what has to be managed around fixed policies 
and procedures. Their perception was that this would have enhanced their understanding of 
how best to deliver in the secure environment, and of what activities /timings/logistics were 
(or were not) possible, so that they knew whether their ideas and their requests were feasible. 
Additionally, this greater understand of the operational side of the secure establishments 
would have allowed them to more accurately reflect during the delivery phase on why certain 
things worked (or did not work), and helped them feel more comfortable and confident in 
having conversations with prison staff (of all levels and roles) about how things could function 
better.  
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The Need to Create and Manage Rollout of the ‘Sport Club’ Model 
 

These research findings clearly indicate the benefits that the ‘Sport Club’ delivery model had on 
the young people and their establishments, and support the notion of rollout of this model at 
the National Level at other establishments, with local community partners.  There was much 
evidence for the direct impact of ‘Sport Club’ involvement on the young people, success of the 
sport-based mentoring, and the achievements of through the gate support.  
 
It is also clear, however, the variations in staff attendance to the training programme, a lack of 
consistent (or consistently understood/adhered to) delivery goals across the population of staff 
involved, and inconsistencies in delivery methods (either from lack of clear objectives, logistics 
of the secure environment, or unpredictable prison staff involvement), need to be addressed for 
future deliveries of this model.  
 
Additionally, it was anticipated in the current project that the community sport staff and 
custodial staff would build relationships, communicate directly with each other, and develop 
this initiative collaboratively. Whilst the project was successful on many fronts, there was 
certainly room for these relationships to have developed further and more effectively, as 
described in the Sport Organisation-Prison Collaborative Partnership section.  
 
This therefore points to the need for a third party to be strategically placed between the 
secure estate and the community partners to increase the quality and consistency of the 
prison-sport organisation partnership and the delivery.  
There is a requirement for such party to offer a consistent underpinning and sustainable service 
which:  

• Ensures secure establishments are partnered with appropriate community sport 
organisations, and ensure both have the staff, the skills, and the motivation to deliver 
the ‘Sport Club’ model 

• Oversees all prison-sport organisation twinning projects, as a means of sharing best 
practice, and offering support and guidance throughout all phases of planning and 
delivery 

• Can work with the prison and various departments to support recruitment, and guide 
discussions about mentoring 

• Supports the driving of projects on a regular basis to allow for maximum impact to be 
achieved 

• Ensures consistency in the design, collaborative approach and delivery of each ‘Sport 
Club’ model, but also keep abreast of new ideas that each project brings, and collate 
learning and feedback which can be shared across all projects to continually develop and 
evolve future partnerships 

• Ensures that targets for the project are set and stakeholders in the project are 
accountable for their roles and responsibilities 
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• Ensures that bursaries are available and appropriately managed so that community sport 
organisations can continue to support young people through the gate  

• Develops and manages the training programme which can be offered to all prison and 
community sport delivery staff, so all are suitably trained and informed ahead of delivery 
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Appendix 
Example session reflection form 


