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WELCOME FROM OUR CHAIR OF TRUSTEES – 
LUCIO MESQUITA

Like any other charitable organisation  
in the UK, the Alliance of Sport faced a  
really challenging year, as developing 
projects amidst an international  
pandemic and supporting our delivery  
partners through ever-changing  
COVID-19 restrictions and regulations 
tested everyone’s commitment to  
deliver the kind of challenging and  
complex programmes we are 
involved with.

I am pleased to say that the Alliance of Sport’s 
team and our delivery partners more than met 
these challenges, helping further our aims and 
objectives, from shaping best practice for physical 
activity to reduce crime and reoffending to  
helping develop informed and evidence-based 
policy at both UK and international levels. 

The team found creative ways to develop and 
maintain partnerships with all our key  
stakeholders despite the limited opportunities 
to engage face-to-face for most of the year. This 
included interactions with members of the  
Criminal Justice System, government, academic 
institutions, sport and business organisations, 
community groups and much more.

In our expert advocacy role, we are pleased to 
have been invited to engage directly with a new 
All-Party Parliamentary Group on Sport and  
Physical Activity in the Criminal Justice System, 
a vital cross-party group aimed at better  
understanding what are the best policies to help 
reduce reoffending and crime as a whole through 
physical activity and sport.

Our expertise is also being recognised beyond 
the UK, with Thailand’s Institute for Justice having 
commissioned a study from the Alliance of  
Sport on the global use of sport for youth crime  
prevention and criminal justice. We hope this will 
be one of many future opportunities for the  
Alliance of Sport to use its evidence-based  
approach to provide expertise to policy makers 
beyond these shores.
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Despite the delivery challenges posed by the 
pandemic, I am pleased to say that our Levelling 
the Playing Field programme, co-developed with 
the Youth Justice Board, is going from strength 
to strength, already showing a positive impact at 
local level. For that, we are also thankful to the 
great network of local partners developed across 
England and Wales and the programme’s funder, 
the London Marathon Charitable Trust, for their 
support and adaptability throughout a very  
unusual and unpredictable year.

We also want to thank David Haze for raising 
funds for the Alliance of Sport through his  
recently completed Stand-Up Paddle Boarding 
challenge. David has since accepted our invitation 
to become an Alliance of Sport ambassador, a 
great fit given the alignment between our aims 
and ambitions and his lived experiences and  
belief in the transformational impact sport can 
have on those who are going or have been 
through the Criminal Justice System.

Although pleased with what we have achieved 
barely two years since we formally started as a 
charitable organisation, we have a lot more to 
do to ensure the Alliance of Sport fully delivers 
on its aims and objectives for years to come. We 
will continue to build on our fundraising capacity 
to ensure the organisation’s long-term financial 
viability, and on our governance, as we seek to 
increase the size of our board with a diverse mix 
of expertise and perspectives.

Despite the considerable challenges, the highly 
positive feedback from our partners and  
stakeholders inspires both our team members 
and our Trustees to continue with the hard work, 
the dedication and the commitment to help 
shape and create a fairer, better and safer  
society for all.

Above all, and on behalf  
of all Trustees, I want to 
thank the small but highly  
effective and committed  
Alliance of Sport team.  
They have worked incredibly 
hard throughout the year 
and, at times, in challenging 
circumstances to deliver  
fantastic outcomes.
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WHO WE ARE

At Alliance of Sport , we envision a fairer society, free from crime in a more  
just world.

Our Mission is to build a better and safer society through the use of sport and  
physical activity in the Criminal Justice System and by actively helping the sector 
in its efforts to reduce violence, crime and reoffending.

Solidarity

Together we listen, learn and 
advocate doing “the right  
thing” by stepping-in as a  

catalyst of change.  
Governance and transparency 

promote confidence.

Trustworthiness

We seek always to be clear 
about what we do, follow 
through on our promises  
and deliver when we say  

we will.

Our core values:
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Impact

We stretch the boundaries  
of learning and innovation,  

gathering the sector around  
our values, by building trust to 
co-ordinate efforts and share 

best practices.

