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INTRODUCTION

It has been mutually agreed that sports can be a powerful tool to empower youth both physically and
mentally, and that sports can play a significant role in steering youth away from crime and violence.

As agreed by AMMS-5"and previous SOMS, Thailand’s initiative entitled “Integrating Sports into Youth Crime
Prevention and Building Resilience in Societies” is aligned with priority area one “Sports’ Contribution to Key
Development Outcomes and Peace” of the ASEAN Work Plan on Sports 2021-20252.

The overarching objective of this initiative is
two-fold:

i. toraise awareness and enhance collaboration
with stakeholders across sectors in the
region to advance the integration of sports
into cross-cutting crime prevention and
criminal justice strategies; and

ii. toencourage the sharing of information and
good practices among stakeholders in the
ASEAN region.

For the initial phase, the Tl conducted a baseline
study to better understand the situation and
analyse some of the emerging challenges and
potential opportunities for the use of sports for
crime prevention and building resilience in society

The study found that the most important factor
for achieving greater success in using sports for
youth crime prevention is the collaboration
among agencies. Public awareness, financial
and human resources are also listed as the key
enabling factors.

The study also identified several other important
elements that would help to promote the use

of sports for youth crime prevention such as
sharing of good practices, creating platforms

for discussion at the policy-making level,
evidence-based research on the benefit of sports
for crime prevention, and the use of social media
to promote public awareness.

Several views and ideas resulted from the study
and the interviews with stakeholders provided
food for thought in main streaming the use of
sport into the framework of crime prevention,
peace and development in the region.

Recommendations were grouped into
four main clusters:

i. Knowledge sharing and capacity building

ii. Awareness raising

iii. Cross-pillar and cross-sectoral collaboration
iv. Inclusiveness.

For the second phase, the Tlj worked with the
Alliance of Sport in Criminal Justice (AoS), a
UK-based charity to carry out further research and
produce this report.

The Report shares the learning and insights from
emerging initiatives across eight of the ten AMS.
It also identifies a range of opportunities and
makes six recommendations designed to
strengthen the connection between policy and
practice, enhance cross-sector and cross-pillar
partnerships, and ultimately advance the use of
sport to prevent youth crime and build more
resilient communities across ASEAN.

Together, the research team, made up of staff
from both AoS and the TlJ, carried out desktop
research and eighteen semi-structured interviews.
They also met with key stakeholders to ensure that
any recommendations could be integrated across
the wider and ongoing developments being driven
by the UNODC and the IOC.
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INTERNATIONAL DEVELOPMENT OF SPORT AND
YOUTH CRIME PREVENTION POLICY

The 2030 Agenda for Sustainable Development recognises sport as an enabling factor, con-tributing
to the achievement of sustainable development due to its potential to promote tolerance, build good
relationships and support a mutual understanding between groups, and is a potential mechanism for

promoting and developing self-empowerment.

Youth are recognised as key agents of change
for sustainable development and peace. As such,
global initiatives are emerging to promote sport
as a tool to prevent youth crime and recidivism
and to support the rehabilitation and
reintegration of young offenders. Many of

these initiatives have been developed in line
with the ECOSOC Resolution 2002/13 Action to
Promote Effective Crime Prevention?, as well as
the initiative on Youth Crime Prevention through
Sport* introduced by the UNODC as part of its
Global Programme for the integration of crime
prevention and criminal justice strategies into the
United Nations wider agenda.

At the Sixth International Conference of
Ministers and Senior Officials Responsible for
Physical Education and Sport, the Kazan Action
Plan> was adopted by UNESCO to mark the
commitment to link sport policy development to
the 2030 Agenda of the United Nations®.

In May 2019, the CCP(J, in its 28th session,
unanimously adopted the resolution “Integrating
Sport into Youth Crime Prevention and Criminal
Justice Strategies™, initiated by the Government
of Thailand, with the co-sponsorship of close to
20 other countries. The expert group meeting,
hosted by the Government of Thailand in
December 2019, produced a set of observations
and recommendations relating to the integration
of sports into crime prevention strategies,
promoting cooperation between different
organisations in doing so.

The Fourteenth UN Congress on Crime
Prevention and Criminal Justice held in Kyoto,
Japan in March 2021 adopted The Kyoto
Declaration on Advancing Crime Prevention,
Criminal Justice and the Rule of Law®. Member
States committed to empowering youth to
become active agents of positive change in their
communities to support crime prevention efforts,
including by organizing social, educational,
cultural, recreational, and sports-related youth
programmes and youth forums.
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The Declaration also highlighted the importance of tackling challenges arising from the global
pandemic and responses needed to provide comprehensive crime prevention strategies to
underpin social and economic development; integrated responses to shore up criminal justice
systems, and revitalised international cooperation along with technical assistance to prevent

and address all forms of crime:

In May 2021, the CCP(C]J in its 30th session unanimously adopted the resolution “Integrating
sport into youth crime prevention and criminal justice strategies” initiated by the government
of Thailand.°

The CCP(CJ 2023, in its 32nd session, held a side
event which focused on strengthening the role
and contribution of sport in the context of
multi-sectoral partnerships for youth crime
prevention. The event received global recognition
and championed the partnership between the
UNODC and the I0C.

It also celebrated the “Sport against Crime:
Outreach, Resilience, Empowerment of at-risk youth”
(SC:ORE) programme launched in 2022. The
SC:ORE pro-gramme aims to support the effective
use of sport in preventing violence and crime and
enhance the role of sport and the sports sector in
this area.

3 https://www.unodc.org/documents/justice-and-prison-reform/crimeprevention/resolution_2002-13.pdf

4https://www.unodc.org/unodc/en/justice-and-prison-reform/cpcj-crime-prevention-Sport.html

°https://en.unesco.org/mineps6/kazan-action-plan
¢ https://en.unesco.org/mineps6/sdgs

7Resolution adopted by the General Assembly, 74/170. Integrating Sport into Youth Crime Prevention and Criminal Justice Strategies. 18 December 2019.
8 https://www.unodc.org/documents/commissions/Congress/21-02815_Kyoto_Declaration_ebook_rev_cover.pdf

9United Nations. (2020, December 15). New UN Advocacy Brief on Recovering Better: Sport for Development and Peace. https://www.un.org/development/desa/dspd/2020/12/

un-advocacy-brief-sport-for-development-peace/

©The New Horizon of Youth Crime Prevention Through Sport, Mapstone and Meek 2021.
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SECTION ONE: CASE STUDIES

Blue Dragon Children’s
Foundation, Vietnam

The Blue Dragon Children’s Foundation works with 20,000 children in Vietnam. Its beneficiaries are
‘street kids’, highly vulnerable runaways from poverty-stricken rural communities and victims of human
trafficking, sexual exploitation and child slavery. These children are in survival mode, often becoming

10

victims of crime or forced to become perpetrators of crime.

Blue Dragon is led by a former street kid and a
beneficiary of the foundation in his youth. The
Foundation now has 135 staff at different locations
in Vietnam who provide holistic support services
for children in danger. These include shelter, legal
advocacy, reuniting runaway children with families,
education and training, nutrition and a drop-in
centre where they can play, take part in activities,
hang out with friends and meet social workers.

At Blue Dragon, football, basketball,
skateboarding, athletics and hip-hop are a
unifying force. The charity has a football team,
Blue Dragon United, for children in Hanoi's Red
River community. For many players, it is the only
time of the week they have the opportunity to get
together and have fun with their friends.

It's also an opportunity for them to learn good
behaviour. If they don't follow the rules and look
after each other, they can't play - and everybody
wants to play! They compete regularly in
competitions and play in a Sunday league.

laee drugsisg,

In each city and province, Blue Dragon works with
key partners such as local government, police and
schools to help identify vulnerable children and
how best to support them.

In addition to taking care of each child’s immediate
needs, Blue Dragon invests in community
development and long-term change on a systemic
scale. Everything they learn from individual

cases feeds into work on law reform, policy
development, and training programmes.

