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Step Out Stay Out is a Community Interest Company, founded to give those within the 
criminal justice system an opportunity to educate themselves and as a result support a 
smooth transition back into normal life. We are passionate about creating inspirational and 
motivational environments to effect and inspire change in those who typically are 
marginalised by society.

Through our work we have been commissioned via partners around Nottingham to deliver 
community initiatives on the Clifton Estate, these have all been remarkably successful and 
have been very well received. 

We have also worked successfully with inmates in various prisons, from HMP Oakwood to 
HMP Lincoln, providing access to sport based educational programmes. The feedback we 
have had from the prison staff and inmates we have worked with has been overwhelmingly 
positive and this has given us the confidence to push forward with our next initiative.

Our next initiative is the reintegration of ex-offenders back into the community and the 
prevention of young people from entering the criminal justice system. We would see this 
happening through education and signposting within prisons, and our intervention work and 
techniques on the Clifton Estate Nottingham. It is our intention to create an holistic approach 
to community rehabilitation through a dedicated family liaison resource which we believe will 
support people who may be considering committing crime. We have secured the Clifton 
football centre campus as the hub for most of this activity & would see a pilot starting in 
September 2021, with the full service offering being available from September 2022.

These initiatives also align themselves with the statutory aims of the Nottingham Crime & 
Drugs Partnership Plan 2019 to 2022.

Background



SOSO Service Offering SOSO Service Offering

Metropolitan Housing

Volunteer Ops: Lectures,
Gym Classes / Circuit

Training & Coaching through
Clifton FC

Community: Jumpers for
Goalposts, Walking Football,

Litter Picking

Courses: Alcohol & Drug
Dependency

Metropolitan Housing

Case Management &
Transition

Accommodation

Education, Training &
Employment

Health

Substance Misuse

Families & Friends

Finance, Benefits & Debt

Recidivism: Lectures, Gym
Classes/Circuit Training & 

Coaching through Clifton FC

Courses: Nutrition,
Weight Loss, Sleep &

Sports

Partners: The Good 
Companions,

Clifton FC & Clifton Boxing
Club

Service Sign Posting from 
Prison for offenders &

schools for pre offenders

Ministry of Justice
 Resettlement Pathway



Service Detail
Courses
We will provide a range of courses covering both topics lifestyle and educational topics such as 
nutrition, sleep, alcohol & drug misuse as well as dedicated courses in football and other sports. 
The greater ambition is to use the Clifton football centre campus as the central location for 
learners to use on a weekly basis to access educational and community courses and 
interventions across all sports. We will utilise our skill set to focus on education to help support 
the ambitions of the partnership organisations already highlighted and the wider Clifton 
community.

The type of qualification that could be provided would be a NVQ equivalent course running over a 
2-year period, with a certain percentage being offered to ex-offenders or those at risk of the CJS 
to support the ethos of SOSO. Shorter courses such as Multi-Skilled Lv1 Activators Award would 
also be added to this, these typically run for a period of 5 to 6 weeks. Football coaching awards 
will feature heavily to help rehabilitate ex offenders and to provide a pipeline of coaches for Clifton 
FC and the wider football
community.

Relationships
We live in a world where people typically have little time for each other due to their busy lives, as 
a result relationships have become very transactional with the primary focus being what can I get 
from you. We believe that relationships are central to being successful in life whether that be with 
family and friends or superiors and colleagues at work. We will seek to provide lectures on how to 
build long standing robust relationships with people at the heart of it. We see these being both 
face to face and online

Healthy Lifestyle Support
We believe that a healthy lifestyle is one of the cornerstones of successful rehabilitation as it 
serves to educate making people to feel better about themselves physically, mentally and 
spiritually and therefore having a positive impact on themselves and those they come into contact 
with.



Service Detail
We see the following resources and services being available at the Clifton football centre hub 
provided through people working directly through SOSO, council/independent providers and 
private companies. We also anticipate that there will be direct referrals from GP’s through the 
healthcare co-ordinators that work for Nottingham City Council.
This list is by no means exhaustive and serves to highlight the resources and support groups that 
we believe will be important to provide to the people accessing the programme.

Restorative Justice & Recidivism
These two areas are critical if the initiative we are launching is to be viewed a true success by the 
community and wider political and governmental bodies. We feel we are uniquely placed to 
provide this and see the Clifton football centre hub as central to this provision. Some of the 
opportunities we’ll look to move forward with are ex-offenders offering gym classes if they have 
previously qualified whilst in prison, we have established links to Clifton FC through their 
chairman Rich Hipkiss, he will also provide access to Clifton football centre and Clifton FC for 
those who wish to be involved in football coaching & the wider educational offerings. We also 
believe we have a unique opportunity to engage with serving offenders through virtual forums and 
discussions to educate people using the Clifton football centre hub what being a member of a 
prison community is truly like. We feel this will have a powerful influence on those seeking to 
commit or who are already involved in crime.