Stewardship

Selecting trustworthy partners, 
guiding, monitoring, measuring 

and seeking feedback across  
the stakeholder spectrum is  

central to our values.
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WHY WE EXIST

There is widespread acknowledgement that sport and physical activity can be a 
cost-effective tool to stimulate wellbeing and positive social change. However, its  
potential as a vehicle to prevent harm and reduce the number of people involved 
with the Criminal Justice System is significantly underutilised and is often seen as a 
‘nice to have’, not a must.

Across England and Wales, there is a vast range of organisations and promising practice that use sport 
and physical activity to reduce crime, violence and reoffending. However, it is piecemeal and not well 
understood. Much of it frequently starts and stops, which ultimately can do more harm than good.

We know that the people involved with, or at risk of entering, the Criminal Justice System already  
experience a disproportionately higher rate of poor mental and physical health - much of it intensified by 
early childhood abuse, neglect and trauma, adverse social circumstances and higher rates of alcohol and 
substance misuse. This phenomenon extends even further for those groups who are over-represented in 
the system.

The COVID-19 pandemic has further exacerbated inequalities, placing more barriers on people’s ability to 
succeed and live positive, law-abiding lives. This ultimately places a greater strain on the government and 
the financial purse.
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Our activities as approved by the Trustees for year ended 30 June 2021:

WHAT WE DO

We believe that when used appropriately, the power of sport and physical activity 
gives us some of the most effective ways to deliver transformational change. 

At Alliance of Sport , we work closely with others to align shared purpose and values and empower a  
network of specialist partners who use sport and physical activity to increase the wellbeing, support  
and opportunities for our mutual beneficiaries who are people in, and on the fringes of the  
Criminal Justice System.

Impact 
by Supporting Others

Helping individuals and 
organisations in reducing  

violence, crime and reoffending.

Impact 
through Evidence 

Capturing data to prove best 
practices in reducing violence, 

crime and reoffending.
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Impact 
by Communicating 

Clear and concise  
guidance about what does 

and doesn’t work.

Impact 
through Delivery

Building a nationwide 
portfolio of solutions supporting 

sport in criminal justice.
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MAIN ACHIEVEMENTS 

 - Supported academics at the University of Gloucestershire and the University of Bath to deliver an 
evaluation into effective partnership working between sport and criminal justice organisations. 

 - Launched a global research project with the Thailand Institute of Justice designed to establish ‘a new 
horizon of youth crime prevention through sport’ 

 - Joined a Campbell Collaboration Advisory Panel to support a systematic review on the effects of 
sports interventions for at-risk youth on anti-social behaviour, funded by the Youth Endowment Fund.

 - Became secretariat for a new All-Party Parliamentary Group (APPG) on Sport and Physical Activity in 
the Criminal Justice System. The APPG is now the central, constructive, cross-party voice in parliament 
that promotes sport-based interventions and physical activity as effective tools for diversion and  
prevention of crime and the rehabilitation of people involved with the Criminal Justice System.

Building a more robust evidence base for policy, practice and investment

Baroness Amanda Sater, Co-Chair of the APPG, commented:

“I am passionate about the role sport and physical activity can play at all 

levels in the Criminal Justice System and am very excited about the potential  

impact this group can make together. I believe that in forming this APPG we  

have created a platform that can make a real difference, especially to the  

lives of children and young people. We can also give a voice to organisations  

who work so tirelessly to increase positive outcomes for those involved with,  

or on the fringes of, the Criminal Justice System.”
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New multi-stakeholder partnership groups in 
Coventry and Newport have been established 
to empower place-based working and drive  
collective impact as part of our Levelling the  
Playing Field project.

Luke Freer, Partnerships Manager at  
ThinkActive and Chair of the Coventry  
group said: 

“It has got all the key players around 

the table, and everyone has become 

committed and engaged. It has grown 

organically and locally and it’s totally 

transparent. What we want now is  

to establish a process which all the 

leading statutory agencies are happy  

to sign up to.”
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 - New multi-stakeholder partnership group for 
youth justice has also been established to 
increase opportunities for children involved 
in and leaving the secure estate.

 - Driving collective impact efforts is key to 
building a robust evidence base. As part of 
our Levelling the Playing Field project, a  
total of 34 organisations have agreed to 
share data and help demonstrate  
achievement towards the Project’s two  
common goals, namely:

• Increase the number of ethnically  
diverse children taking part in sport 
and physical activity.