Blue Dragon set up local partnerships aimed at
making their impact sustainable; for example,

by integrating school and government systems,
training teachers and providing equipment to set
up long-lasting local models to combat human
trafficking in specific provinces.
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Bounce Be Good,
Thailand

Bounce Be Good (BBG) was set up eight years
ago to support vulnerable children in Thailand
who have either committed offences or are
deemed at-risk of becoming involved in the
justice system.

The project uses sport (particularly table tennis,
badminton and football) to positively engage
children and young people aged between five and
23. The aims are to improve their mental and
physical wellbeing, develop life skills and train
them to become professional athletes or work in
the sport industry in other roles, such as
refereeing and coaching.

BGG's essential responsibility is the children’s
holistic development and their successful
reintegration into society post-custody.

There are 925 children residing in the centre at
any one time, plus programmes in the community.
Whilst in the centre, beneficiaries receive an
education to at least a bachelor's degree level
thanks to partnerships with education providers,
universities and volunteer teachers. They learn
English, cooking, money management and get
career guidance. There are also psychologists and
social workers on hand.

All facets of the support staff work together -
including sports coaches - to assess the sporting,
emotional and mental development of each child
and achieve the best possible outcome for all.

BGG claim that in eight years, not one beneficiary
has gone back to drugs or committed further
crime after going through their programme.

“At BGG, we see the youth as hope, not as the
problem, If any support organisation positions kids as
the problem, their programmes will fail."

“We have learned to focus fully on the children. Their
mental and social development is the most important.
Let them make their own decisions, you step back.”

BGG did partner with the International Table
Tennis Federation on a project’ for
underprivileged children, but this was a diversion

" https://ittffoundation.org/news/details/power-of-table-tennis-thailand-sets-example

and prevention project for those deemed
vulnerable to falling into a life of crime.

BGG works closely with government partners and
uses Memorandums of Understanding with the
Thai Ministry of Justice and the Ministry of Social
Development and Human Security.

Like many sport for development organisations in
Southeast Asia, BBG's programmes are not shaped
by policy. “We learn by doing. Our staff focus on the
objective of the club which is to build professional
athletes from ex-youth offenders. We develop the
programme to fit the children.

“Imagine a jigsaw - we put the puzzle together
[around each child] and try to develop them as best
we can and work towards a sports career. By
engaging with psychologists and social workers we
help fix the children’s problems. That works alongside
the physical training and later we work towards the
objective of building their career path towards being a
professional athlete, coach or referee.”

One example of the programme’s success is an
18-year-old who has been with BBG for only two
years. He is now in the top 30 badminton players
in Thailand.

“The private sector recognises the importance of
supporting youth. Their CSR objectives include
supporting kids and helping to fix social problems, so
kids can grow up to be quality adults and enter into
the market to become quality working people. This
support enables us to run our clubs sustainably.”

The organisation is not just sustainable - it's
expanding. They are building 15 sports gyms in
four ‘red areas’ (youth crime hotspots) of Thailand,
targeting not just the rehabilitation and
reintegration of young offenders, but children who
are identified as being at risk of drugs, violence
and crime. They admit, though, that penetrating
more rural areas is challenging because there is a
lack of awareness of the positive impact sport can
have on youth development amongst more
isolated populations.
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ChildFund, Laos,

Philippines, Cambodia

and Vietnam

ChildFund, working with World Rugby (the international federation for the sport of rugby union), has

developed the Pass It Back curriculum, which uses rugby to teach life skills and address specific societal
issues (such as gender inequality and violence) for children in underprivileged communities across Asia.

Their work equips young people to overcome
challenges, strengthens their resilience and
inspires them to ‘pass it back’ to their communities
by becoming coaches and role models.

ChildFund doesn't deliver face-to-face themselves.
Instead, they offer their range of partners (which
includes National Governing Bodies for rugby) a
comprehensive training curriculum for coaches
focusing on sport and life skills and prioritising
inclusion, safeguarding and measuring impact
through data collection.

ChildFund’'s work, developed over 12 years, is
delivered around a framework of social and
emotional learning. The curriculum focuses on
themes of gender equality, violence reduction,
sexual health and rights, making good decisions in
difficult situations and future planning.

The coaches who undergo the Pass It Back coach
training are 16-25 years old, and they work with
young people aged 11-16. Across all partnerships,
60% of participants are women and girls.

One of several factors that can help increase
awareness of, and appetite for, Sport for
Development in Asia is collecting evidence of
what works.

ChildFund’s comprehensive monitoring and
evaluation (M&E) framework helps them
demonstrate clearly that engagement in the Pass
It Back curriculum leads to young people making
better decisions, behaving positively towards
gender equality and reducing violence.

How sport is being used to prevent youth crime and build a more resilient ASEAN
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Dare 2 Dream,
Singapore

D2D Sports organises football and futsal leagues across Singapore for many different groups of players:
men, women, juniors, masters age groups, ex-pats, migrant workers, fan clubs, corporates, government

agencies and even the Singaporean police force.

D2D (which stands for Dare to Dream) also has 50
qualified coaches who work in 24 schools across
the island.

One of its projects is called the Delta League; a
biannual island-wide youth engagement
programme jointly organised with the National
Crime Prevention Council.

The idea behind the competition is simple: keep
kids actively and positively engaged through
football and prevent and divert them from
involvement in crime.

The current season has 66 boys’ five-a-side teams
split into five leagues and one girls' league with
eight teams. Both are for 13-17-year-olds, the
demographic most vulnerable to being caught up
in crime.

Each team is assigned a police officer who acts as
a team mentor. This forges trusting relationships
between police and young people. Whilst at
matches and tournaments, the police officers give

talks about crime, drugs and other relevant issues.

The project has run since 2011 and participation
has grown every year. The National Crime
Prevention Council has extended the project to
include e-sports.

H I & "

How sport is being used to prevent youth crime and build a more resilient ASEAN



Founded in 2011, Fairplay for All has become embedded in the impoverished community of Payatas in
Metro Manila, Philippines. The non-profit organisation works with 300 - 400 children every year and runs
a youth centre, café and sports centre, offering local people hope and opportunities they previously

never had.

Many families in Payatas work in the garbage
industry and many children are scavengers, living
near or below the poverty line.

Fairplay for All aims to level the playing field for
children growing up in the area by offering support
that conforms to four pillars cited in academic
research: financial incentives, academic support,
social support and counselling or guidance.

One of the main vehicles the Foundation use to
achieve that is football (specifically futsal, the
‘street’ version of the game played on a smaller
court). In 2016, they built the community's first
futsal court, which later became Payatas Sports
Centre, home of Payatas FC. It has become a safe
place where players and coaches can achieve
social, physical, emotional and academic progress
- and a refuge from the gangs, drugs and other
poverty-associated issues of the streets.

Payatas FC creates opportunities for children to
become coaches, referees and mentors. Trainee
coaches are assessed not only on technical
competency, but through bespoke parameters that
are specific to the environment - e.g. how much
fun the children have and how caring the coach is
towards the participants.

Many of the club’s players, coaches and referees
have received university scholarships and gone on
to play for national youth teams. The club’s teams
have won over 40 trophies.

Fairplay for All's sustainability centres around its
system of constantly training beneficiaries to
become the next project leaders, coaches and
role models.

The Foundation also places a huge focus on
training its coaches to address trauma. It uses the
ACEs measurement framework to quantify trauma
and use it as a basis for the counselling and
mentoring that each child is given. The coach is
trained to be a caring mentor first and a football
coach second.

How sport is being used to prevent youth crime and build a more resilient ASEAN
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Football For All in Vietnam (FFAV) started in 2001 as a joint initiative between the Football Association
of Norway (NFF) and the Vietnam Football Federation (VFF). It has since developed into a major
government-level initiative aimed at addressing gender inequalities.

In Vietnamese culture, men and boys are typically
offered many more socio-cultural opportunities
than females; girls are expected to perform
domestic roles. Football is a particularly
male-dominated sphere in Vietham with huge
inequalities in participation.