Volunteer Opportunities
One of the key initiatives we will provide are volunteering opportunities for ex-offenders, these will 
be provided through the Clifton football centre in house gym for people who have gained this 
qualification whilst in prison, we would see this taking the form of participant supervision and also 
circuit training classes that are very popular at the moment. There will also be opportunities to 
qualify as F.A Football Coaches with a clear pathway being provided by Clifton FC through to their 
junior teams and we have an agreement in place with Richard Hipkiss the Chairman of Clifton FC 
to make this happen.

Community Initiatives
We will continue to run our community initiatives such as Jumpers for Goalposts and there will be 
opportunities for ex and pre offenders to be involved in these both from a planning and an event 
support perspective. SOSO has also successfully introduced walking football to the Clifton Estate 
and this is something we will again look to continue with people in the local community. We will 
also continue with the litter picking initiative we have instigated and will also look to set up a 
cycling club for people on the estate, we see both these as opportunities for ex and pre offenders 
to get involved with to support the local community.



Partners
We will continue to work with local community partners such as Clifton Boxing Club, Clifton FC 
and Good Companions to provide social support particularly in the areas of loneliness and 
isolation. We feel there are distinct opportunities for people in the social reintegration programme 
to get involved in this to further support the elderly and vulnerable people in the Clifton 
Community and beyond.

Employment Signposting
We will also look to work with external partners such as the Bridges Community Trust to enable 
ex-offenders to find employment opportunities in Nottingham and the surrounding areas. We also 
have strong links with Field Sports Management (FSM), Notts County & Nottingham Forest in the 
Community and local supermarkets who again it is hoped would be prepared to provide 
employment and volunteering opportunities for ex and pre offenders. We believe this can have a 
positive impact on the individual and on the Clifton Community as a whole.

StepOutStayOut Background
The organisation was first registered in September 2018 and set up as a limited company. 
Company Director, Pete Bell created SOSO after spending time in custody himself and living 
through experiences that made him determined to form a safe, empathetic, non judgemental 
place for individuals to seek support and advice. He maintains support and advice of many 
experienced close friends who work or who have worked in complimentary areas and hopes to 
increase the workforce through partnership working in the near future as services expand to meet 
the current needs.

SOSO motivates, encourages and educates through events, courses and training opportunities. 
Pete’s passion, hunger to help, by signposting, supporting and caring for those at risk, vulnerable 
and ex-offenders with a particular interest within the local community.

Pete's interests and experience has been in Football coach and player development Education 
which he has linked into Community and HMPS engagement. His own story is the USP and he’s 
built on networking, built and maintained positive links through Social Media, Community meet-
ings, Radio interviews and gained exposure by attending relevant events.
SOSO is based on second chances, non judgemental attitudes, opportunities, prospects and a 
chance to lead a healthy life and be supported making positive life choices.

evaluation



evaluation
SOSO Story so far
SOSO has facilitated and delivered 14 educational courses in over 10 Midlands prisons, over 140 
offenders have participated and completed an accredited football association course. Community 
work included local projects, two community events and propose more general community 
engagement , this could be in the form of meetings and small gatherings.

SOSO has been supported by Mr Paul Smithurst who has offered practical, financial partner 
funding and emotional support.

J4GP was supported by the local Secondary School, Nottingham Police and various others 
including the city council and the army.

SOSO has worked tirelessly engaging local residents, businesses and companies to work 
alongside them – striving to offer a safe,crime free, thriving environment for local residents and 
those moving into an area which is growing due to regeneration.

SOSO Motivation
We have done this to help provide inspiration to others and give them an opportunity to maybe 
pursue a career within sport. We are keen to steer children away from crime and try to integrate 
prison leavers back in to the community.

To date within the prison system we have affected 140 inmates but community wide possibly 
several hundred through our jumpers4goalposts events. The events have been open to the whole 
of the estate and have attracted many partners including the prison service and the army.



evaluation
Outcomes
The direct and indirect impact that events have on this community are important in a number of 
different ways. They have created a strong coming together for people from all walks of life, they 
provide opportunities for participation, volunteering and encourage involvement for all ages. Over 
400 residents have attended one of the community events.