• Prevent and divert ethnically diverse  
children from being involved with the 
Criminal Justice System.

This data is being captured by the University 
of Birmingham and will be shared as part 
of the Levelling the Playing Field Evaluation 
Report at the end of the Project.

MAIN ACHIEVEMENTS (cont.) 

 James Thomas, Enrichment Coordinator  
 at NOVUS and the group’s Chair said:  
 

          “The project has fostered  

         collaboration between education,       

         gym and healthcare departments  

        of the different secure  

       establishments who are involved.  

      They have all started sharing best  

      practice and discussing what  

     works and what doesn’t, which  

     is extremely positive.”
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 - Became a national partner of Sport England and secured £198,101 from their Tackling Inequalities 
Fund (TIF). This enabled Alliance of Sport  to pass on funds and provide small grants for some of our 
LtPF Local Delivery Partners and help reduce the negative impact of the pandemic on physical  
activity levels.

 Tanayah Sam, Founder and Director of TSA Projects, said: 

         “The TIF funding was the first opportunity for TSA Projects to take the lead in  

         delivery of the area’s sport provision. It funded instructors for the climbing walls,     

       a female table tennis coach from Sport 4 Life and continued mentoring support.  

      It was the TIF that enabled us to do that in such a difficult period. 

     “The rules during lockdown allowed us to work with vulnerable young people  

     with session time reduced to 40 minutes. Some of those kids are really vulnerable     

    so we had to carry on behind closed doors. We had to safeguard these young  

    people, keep them engaged in something positive and away from the streets.  

   It’s overwhelming sometimes but giving them opportunities to engage in positive 

  activity is absolutely vital.”
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Creating confident and skilled teams using sport in the criminal justice system

An additional

organisations have engaged with the  
Charity since June 2020

125

people have joined the Alliance of Sport network 
by signing up through the Charity’s website  
making the total number 462. All network 
members can access an online support offer 
which includes introductions to other network 
members, access to our regular e-newsletter  
and a digital platform designed to champion 
emerging and promising practice.

42

partner organisations are now involved with our 
Levelling the Playing Field Project. Partners range 
from commercial and national to local strategic 
and local delivery. 

83

 - 47 staff from Local Specialist Partners have  
started training towards becoming a Level 3  
Qualified Trauma Responsive Mentor and 18  
staff were supported through Compassion  
Integrity Training.

MAIN ACHIEVEMENTS (cont.) 

             Joe Jackson from our local delivery  
 partners NPV Football Development said: 

              “For me, it was a really, really great  
             exercise.  It showed how working on      
             yourself as the practitioner can benefit  
            those you’re working with so much.  
           Sometimes when you’re delivering stuff  
          constantly, you feel like a hamster on a        
          spinning wheel. The biggest benefit for  
          me, crazy as it may seem, was to step off  
         that wheel for two hours, reflect and  
         ponder with other people on the project.

       “There was lots of stuff that will help me  
       in situations when, for example, I’m  
       challenging a kid or their parents about 
      behaviours. It made me reflect on how to  
      show compassion, forgiveness and  
     discernment. I’ll get better as a  
     practitioner, and therefore have a better  
     impact on the kids in my care, if I have  
    a good understanding of those things  
   and the ability to take a step back and  
   reflect on them ‘in the moment’.”
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 -     Alliance of Sport  provided support to 55 local partners and to better understand our 
impact, we carried out a range of semi-structured interviews with approx. 20% of local 
partners who included a mixture of delivery and strategic partners.

     There was a clear narrative across all responses that Alliance of Sport :

•  Adds value to organisations whether they’ve been working in this space not,  
   particularly by connecting them (locally and nationally) and increasing networking  
   opportunities that help to increase their visibility and favourably impact on their  
   ability to learn and develop targeted provision. 

•  Our support and guidance have assisted staff in achieving their operational  
    objectives, particularly around engaging with others and supporting their  
    beneficiaries. All staff clearly valued the learning and development opportunities and        
    highly commend our values-based approach to effectively working in partnership.

•   Helping our partners build trusted relationships was considered one of our  
     greatest strengths. Partners identified opportunities where they felt we enabled  
     them to be more visible, connected and influential.

•   We can do more by increasing learning and networking opportunities, working closer     
     with partners to secure resources and being clearer about financial and data  
   collection commitments.