FFAV set out to challenge this status quo, starting
in Thua Thien Hue Province in the north-central
coast region of Vietnam. Cooperating with the
Thua Thien Hue Department of Education and
Training, the VFF and NFF supported setting up
football clubs in schools with a strict requirement
for a 50/50 split between participating boys

and girls.

As well as giving children a safe space to play
football for fun and the physical and mental
health benefits, the programme features life skills
education. This is aimed principally at changing
community perception of gender roles, but the
content is adapted depending on the needs of
each target group. The content can include traffic
safety, HIV and Aids information, financial literacy,
climate change and communication skills.

FFAV trains coaches, life skills facilitators, head
teachers and staff - with priority given to females
- as well as providing football equipment and
funding for schools to organise follow-on activities
such as festivals.

An important element of the programme is that
it's non-competitive. FFAV staff member said “Our
culture in Vietnam regarding football is very
competitive. You go to a competition and are
supposed to come back with a medal - that's the
point. By taking out the competitive element we
encourage everyone to play - both boys and girls.”

The organisation takes a participatory approach
to monitoring and evaluation, with young leaders,
parents and related stakeholders involved in the
implementation, monitoring and evaluation of
activities. At the district level, the Sub Department
of Education and Training also monitors activities
in their respective areas.

From its early programmes in Thua Thien Hue
Province, FFAV has taken major steps in
establishing itself all over Vietnam. In 2015, its
model was selected by the Ministry of Education
and Training and related partners for replication
all over Vietnam as part of the ‘Vietnam Football
Development Strategy to 2020, with a vision

to 2030".

The FFAV model has also been adopted by UNICEF,
UNFPA, the Norwegian Mission Alliance in Vietnam,
the Medical Committee of Netherlands to Vietnam,
Plan International, UNESCO and others. By the end
of 2022, the FFAV model has been replicated in
more than 50 provinces all over Vietnam.

FFAV has adapted its programmes for
marginalised and vulnerable groups, including
children in social centres, orphans, children with
disabilities and those who require resettlement.
Their work involving children with disabilities has
been mainstreamed since the beginning of FFAV,
but it expanded in 2014 with financial support
from the FIFA Football for Hope Programme. Since
then, they receive support from FIFA annually for
FFAV development in Vietnam.

Furthermore, FFAV has more recently worked
with the Ministry of Education and Training on
developing policy, including a national framework
for sustainable development of its programmes.
This has enabled its model to become deeply
rooted, replicable and sustainable, supported by
centrally supplied resources. Its programmes
have reached almost 100,000 children across

the country.
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In 2016, they set up an advisory board to bring all
local and national stakeholders in Vietnamese
football and relevant government ministries
together to share learning and showcase the
achievements at ground level.

FFAV has also worked with the Vietnamese

FA on developing the first-ever Vietnam Football
Development Strategy, including child protection
and safeguarding.

The organisation is a member of the Homeless
World Cup Foundation, on the committee for
Common Goal'? and participates in the Street
Football World Cup. They also supported the
Catalan government's sport for development
policy. Being so well connected within many
networks gives them opportunities to share
learning, gain funding and join forces with
regional, national and international partners.

Nearly all of FFAV's funding comes from
international partners (the Norwegian FA, FIFA and
UEFA) with almost nothing from inside Vietnam.
FFAV has also received numerous awards.

o o

N ]
otball for All Vietnam

12 https://www.common-goal.org/About
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Football For Humanity,

Philippines

Football for Humanity uses sport to empower children who are potential victims of abuse,
exploitation and violence in marginalised communities across the Philippines.

The charity achieves its impact by establishing
lasting infrastructure in 40 underprivileged
communities across the country, with 35 coaches
serving over 1,400 children who regularly attend.

The organisation uses football in particular as a
tool to engage children in play and all the benefits
that brings, as well as get them involved in
education programmes co-designed with the local
community and strategic partners. The educational
content of the programmes addresses social
issues of the greatest local need, such as online
child sexual exploitation, extremism and violence.

To operate successfully across so many islands
with hugely diverse cultures, landscapes,
languages and complexities, Football for Humanity
must have strong partnerships: with the barangays
(small administrative districts which form the most
local levels of government in the Philippines), the
military, the Philippine Department of Justice,
corporate supporters and ambassadors.

A good example of the charity’s model is its
flagship programme, ‘Stop OSEAC’, which focuses
on the threat of online child sexual abuse and
exploitation. The risks associated with this issue
grew hugely after the pandemic, when many more
children were online, and families became poorer
(and their children therefore more vulnerable) due
to the slowdown in industries such as retail

and construction.

The charity initially focused on setting up
five-a-side football pitches in communities

to give children a shared safe space. The then
trained local volunteer coaches in 15 game-based
football modules, developed in partnership with
Coaches Across Continents. In addition, they train
them to deliver information and education about
online safety.

In many places, parents become involved as
coaches or simply provide food for the youngsters.
Community ownership of the project soon starts
to develop.

Once a child reports a concern, the charity’'s
multi-agency approach means they can link up
with the relevant authority to get a fast response
and ensure children feel empowered.

Football for Humanity is the only partner of the
Philippine Department of Justice that uses sport
to achieve positive outcomes in this way.

Another recent programme has seen Football
for Humanity work in the conflict-hit south of
the country. The war created 300,000 refugees
in Marawi City, half of them children. Violence,
kidnapping, radicalisation and recruitment of
children as soldiers are commonplace.

In this area, the charity’s relationships with the
military and local government have been crucial.
Official recognition of its work from the United
Nations Alliance of Civilisations (UNAQOC), a
corporate partnership with PLDT (a major
broadband provider) and the profile offered by
its ambassadors - famous Filipino professional
footballers - have also given them vital credibility.
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Football United has forged links with universities in Myanmar to provide football and youth
leadership opportunities for young people, many of whom are from disadvantaged backgrounds.

The NGO has built relationships with a network

of 19 universities in Myanmar and trains their
students to deliver programmes which use
football as a medium to develop social cohesion,
build young people’s resilience and teach essential
life skills.

Founded in 2006 by Dr Anne Bunde-Birouste, a
Senior Lecturer at the University of New South
Wales, Football United began as a programme
using football to welcome newly arrived refugees
in Australia.

After years of expansion, underpinned by
academic research and funded by international
grants, further programmes were launched in
major cities in Myanmar in 2013 under Director
Tung Aung Shwe, who had met Dr Bunder-Birouste
while volunteering during his time studying

in Sydney.

Linking with the Myanmar universities was crucial
to building a workforce to deliver its programmes.

Football United gained traction by partnering with
Myanmar's Red Cross Society, which had branches
at every university. With them, they began

training students to be football coaches and
agents of social change. They went on to work with
pupils at middle schools and high schools across
the country.

The organisation quickly gained a trusted
reputation and soon the government’s
Department for Higher Education and the wider
Ministry for Education got involved to support.

Football in Myanmar is very male dominated, but
Football United tries to break that stereotype by
recruiting 50% female students to lead its
programmes. Knowing that the programme will be
led by a female coach who is from an esteemed

state university helps allay the concerns of parents,

who become more willing to allow their daughters
to attend. Consequently, 35% of participants in
Football United's weekly programmes are girls.

The initial programmes in Myanmar were targeted
at developing young people’s life skills such as
decision-making, problem-solving and adopting a
positive outlook.

Later, in 2017, Football United targeted areas
affected by post-conflict hardships and focused on
fostering social cohesion through football, working
alongside the Ministry of Social Welfare, Relief

and Resettlement.

Two years later saw the launch of another
programme, using football for resilience building
amongst internally displaced young people in the
troubled north-eastern region of the country. They
focused on instilling a sense of optimism and
positive self-perception.

By this point, the organisation had built up an
annual turnover of half a million US dollars, thanks
to grants from the likes of the Asian Football
Confederation, Social Enterprise Assist (SEA) and
the Austrian, Swedish and UK governments.