What went well
HMPS Courses- 140 Participants attended and completed the courses. They were issued with 
certificates for the accredited courses. Please see service users feedback notes towards the end 
of this document.
Community Events – Delivered 2 J4GP sessions to over 400 local residents. This event was 
supported by the Farnborough Academy who agreed for it to be delivered on the school premises. 
A cohort of students helped SOSO plan the event over many weeks pre event delivery day. They 
took part in discussions of engagement and organisation also gaining support of partners. On
delivery day, they attended the events and supported via running stalls, helping set up, offering 
advice and information to residents.
SOSO has followed and adhered to Covid-19 guidelines and restrictions throughout all work 
undertaken.. Events have been rearranged offering flexibility to those involved and attending.
Covid-19 has seen barriers and restrictions for service delivery. However, SOSO have procedures 
in place that enables them to continue the Community work and events by using a flexible and 
adaptable approach.

Funding Information
Funding is mainly via the prison system for the courses that we delivered inside prison. SOSO 
received a small grant to deliver J4GP. Extended funding was secured to deliver further J4GP 
events.
SOSO has submitted a number of funding applications to the VRU, Probation to deliver a 
Resettlement Project, offering wrap around care prior to releases and joining that link to 
Community services, organisations and relevant agencies upon release.



SOSO would like to thank Paddy Tipping PCC and Lilian Greenwood MP who have championed 
our projects within Nottingham and in Parliament. We would also like to thank Mark Hanson 
Director at HMP Lowdham Grange and Darren Davis Sports tutor of HMP Lowdham grange for 
their continued support, vision and backing over the last 2 years.

supporters

I have worked with Pete Bell and his organisation Step Out, 
Stay Out. I’ve been particularly interested in two aspects of his 
work. First he has achieved a great deal with his work with at 
risk young people on the Clifton Estate. Whilst the platform 
has been football he has provided much more by way of 
mentoring and support. Second, I know from �rst-hand 
 experience of his work at H.M. Prison Lowdham Grange. I have 
been able to discuss his work with both sta� and prisoners. He
has provided new opportunities for many prisoners to help 
them gain con�dence and quali�cations.
I see Pete as a real and important partner.

I have been working with my constituent, Pete Bell, for many years 
now and it has been fantastic to see how his
organisation, Step Out, Stay Out, has grown and developed.
Pete works with at risk young people on the Clifton Estate and 
Step Out, Stay Out’s football platform has been crucial in allowing 
Pete to provide support and mentoring to many young people in 
his local community.
What is so special about Pete’s work is that Step Out, Stay Out also 
works within prisons and I have seen for myself the incredible 
work he is involved in at HMP Lowdham Grange.
I accompanied Pete and the Nottinghamshire Police and Crime 
Commissioner, Paddy Tipping, on a visit to Lowdham Grange in 
March 2020, to meet the Governor, prison sta� and a group of 
prisoners receiving their Futsal certi�cates. It was great to 
hear from them about how important Step Out Stay Out’s 
work continues to be at the Prison

Lilian Greenwood 
Labour MP Nottingham South

Paddy Tipping
Police and Crime Commissioner
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supporters

It was really good and 
interesting to see the 

different styles of the game. It was 
much faster than I thought it 
would have been. I can see a 

future for the game, 
especially if you could get the 

game into schools

I enjoyed the course and learnt a 
new way of football. 

I will be playing this Futsal with 
my nephew and nieces in the 

future. It is short and fast and they 
will enjoy it. It is also good for 
anytime of day and weather.

I found the course very enjoyable, 
it was something that was new so 
I felt very privileged to be a part of 

this. The teaching was 
structured

Would love to do Level 2 if 
and when available.



SOSO Story so far
SOSO has facilitated and delivered 14 educational courses in over 10 Midlands prisons, over 140 
offenders have participated and completed an accredited football association course. Community 
work included local projects, two community events and propose more general community 
engagement , this could be in the form of meetings and small gatherings.

SOSO has been supported by Mr Paul Smithurst who has offered practical, financial partner 
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Mark Hanson Contract Director HMP Lowdham Grange Serco Justice & 
Immigration

Thanks for sharing this exciting and innovative crime prevention/ reduction initiative. Clearly 
engaging those who are already or are vulnerable to being involved in crime will help to divert 

young people away from pathways to prison.

I feel that the plans you have presented to me are credible and will make a real difference 
especially as you intend to utilise the voice of current offenders who have experienced a past 
that has led to serious crime and imprisonment- this will offer real credibility to this project and 

will help to;

1  Allow serving Offenders to 'put something back' into society.
2 Engage those from disadvantaged back grounds in positive sporting and learning activities 

in a way that diverts them away from crime.

I would like to offer you my support as Director of HMP Lowdham Grange and I look forward to 
working in partnership with you on this initiative.

T: +44 (0)1159 669 204
Mark.Hanson@serco.com 
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Step Out Stay Out contact