•   Feedback showed us we should keep driving key agenda items in the public eye      
     through communications, public relations and by increasing opportunities for  
     partners to be engaged in strategic conversations. Also by continuing to champion  
     role models and the evidence to show what does and doesn’t work.

•    When asked if our partners would recommend working with Alliance of Sport  to  
 others, 100% said absolutely they would and many already do.
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Increasing awareness and support for sport in the criminal justice system

 - The Alliance of Sport e-newsletter is  
distributed across our network. The average 
open rate has been 30.5% and the average 
opens per newsletter was 88.

 - Communications services continued  
throughout the year producing growth across 
both the Alliance of Sport and Levelling the 
Playing Field project media platforms. The  
total increase in social media followers is 
2,157, they are broken down as follows:

+1,663
Twitter

+196
LinkedIn

+138
Facebook

+160
Instagram
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 - The new APPG on Sport and Physical Activity 
in the Criminal Justice System held four  
meetings, recorded 96 attendances,  
engaged with 10 speakers including Alex 
Chalk MP, Under Secretary of State for Justice 
and Victoria Atkins MP, the Minister  
for Safeguarding.

 - To support our future growth, Alliance of 
Sport carried out semi-structured interviews 
with its range of supporters and sponsors  
to better understand and identify its  
competitive advantage. We were told that 
Alliance of Sport:

• ‘Is well placed to drive collective impact 
efforts and build a robust evidence base.’ 

• ‘Is excellent at getting the best people  
to work together and adds value like  
no other.’ 

• ‘Has the skills and expertise to drive  
real change, right across the Criminal 
Justice System.’ 

 - Two new commercial partnerships:

• London-based company Reuse  
Technology Group provided a generous 
tech donation of 60 laptops for each  
mentor working on the Levelling the  
Playing Field project so that they could 
better support children and young people 
living in London, West Midlands, South 
Yorkshire and Gwent.

• Bristol-based company Refresh IT provide 
Alliance of Sport  with discounted digital IT 
solutions, advice and guidance

 - Levelling the Playing Field received  
recognition from the United By Birmingham 
2022 programme which recognises  
exceptional projects that support the mission 
of the 2022 Commonwealth Games and have 
a positive impact on the communities they 
serve across a diverse range of subjects.



ANNUAL IMPACT REPORT 2020 - 2021

20



21

IMPACT OF COVID-19 

The pandemic impacted heavily on  
operations through the year. However, 
with the support and flexibility of our 
supporters and sponsors, Alliance of 
Sport  was able to adjust deliverables 
and ensure it continued to provide  
support for those network members 
and partners who needed it the most.

Building and maintaining relationships has been 
incredibly tough. It has adversely impacted on  
the delivery of services, with our local delivery 
partners all reporting significant challenges 
in maintaining engagement with beneficiaries 
through multiple lockdowns. They also report the 
exacerbation of inequalities and the detrimental 
impact on children’s physical and mental health.

Another significant impact is the financial 
health and security of the organisations in our  
Community of Practice. Whilst Alliance of  
Sport  has some security and was fortunate to 
have built up a financial reserve in our first year, 
we have also been impacted by the critical need 
to provide more hands-on support to our  
network. This has adversely impacted on valuable 
management time resulting in less time spent on 
fundraising and strengthening governance.

We continue to explore strategic options  
and review our operating model with a view to  
developing new scenario plans and forecasts.  
As we move forwards, Alliance of Sport remains 
dynamic and flexible, always reflecting on  
lessons learned.

We felt it was better to listen and learn whilst  
understanding more about how the UK  
government will put plans in place to ‘build  
back better’ and level up the country. Now we  
are more informed and in a better position to 
respond with a new longer-term strategy.
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OUR COMMITMENT TO EQUALITY

This last year we have been busy  
levelling the playing field – our  
external activity has been high.

For the year 2021 – 2022 we will apply the same 
focus to our internal workings and we have plans 
to strengthen our Board, launch statement and 
work plan.

At the Alliance of Sport, we recognise our  
responsibilities and the role we must play to be 
a fully inclusive organisation and proactively 
tackle the inequalities that prevent people from 
getting involved in sport and physical activity  
and reduce their involvement with the Criminal 
Justice System.