Sadly, since Covid and the military coup in
Myanmar, Football United has had to scale down
its operations to just one region, having previously
operated across 19 universities in eight states with
20,000 students.
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Its huge troupe of trained students go through
both football coaching and social change
curriculums to qualify as project leaders. The
training gives them a sense of purpose, belonging,
a positive outlook and connectedness. The best
students are chosen to be coach instructors.

Each participating university has now officially
embraced the initiative and has its own steering
committee consisting of staff members from the
university sports department, the university's Red
Cross branch leaders and professors and deans
with an interest in football and/or social change.

The recent military coup in Myanmar forced the
cancellation of a new programme targeting
high-risk youths in detention centres, which had
been due to launch in partnership with the social
welfare department.

Additionally, the coup saw swathes of staff in
schools and universities join the civil disobedience
movement, which affected staff and student
numbers drastically. In response, coaches deliv-
ered small-scale football and homework sessions
for pupils, complete with teaching curriculum

and resources.
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Gawad Kalinga is a Filipino foundation that has positively impacted more than 3000 communities across
the Philippines. One of its programmes, SipaG, uses football, street foot-ball and futsal for youth

empowerment in marginalised communities.

Using football as a vehicle, SipaG trains young
people to be leaders in their own communities
through mentoring and teaching values and critical
life skills. The content and delivery of its work is
tailored to meet the needs of the individuals and
communities they work with.

Young people who take part in SipaG's
programmes go on to achieve outcomes such as
enrolling in school or further education (where,

in many cases, this wasn't previously perceived

as achievable), securing sustainable employment,
participating in social entrepreneurship, leading
change in their communities (as coaches, mentors,
referees or in wider roles), all whilst achieving
goals and ambitions.

Many of SipaG's 30-strong coaching and volunteer
team (80% of whom are under 24 years old) are
former participants, including its current Technical
Director. Many young people get scholarships at
universities or compete at high levels of junior and
senior football.

SipaG also volunteers in disaster zones and conflict
areas, using football to provide trauma and play
therapy to children and parents in afflicted
communities. There, they use sports as a
neutraliser; a safe space where kids can play
despite distressing events. They visited are as
known for war, to share stories of hope through
the power of sports with the local youth.

SipaG's programmes aim to educate communities
about child protection. They also have a target of
achieving 60% female participants and actively
promote females to leadership roles as coaches,
referees and mentors. SipaG has also formed a
social enterprise called PAGON to create sporting
equipment from sustainable materials like
bamboo and up-cycled rubber, as well as to
provide shin guards to their players.

One of its many projects is GK Field of Dreams,
where they create playing spaces within Gawad
Kalinga communities wherever there is an
available area. They developed one in partnership
with JCI Manila, transforming an old garbage dump
site in GK Paradise Heights, Tondo, Manila, into a
sports centre. However, the field no longer exists,
as it was repurposed by the owners.

Nonetheless, local young people, many of whom
were formerly scavengers at the site, drug users

or gang members, became participants in the
sports pro-grammes developed there. Even though
the field no longer exists, many youths in the
community enrolled in higher education through
sports scholarships.

They also built another field of dreams in Palo,
which is where typhoon Haiyan destroyed almost
90% of the island. This was developed in
partnership with the Asian Football Confederation,
giving hope to the survivors through sports in
their new village. Similar projects can be found in
Dinginan Capiz GK Community in Roxas City and
GK Hugo Perez Village in Cavite, all of which are
maintained by the beneficiaries.

One of SipaG's many success stories is Chester,
who started on the programmes as a player and
began coaching at the age of 15. He became the
first beneficiary to pass the Asian Football
Confederation C-Licence coaching course. Today,
he serves as a Coaches Across Continents Social
Impact Coach, a Kaya Academy coach, a coach for
the Inspire Raya Girls Team, and holds the position
of SipaG's Head Coach and lead community
trainer. Addition-ally, he also mentors
up-and-coming coaches from the

leadership programme.
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“This organisation is awesome,” he says. “They picked
me up when | was rock bottom. | had stopped school
and | joined because they welcomed kids who wanted
to start again in their life. I'm one of those and | now
train youth who need the same kind of help to
transform their lives also. That's what [ really love.
That's why coaching is my passion. It's all about
giving back.”

SipaG's mission is to provide young people in
underserved communities with opportunities
to break out of poverty and all its associated
challenges. Their projects serve as the building
blocks for more resilient communities. As the
organisation has expanded, they have discovered
that the needs of each community are unique,
which is why they don't apply a one-size-fits-all
approach. Recently, they have also developed
games and engagements related to climate
change awareness and addressing early
teenage pregnancies.

Images courtesy of Gawad Kalinga
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Happy Football
Cambodia Australia

Happy Football Cambodia Australia (HFCA) uses football to improve the lives and raise the aspirations of

underprivileged children in Cambodian capital city Phnom Penh and the rural region of Siem Reap. The

organisation was formed in 2005 and is formally registered with the relevant Ministries in Cambodia and

State departments in Australia.

HFCA offers children rare opportunities to play
football and progress within the game to become
coaches on its programmes, to qualify as
referees or administrators, or even become
professional players.

Every year, the charity takes a team to the
Homeless World Cup. It's a major motivation for
young players - the chance to travel overseas,
represent their country and broaden

their horizons.

Many of the 400 children that HFCA works with
every week live in severe poverty and experience
many of its associated adversity, trauma and risk.
Some are orphans, living in garbage dumps, have
been rescued from brothels or other forms of
slavery, are involved in drugs or are at risk of
dropping out of school or serving time in prison.

For well over 10 years, HFCA has worked in
partnership with three NGOs - Cambodian
Children’s Fund, Happy School and Build Your
Future Today. These organisations focus on health
and education for underprivileged Cambodian
children and are ideally placed to select the most
at-risk children to take part in HFCA's free football
programmes - an opportunity they would
otherwise never receive.

“These neighbourhoods are tough,” says HCFA staff
member. “Many children use a cheap form of crystal
meth and resort to crime. A few years ago, four of our
players ended up in prison in an 18-month window.
Our NGO partners are crucial in referring children

to us who are at high risk, perhaps with one or

both parents missing and/or in danger of

becoming homeless.”

Four programmes are running in Phnom Penh - a
boys’ programme on Saturdays and three
programmes for females on Sundays (under-12s,
12-18s and 16-24-year-olds). In Siem Reap,
programmes take place in remote communities

where poverty and social issues can be especially
severe and positive opportunities hugely scarce. It
took HFCA a year to get permission to enter some
of the rural areas after negotiating with village
elders. It was the first sports programme

ever to take place there.

HFCA has taken teams to competitions in Brazil,
Mexico, Chile, France, Poland, the UK and
Australia. These trips are huge motivations for
young people to stick with the programme, stay
in school, continue engaging with the NGOs'
education and social work systems and avoid the
temptations of the streets.

Although its NGO partnerships are robust

(all are underpinned by signed MoUs), HFCA had
no formal links with Cambodian justice services
but recognised the potential to establish these
links and form preventative and post-custody
sport-based programmes, perhaps with the
support of the United Nations, who work closely
with the ministries.

All HFCA's programmes are staffed by
Cambodians who have come through the
programmes as players themselves and

gained the necessary experience and
qualifications to give back to their community as
coaches or administrators. For many, it's their first
paid job. Most don't have bank accounts.

HFCA recognise that young people’'s entrenched
behaviour takes many years to turn around.
Using the ‘carrot’ of potential inclusion in the
Homeless World Cup overseas - and the ‘stick’

of having football privileges taken away if they go
off track - are big motivating factors for them to
stick with it.
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Kampus Diakoneia Modern (KDM) Foundation is a non-profit organisation supporting street children in

Indonesia, founded over 50 years ago.

Originally set up to help the elderly and people of
all ages with disabilities and mental health issues,
in 2000 the organisation decided to focus solely on
children in response to an alarming growth in the
number of children facing life on the streets.

KDM has a central base which houses around 50
children aged between eight and 17 at any one
time, as well as community programmes which
support around 350 more young beneficiaries,
protecting them from violence, improving life
skills and giving them access to capacity-building
opportunities such as financial literacy and
learning about children’s rights.

The organisation works with children and, in many
cases, their families in eight communities in Jakarta
and Bekasi to ensure they receive the best possible
support. It also works with local and national
government agencies.

Its beneficiaries are children who have been
abused or neglected by their families, orphaned,
addicted to drugs, affected by violence, involved
in crime and exploitation or in danger of
becoming homeless.

KDM'’'s community programmes include football,
futsal and swimming, with the addition of hockey
and taekwondo in their residential programme.

In the centre, 40% of participants in the sports are
girls due to the lower number of referrals from
social services and other agencies, whereas in

the community programme, it's about 25% girls.
Football and sports in general are still seen as the
preserve of boys and men by many in Indonesia.

For children who are referred to the centre -
described as being akin to a residential boarding
school - sport is part of a holistic rehabilitation
programme including education and counselling.

A member of staff explains: “Our beneficiaries

are not usually strong academically, so they need
something else to increase their self-confidence, fix
their self-image and give them a chance of success.
Sometimes they feel people look at them as people
who cannot do anything well. We help them become a
better person and see themselves differently.

“Children coming into the centre face fundamental
rights violations. They will only be returned to their
families when we're sure they're willing to accept them
after making an assessment. We also see it from the
side of the youth, if they're ready to leave.”

Sport is a big part of KDM's mission to improve
self-esteem and self-belief. It was with this aim that
KDM collaborated with local communities to send
a team to the 2022 Street Child World Cup®in
Doha, Qatar. In 2014, KDM also sent a mixed team
to Brazil to represent Indonesia, finishing eighth.

A boys' team also participated in 2018 in Moscow,
funded by the Indonesia Youth and Sport Ministry.
Their No.1 was named best goalkeeper of the
tournament and went on to earn a scholarship.

KDM'’s community outreach programmes provide
a free and safe place to play for street children -
something that's rare in Indonesia. Coaches bring
training equipment to weekly sessions and there
is an annual futsal competition which encourages
regular attendance, commitment and motivation.

It takes longer to see changes in behaviour and
life chances for children taking partin the
community sessions every week than it does for
those receiving round-the-clock holistic supportin
the residential centre.

KDM has good awareness of ASEAN and
international policy including the Kazan Action
Plan. KDM's programmes align with many of its key
points such as providing quality

education to promote lifelong learning and skill
development through sport.

13 https://streetchildunited.org/football-worldcup/
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Kenan Foundation Asia
and Kokchan Pencak
Silat Club, Thailand

The Kenan Foundation Asia is an organisation in Thailand aiming to inspire students, enabling them to
grow into strong leaders by providing them with the knowledge and skills necessary for a better future.
The organisation was established in 1996 and since then, they have organised over 1000 projects in

32
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Thailand, Vietham, and Southeast Asia.

Kenan's programmes promote positive change to
reduce inequalities in communities, offering free
enterprise mechanisms and practical expertise to
accomplish long-term development. To achieve
its vision, the foundation has developed a diverse
range of national and international partnerships
including the Thailand Ministry of Education, the
Citi Foundation and the United States Agency for
International Development, to list a few.

One of its projects, titled ‘Preventing Violent
Extremism in Thailand's Deep South Through
Pencak Silat’ uses a form of martial art that is
familiar to the local culture known as Pencak Silat
as a means of peace building. This martial art is
widely practised in various countries in Southeast
Asia that share the Muslim culture, including
Indonesia, Thailand, Malaysia, and Brunei.

The project was funded by the United Nations
Interregional Crime and Justice Research Institute
(UNICRI) and it started being delivered in late 2021
across five subdistricts in Pattani which have been
identified with violent incidents. The programme
may not have a direct focus on sports for youth
crime prevention, but implementing martial arts
projects in areas with at-risk youth is likely to
contribute to a reduction in crime.

Kenan does not deliver this project face to face;
they work with their on-the-ground partner
Kokchan Pencak Silat Club. The club maintains
community relationships and implements the
sport and in collaboration, Kenan advises Kokchan
on the operational aspects of managing clubs.
A staff member from the club explained that for
those in the deep South, the sport ‘is a tool that
is accessible to the community and the local
culture and it requires both mental and

physical resilience’.

Each club is run by youth leaders, who are
talented at Pencak Silat, they use the sport to
promote a positive self-identity with at-risk youth.

Kenan empowers youth leaders, by providing
them with online coaching and training sessions
to advance their communicative and managerial
skills. To monitor the success of the programme,
students in the club complete social cohesion
surveys and Kenan regularly discusses with the
youth leaders what provisions and support

they require.

The programme lasts for around 18 months

and engages students between 12-18 years old.
Currently, there are roughly 150 Pencak Silat
students across the five club locations, which has
grown substantially since launching. In response to
the educational disparities faced by the children in
the Deep South, the project aimed to inspire club
members to pursue scholarships at sports schools
in the region, offering an alternative pathway to
broaden their horizons.

Kenan actively promoted Pencak Silat as their
flagship activity, primarily due to its ability to
provide an inclusive space for Muslim women to
participate without worrying about community
perceptions. Muslim females can join the practice
by wearing the Hijab or the scalp of Islamic
women, helping to address gender inequality.

As the project concluded, Kenan was pleasantly
surprised to discover that the number of girls
participating was almost on par with the boys. This
level of interest underscored the female's potential
when given the opportunity.

One of the project's biggest achievements has
been the increased appreciation of Pencak Silat
within the community, becoming a prominent
sport and cultural activity in the area. It has
encouraged good cooperation amongst the
community leaders and local authorities, who
are enthusiastic about shaping it into a defining
element of the local identity. Officials have even
organised some competitions, drawing
participants from other provinces and

fostering some healthy competition beyond
local boundaries.
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Ministry of Youth and

Sports (Malaysia)

The Ministry of Youth and Sports are resolute in its commitments outlined through various national,
regional and international frameworks. Notably, their initiatives under the National Sports Vision 2030™
are designed to create a vibrant sports culture while strengthening national integration and achieving

excellence on the international stage.

In particular, the Ministry's ‘Sports for All'
programs, play a pivotal role in their approach

to nurturing youth and fostering resilience in
communities. These initiatives encourage
Malaysians to adopt an active and healthy lifestyle
by promoting interest in sports, physical exercise,
and recreational activities.

While these programs aren't specifically tailored
to preventing youth crime, they are fundamentally
aligned with that objective. By engaging youth

in positive and constructive activities, the Ministry
recognises that it is deterring delinquent
behaviours and building a more resilient

ASEAN community.

"4 https://vsn2030.my/

The extensive range of initiatives such as Fit
Malaysia, National Sports Day, Women in Sports,
esports, traditional sports and games and more
are instrumental in instilling values of teamwork,
discipline and a healthy lifestyle among the youth.
Despite not having sports programmes explicitly
aimed at crime prevention, these initiatives
create a strong foundation for deterring negative
behaviours by providing inclusive avenues for
youth to actively engage and thrive.

Moreover, the emphasis on inclusivity within
sports events, and targeted programmes for
persons with disabilities, women, families and
senior citizens, reflects their commitment to
leaving no one behind. These effort contribute
significantly to social cohesion and well-being, both
critical components in preventing youth crime and
fortifying ASEAN's resilience.

How sport is being used to prevent youth crime and build a more resilient ASEAN

|

Images courtesy of Rumah Cemara

How sport is being used to prevent youth crime and build a more resilient ASEAN

35


https://vsn2030.my/

36

Images courtesy of Rumah Cemara

How sport is being used to prevent youth crime and build a more resilient ASEAN

Rumah Camera

Rumah Cemara is an NGO supporting people living with drug addiction, HIV and other blood viruses in
Indonesia. Since 2008, it has used football as a tool for supporting its beneficiaries who live in

marginalised communities.