Currently, at the heart of our delivery is the  
Levelling the Playing Field project that aims to 
reduce the disproportionate number of ethnically 
diverse children in the Criminal Justice System. 
Furthermore, the funds we passed on through 
Sport England’s Tackling Inequalities Fund were 
targeted at organisations primarily focused on 
engaging ethnically diverse children and  
young people.

We are pleased with the progress made so far 
but we also recognise that there is a lot more  
to do. The Alliance of Sport is developing and  
will implement a new Diversity and Inclusion 
Action Plan whilst we also work collaboratively to 
build on our commitments as a fully 
inclusive organisation.
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FINANCIAL REVIEW  

We are incredibly thankful to the ongoing support from all our supporters and sponsors, particularly  
during these difficult and challenging times. With the support from Comic Relief, London Marathon  
Charitable Trust and the John Armitage Charitable Trust (via New Philanthropy Capital), we have  
remained focused on our objectives and were able to continue providing support to many of the  
organisations across our network at a time when they needed it the most.

 Trusts and Foundations: £566,402  
 London Marathon Charitable Trust  £293,209 
 Comic Relief  £198,101 
 John Armitage Charitable Trust  £40,000 
  Thailand Institute of Justice £35,092

 Income from Consultancy Work  £20,000

 Donations  £1,807

For every £1 spent on raising funds in 2019-20, £51 was raised to invest in our work

Income 
2020/21

£588,209
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 Combined Expenditure on Charitable Activities:  £309,531 
 Impact through delivery  £133,740 
 Impact by Supporting others  £114,529 
 Impact through Evidence  £42,633 
 Impact by Communicating  £18,629

 Combined support costs: £68,510 
 Support Costs  £39,840

 Governance  £12,529

 Raising funds  £11,556

These summary financials are extracted from the 
Annual Report included in our audited accounts 
for 2020-21 which were approved by our Board of 
Trustees on 27th October 2021

Expenditure 
2020/21

£378,041
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HUGE THANKS TO ALL OUR FRIENDS,  
COLLEAGUES AND PARTNERS...
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Active Black Country, Aptitude CIC, Aspire 

Sports, Association of Police and Crime 

Commissioners, Association of YOT  

Managers, Birmingham Youth Offending 

Service, Black Training and Enterprise Group,  

British Mountaineering Council, Catch-22, 

Centre of Chance, Climb Unity, Comic Relief,  

Community Youth Project, Cookham Wood 

YOI, Coventry Youth Offending Service,  

Croydon Youth Offending Service,  

Do-IT Profiler, Ellesmere Youth Project, Exiles 

Together, Fight 4 Change, Gloves Not Gunz, Gwent Police and Crime Commissioner, HM Prison and Probation 

Service, HMYOI Werrington, HMYOI Wetherby, InPower Academy, Lambeth Youth Offending Service,  

Lewisham Youth Offending Service, London Sport, London Thunder Basketball, Maindee Primary, Millwall 

Community Trust, Ministry of Justice, New Park Village Football Development, Newport Aces Basketball, 

Newport Positive Futures, Newport Yemini Community Association, Newport Youth Offending Service, NHS 

England and NHS Improvement, NOVUS, Palace for Life Foundation, PKC Academy, Platform Cricket, Positive 

Youth Foundation, Reach Up Youth, Rotherham United Community Sports Trust, Rotherham Youth  

Offending Service, Royal Holloway University of London, Sale Sharks Community Trust, Sheffield Youth 

Offending Service, Sky Blues in the Community, South Yorkshire Police and Crime Commissioner, Sport 4 

Life UK, Sport Birmingham, Sport England, Sport for Development Coalition, Sport Wales, Sporting Elite, 

Sporting Equals, Sports Connect, Sports Key, 

Street Soccer London, StreetGames, The Mayor 

of London Office for Policing and Crime, The 

Sanctuary, Think Active, Unicef UK, Unity Gym, 

University of Birmingham, UPSHOT, Urban  

Yogis,Warwickshire County Cricket Club, West  

Midlands Police and Crime Commissioner, 

Wolverhampton Wrestling Club,  

Wolverhampton Youth Offending Service, 

Yorkshire Sport Foundation, Young Minds 

Together, Youth Custody Service, Youth Justice 

Board, Zest
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