The organisation initially focused on residential
drug rehabilitation, but realised around 20 years
ago that the biggest need was among the
homeless and most vulnerable people out in
the community - and football was a great way
of forging connections with them via

outreach programmes.

Free places to play football across Indonesia are
limited, but football is nevertheless incredibly
popular. Rumah Cemara hires pitches to give its
beneficiaries a safe space where they can enjoy
sessions in football and futsal as well as playing
street football (they also used boxing up until
the pandemic).

The football sessions give young people and adults
the ‘dopamine hit’ of exercise and a chance to
engage in positive activity. Coaches also give
beneficiaries a better understanding of the
dangers of narcotics and crime, show them a
potential alternative lifestyle and offer
opportunities to achieve in sport. They address

not just drug prevention but also harm reduction
for those already using drugs, helping them to live
a healthier lifestyle.

The NGO has 11 staff (reduced from 17 pre-Covid)
and works in 17 communities in Bandung, capital
of Indonesia’s West Java province. The organisation
has developed a leadership programme so the
best participants can train to become volunteer
coaches. Those promoted from within the
programme are the best at combining technical
football coaching knowledge with a passion for
tackling issues within the community and
upholding Rumah Cemara’s values.

Rumah Cemara works in partnership with the
Government's Ministry of Youth and Sport, the
health service and the narcotics board. They also
work with international agencies, and receive
funding from CSR initiatives and support from
the FIFA Foundation and the Manchester

City Foundation.

Working with government departments has
been a mixed blessing for the organisation, as its
beneficiaries are reluctant to engage with what
they might regard as ‘officialdom’.

Rumah Cemara is the national organiser for the
Indonesian Homeless World Cup. Many of its
beneficiaries have played in the tournament
including this year's edition in Sacramento,
California, in July. Playing in the event is a crucial
source of motivation. The Homeless World Cup
has also been a great networking opportunity as
leaders have connected with other

HIV-related organisations.
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Spirit of Soccer,
Cambodia, Laos

Spirit of Soccer (SoS) work on frontlines in some of the world’s most dangerous conflict and post-conflict
zones, using football to educate, equip and employ vulnerable people.

The organisation, founded in 1996, is primarily
about football development - creating all the
infrastructure, education and pathways necessary
to grow grassroots participation in the game.

But within Spirit of Soccer’s education and
coaching are strong messages about the risk of
mines, weapons and nefarious influences in the
participants’ communities.

Their Explosive Ordnance Risk Education (EORE)
messages interlink with the football drills in
coaching sessions. There is talk of scanning,
recognition, communication and teamwork which
applies both to the field of play and the hazardous
environments they live in.

SoS explain: “We try to build up trust so that a kid will
say, ‘If this person can teach me how to do a Ronaldo
turn, I should probably listen to him when he starts
talking about these mines.” We will literally tell them,
‘If you want to be the next Lionel Messi, you can’t do
that if your legs have been blown off, so you’d better
listen, take care of yourself and each other.”

The charity trains local community members to
be qualified coaches. They become trusted local
role models in areas where trust and positive role
models can often be scarce. Children and young
people turn up for the football - but leave with
vital information that can keep them alive and
help them thrive.

Spirit of Soccer was founded by Scotty Lee after he
witnessed a group of children set off a

landmine in Bosnia as they hunted for their
football in some undergrowth. Three were killed,
four were maimed. All were under 10 years old.

Since then, the Charity has grown programmes
in 15 countries including Colombia, Iraq, Laos,
Cambodia and Lebanon. It has overseen the
training of over 2,000 coach educators and its
programmes have reached over a million
players. The organisation’s work has attracted
over $20,000,000 of investment and has
heavyweight partners including FIFA, UEFA, AFC,

national football federations, the Foreign,
Commonwealth and Development Office (FCO),
the UN and the US State Department.

In each territory, it works closely with the

Ministry for Education, Youth and Sport; the
Ministry of Defence, the Ministry of Interior, the
country's football federation and the national mine
action centre - agreeing strict protocols and often
signing MoU's.

By doing this, they can access reports of mine
injuries and casualties and identify the areas
where intervention is needed most. Through the
Ministry of Education, they can then engage
nearby schools and clubs, educate local coaches
(they particularly target PE teachers) and set up
programmes to quickly begin making an impact.

A staff member said “We are quite fast in reacting to
where the problems have arisen and injuries that are
occurring. There is no point doing work where no-one
is being killed. We are where the problems are.

“You must know your audience. To work with people
in these environments you can't just come in with no
experience and implant your way of working on them.
We have a good understanding of what life is like on
the edge. We're authentic - you can’t be any other way
on a football pitch! If you're not authentic, you get
found out pretty quickly.”

Spirit of Soccer links up with national football
federations so their coaches can attain nationally
or internationally recognised coaching and
refereeing qualifications. This not only ensures
that coaching is high quality and sustainable but
increases coaches’ employability and life chances.

They have a patented curriculum which is taught
at coaching workshops and festivals. They also
run these workshops for other NGOs who can
implement it in their own community work.
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The charity has a particular focus on female
football development. In Cambodia, for example,
they worked with the national federation to
establish female grassroots participation, train
female coaches and even form an international
women'’s team from a base of virtually nil.

The Founder's own journey from a troubled
childhood to 30 years in football coaching (he is
a FIFA double A license instructor) has inspired
him to set other vulnerable people on the same
positive path.

Those specially trained coaches then have an
incredible impact on thousands of youngsters
living in hazardous places. Quite apart from facing
the dangers of mines and weapons, young people
in these post-conflict or conflict zones are often
vulnerable to gangs, extremism and radicalisation.

L
Images courtesy of Spirit of Saccer
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SportCares is a division of Sport Singapore, a statutory board sitting under the Singapore
Government's Ministry of Culture, Community and Youth.

SportCares is a result of Sport Singapore's ‘Vision
2030" masterplan - a set of 20 recommendations
devised after consulting Singaporeans about what
was important to them when it came to sports,
lifestyle, being active and their community. It was
designed to open up access to sport for those who
faced different kinds of barriers to participation.

SportCares operates on a national level,
identifying and building community, corporate and
public partnerships which use sport to achieve
positive social outcomes, as well as managing
grants, building capacity and training and
equipping staff to deliver programmes.

It all began 11 years ago when they pioneered a
weekly football programme called Saturday Night
Lights (SNL), to positively engage children and
youth every Saturday night. The development of
SNL, including the timings and venue, were a

result of feedback from community partners, social
services and local law enforcement agencies.

A Senior Manager at SportCares, recalls: “We
wanted a sport programme which would engage
children and youth meaningfully and positively in a
sheltered area where they could play soccer away
from negative influences.

“None of us [coaches and administrators] knew what
to expect. We weren't really prepared to work with
community youth and we didn’t know what it was like
to be part of the social service sector.

“But what we did know was sport. We knew if you
had a charismatic coach, a safe space with
discipline and instructions and soccer - the glue that
held everybody together - then it would eventually
make a difference .”

With the support of local political office-holders,
that's exactly what happened. Local groups of
13-21 year olds were offered a combination of
strength and conditioning training, coaching
and friendly matches, plus drinks, fruit and a
healthy meal.

Saturday Night Lights now operates across nine
venues all over the island (accessible especially to
those living in subsidised rental housing), each
with 60 to 80 young people participating every
week. There is a separate venue for girls (one of
the coaches plays for the Singaporean women'’s
national team and is a huge inspiration for the
participants). There is also a futsal programme for
younger children.

The impact of the sessions is supplemented by
volunteering and leadership opportunities which
participants can aspire towards.

Although they have tried adhoc projects with
other sports (such as tennis, golf, archery and
even ice skating and horse riding), SportCares
recognises that football has always produced
the most sustained engagement and most
impactful stories.

Through the prism of sport, SportCares staff
gradually build trusting relationships with the
young people they work with through its
programmes . Although they cannot solve all their
problems (many of which are related to financial
circumstances, social and family engagement),
they do their best to support and bring in agencies
offering complimentary support services where
possible and when required.

"> https://ppis.sg/
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As Saturday Night Lights grew rapidly, the
relationships between coaches and young people
were augmented by partnerships with agencies,
schools and other grassroots groups in each
community. Coaches formed an understanding of
the social services sector and the personnel within
it and were able to refer more effectively.

SportCares now has a web of partnerships
enabling it to reach young people in many
different communities and settings. One example
is their partnership with an established non-profit
Malay-Muslim Organisation (MMO) called PPIS.">
For years, SportCares delivered part of its
curriculum for children in two of its student care
centres. “Stakeholders within PPIS - teachers, centre
managers and even senior management - recognised
the impact of our sporting programme on the
children and were so supportive. That was key to
helping the partnership blossom.”

Another partnership they have built is with the
Singapore Prison Service, an agency under the
Ministry of Home Affairs. SportCares runs
programmes for prison residents, engaging them
in sport whilst in remand and then continuing that
engagement post-release, with sport acting as a
tool for successful reintegration into society

and employment.
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SportCares was also asked to run a pilot sport
programme in institutional children’s residences
for boys and girls, which is ongoing. “It's very similar
to running an after-school programme - the only
difference is these kids can’t leave. The staff have a
solid system to support each child’s social
development and are always on hand to support us,
which really, really helps.”

Being a division within a government agency
means SportCares’ work is balanced in its
approach with implementing policy and meeting
the needs of the communities that they work in.

SportCares conducts regular surveys to assess
engagement levels and positive outcomes for
young people, which is endorsed by the Ministry
of Social and Family Development. However, much
of its impact evidence is anecdotal in the form of
case studies (for example, detailing a participant's
journey through the programme, becoming a
volunteer and eventually embarking on a

pathway to becoming a qualified coach).

Images courtesy of SportCares,
the philanthropic arm of Sport Singapore
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SECTION TWO: EMERGING FINDINGS

As part of the initial phase of work carried out by the TlJ, the below four clusters were
identified and used to broadly recognise the challenges and opportunities facing
organisations using sport to prevent crime and build more resilient communities.

1) Knowledge sharing and capacity building

2) Awareness raising

3) Cross-pillar and cross-sectoral collaboration

4) Inclusion

For consistency, this report groups the findings from our semi-structured interviews under the
same four clusters and the learning and insights are presented as strengths, challenges and
opportunities.
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Through our interviews, we explored how leaders and organisations acquired the relevant knowledge,
skills and resources to deliver their aims and objectives and use sport to prevent youth crime and build
more resilient communities.

Strengths

1.1

1.2

Interviewees identified having structured
education and training pathways in place to
support the development of youth leaders,
coaches and volunteers. Together they
provide opportunities for thousands of

‘at risk’ youths living across AMS's.

“I coach the older children to become
coaches and they deliver the programmes,
earn money, escape from scavenging, and
become role models and mentors. It has
become sustainable and offers them hope
of escaping the cycle of poverty.”

“Some of our youths have really outdone
themselves simply because of the amount of
years they've been with us. They are
outstanding examples of sport for social
development because many started as
participants and have gone on to volunteer
for us, and some of them are on our
coaching development pathway, enabling
them to be coaches themselves.”

“We have to prepare and equip the
community to manage the programme
themselves so it's sustainable. If children
still have the opportunity to enhance their
skills and realise their potential, and there
are clear exit strategies for them all, then we
will have achieved our goal.”

Interviewees recognised their local sporting
federations/ institutions as key training
partners. For some, it was about training for
their coaches and referees, whilst others
acknowledged education and scholarship
opportunities for beneficiaries involved in
affiliated sports clubs or leagues.

“Recently one of our players has got a varsity
scholarship to one of the top colleges here,
so that’s where the inspiration comes from,
them [children] seeing someone like
themselves who can do it.”

1.3

1.4

Generally, interviewees recognised their
ability to develop and deliver ‘in-house’
training programmes to equip staff with the
relevant skills and knowledge to engage and
support complex and vulnerable young
people. Some interviewees also shared how
they have successfully accessed support
from external organisations and services.

“We also work with Coaches Across
Continents, they offer workshops for the
coaches about how to use football and
games to deliver values and life skills

to children.”

“We [organisation] collaborate with other
organisations such as Right to Play Thailand
and UNESCO to benefit from training and
leadership workshops and grants.”

Generally, those interviewees working
regionally and internationally identified the
importance of having strong sporting
federations and institutions at the national
level. The more robust the sporting
infrastructure was, the more effective these
organisations were at delivering resources
and support for targeted communities and
groups of beneficiaries.

“We don't do any direct delivery, so we

work with national sports federations in all
of the countries in which we work. So a lot of
the targeting is actually, done by the
National Governing Bodies themselves in
terms of where they might have networks,

or where the government might be
encouraging them to work.”

How sport is being used to prevent youth crime and build a more resilient ASEAN

43



Challenges

1.5

Generally, interviewees were not aware

of other organisations carrying out

similar work across ASEAN. They identified
this as a missed opportunity to share
learning and knowledge.

“Outside of Cambodia, we don't really have
any collaborations or networks yet.”

“For us, we don’t know many other
organisations out there who do this kind of
work and how to connect with them.”

A small number of interviewees successfully
scaled up their provision nationally.
However, they identified multiple challenges
which prevented further growth including
access to resources including strategic
support and guidance.

“In terms of capacity, we're stretched when
it comes to that [scaling up beyond borders].
We'd love to be able to engage with people
on that level beyond the Philippines and we
hope to go in that direction in the future.”

Some interviewees had successfully
accessed support from international actors
including UN agencies, embassies and
INGOs. However, they all acknowledged a
gap in support to help organisations use
sport to reduce youth crime and work with
criminal justice services.

“I think there are plenty of opportunities,
but we are lacking time and someone
with experience.”

1.8

Some interviewees identified challenges with
recruiting, retaining and supporting the well
being of staff as a result of working with
children who have suffered adversity and
complex trauma.

“It can be tough work, often venturing onto
the streets after midnight to engage
vulnerable children in dangerous situations.
We work in hot spots with lots of issues. The
challenge is finding good people to do this
work with children who have lots of trauma.”

“One of the challenges is finding qualified
coaches who are able to engage with the
kind of profiles of young people that we are
talking about, and it's hard.”

“We pay them more than the average
salary and train them to be coaches,
referees or administrators. There’s a clear
incentive there.”

Generally, interviewees identified a gap in
long-term evaluation studies and challenges
with monitoring, evaluation and

learning. This led to a consensus about not
truly under-standing what does - or does not
- work when using sport to prevent youth
crime and build more resilient communities.

“The numbers are the easiest part. But for

me, the qualitative is the most important.

Day by day you are planting a seed of hope,
and that seed cannot be measured overnight.”

“If we could redo the programme, we

would focus more on keeping up with the
data because if we had taken more time to
track the development of some of the youth,
we would have had better stories to tell
funders and supporters.”
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Opportunities

1.10 Collectively, interviewees acknowledged the

value of having strategic support and
guidance to help advance the use of sport
for youth crime prevention across

ASEAN. They identified the potential for
building a network, or a community of
practice. Activities identified included the
facilitation of learning and knowledge ex
change, and advocating for the network at
scale to enable strategic partnerships and
resources for the region and

network members.

“I feel like if you put the right people in a
room and you facilitate some discussions,
it's a great place to start. The other thing
would be to start a community of practice,
where representatives from different
organisations who may or may not be
doing the work already can get some
conversations going.”

“It would be great if there was some sort of
a library or reference site where we could
review materials to see whether they're
relevant to the workshops that we're already
running and the communities, or how we'd
need to modify those.”

“It would be good to perhaps have a
gathering once or twice a year to learn about
what other NGOs are doing. We are all so
busy delivering in our communities, so the
chance to feed off each other would be

very positive.”

"We have in-depth knowledge of the
communities and have something we know
is a help to others. We can share that. We
should not be exclusive but inclusive.
Equally, there are always others who can
give you fresh input. Working with others
opens doors to new, diverse networks, who
all have the same goals. Everyone has their
own expertise and uniqueness.
Collaboration is key.”

1.11

Collectively, interviewees recognised
Thailand as the nation to lead in
developing a Community of Practice due
to its expertise and its commitment to the
use of sport to prevent youth crime.

“If you think about Southeast Asia, in my
opinion, Thailand would be considered the
most important economically and politically
in the region and is very much respected by
its Southeast Asian neighbours.”

Generally, interviewees recognised the value
of delivering a ‘youth crime prevention
through sport’ pilot project at scale across
multiple AMS's. The project should use

a single monitoring and evaluation
framework (Theory of Change) and the
impact can be used to shape policy and
become an effective guide for what ‘does
and does not work'. Interviewees also
acknowledged potential funding
opportunities to explore with

ASEAN partners.

“I think there are massive funding
opportunities through Korea and Japan for
this work stream around sport for
development. Being around crime
prevention or whatever, | think that
connection there has not been made and we
know regionally Japan and Korea fund a lot
in the sports sector and are always looking
to do more.”
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1.13 Generally, interviewees recognised the

following gaps in skills and experiences that,
if filled, could support the growth and
development of NGOs and partnerships to
support the prevention of crime.

i) Monitoring, evaluation and learning;

i) Working with justice systems
(partnerships and collaboration);

iii) Utilising communications to increase
awareness and fundraising opportunities;

iv) Delivering trauma and
resilience-informed practice.

“When it comes to grants management and
funding like-minded individuals and
organisations who want to use sport for
good, we are seeing a big gap in terms of
capability [monitoring and evaluation]. It's
taken us 10 years to get to the stage where
I'm able to share all these things with you.
For many of these agencies, they can't catch
up with what we've done, so it's really just
taking baby steps and trying to help them to
start small and then seeing how they grow.”

“We need somebody who is familiar with
the legal [justice] system. What does that
truly mean on the ground?”

“On a personal level, I'd say you have to

help the helpers. Focus on mental health

of certain professionals would be great,
because you're at the top of the organisation
and you're providing help for someone else,
who’s helping someone else, and there’s that

gap for you.”

In addition, interviewees also recognised the
value of training professionals including
teachers, sports coaches, social workers and
youth justice workers in the role and value
of sport for development and peace. By
making this part of mandatory training
programmes, interviewees believed this
would increase awareness, lead to greater
cross-sector and cross-pillar partnerships
and ultimately become an investment in
sustainable development.

“For further cooperation, all physical
education teachers at universities would be
trained in sport for development - using
sport for crime prevention, life skills, child
protection and so on. That way, when they're
working in schools, they understand sport
and the positive side effects it can have.”
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2. AWARENESS RAISING

Through our interviews, we explored the potential for raising awareness and amplifying the
positive impacts associated with the use of sport for youth crime prevention and building more
resilient communities.

Strengths

2.1

Collectively, interviewees have long and
successful track records in delivering
positive outcomes for some of the most
marginalized and vulnerable youth living
across the ASEAN member states. They
are tackling key issues ranging from
homelessness and displacement, crime,
violence and extremism, and substance
misuse to child trafficking and exploitation.
Engaging more with NGO's could provide
access to a bank of powerful case studies
capable of building public will

and engagement.

“Over 10 years, | see the ragamuffins who
transform into something. They are our
success story: creating a national-level player,
having a licensed coach or referee who's been
to a sports leadership programme abroad, or
kids who've been scouted to international
schools or universities.”

“We have those numbers as a measurement
of success, but the stories of the lives we've
transformed are most important. Those who
had stopped school were addicted to some
thing but decided to change through our
programme, find a purpose in life and now
help other kids. Those hope stories can’t be
measured by numbers alone.”

“I lived on the street and people saw me as a
bad kid. But street kids are just normal children
who need help. Sport completely changed

my life. For me, sport is a gateway to help kids
find strength, connect and be able to

help them.”

“Sport is an added layer to the rehabilitation
process after the war. It helps children forget
about the trauma they've experienced, and it
helps the parents because they can see their
children being happy again. Children are being
groomed and radicalised so we're battling for
their minds - football is very powerful in
enabling that.”

“We find football is the perfect vehicle to get
these crucial messages of empowerment
through to children. Learning through play is
the best way to absorb lessons. Coaches soon
become their confidantes and a crucial outlet
for reporting these sorts of crimes. Even after
we're there for an initial 12-week period, the
programmes carry on quite naturally.”

“At our drop-in centre in Hanoi, when all the
kids get together they have a lot of energy. They
are teenagers and they can fight. Sport is part
of our practice, not only to prevent conflict, but
to help them form friendships, relieve stress,
and to learn how to play as a team. There are a
lot of benefits. We find it is an important tool.”

“Partners who have worked with us for a

long time... they get it. They see the micro
changes in the participants on our
programmes in terms of behaviour, attitude
and their willingness to take up leadership
and volunteering roles once they graduate
from the programme. It's heartwarming, but it
doesn't happen overnight. Some stakeholders
understand that.”
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2.2

2.3

Interviewees with access to skills and
expertise in marketing and communications
reported generating greater levels of
awareness, a broader and more diverse
range of funding partnerships and increased
visibility across mainstream media channels.
In those circumstances, interviewees
reported that this led to increased levels of
trust between the NGO and local and
cultural leaders, families and beneficiaries.

“We've survived on social media because we
don't have big budgets and the grants don't
really cover promotions, so right now, we're
partnered with one of the top PR agencies in
the Philippines.”

“You can't discount the ability of social media
to communicate and promote your work.”

Interviewees identified that hosting major
sporting events can often bring a sense of
national pride and inspire youth and
communities to become more physically
active and engaged in sports. In particular,
interviewees identified the athletes who
themselves have overcome adversity, and
despite the challenges, are now representing
their countries at the elite level. These
relatable role models have the greatest
influence on at-risk youth.

“The current assistant for the Football
Federation of Cambodia, which is one of the
highest roles you can have in terms of
licensing in Cambodia, was a former
participant of the programme. She came
and shared her history, and it really lit a fire
in the girls’ hearts.”

“He [a former SEAG medallist] is

probably one of the most inspiring people in
the world to use his voice as a platform, with
the historical context of what he went
through, and how sport changed the way

he sees the world. He found sport was the
tool towards peace.”

2.4

2.5

Additionally, a minority of interviewees
shared experiences of partnering with major
sporting events and how this enabled a
greater reach into communities and youth
who would not normally be able to attend or
engage in the event activities.

“In the 2015 SEAG, we were assigned to set
up a hospitality suite, where they called for
volunteers amongst their youth across all
their partners and programmes, and they
became the ambassadors for the suite. They
were able to host important individuals from
other ASEAN member states, as well as
political office holders, so that these figures
could see what the organisation were doing
with youth involvement. It was a key
example of social development translated
into action.”

“We've partnered on the last three Rugby
World Cups, so we have quite a good
experience of working with major
sporting events.”

Generally, the interviewees who provided a
more strategic and enabling role in the
sector were more aligned with relevant
policy frameworks including the Sustainable
Development Agenda, Kazan Action Plan and
the ASEAN Work Plan on Sports.

“It’s critical we're able to do ‘big picture’
work in terms of those frameworks, but
most NGOs are largely oblivious to them.
They just do what their communities need.”

“For us in those international engagements,
it's critical that we're able to talk about our
work in the context of the Kazan Action Plan
and the SDGs.”

“I must say it's a good balance of both. We
are, of course, guided by the budgets that
we get, which are very much guided by
policy, of ensuring that, we're hitting the
pillars as an agency and at the same time
we are agile to respond to what the
communities’ needs are.”
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Challenges

2.6

2.7

Some interviewees operated rurally, or in
isolation and therefore didn't have access to
the skills and resources needed to

generate higher levels of visibility and
awareness. As a result, these interviewees
felt excluded from opportunities to share
learning and work with policy-makers and
government departments.

“How can we work with the government

and put everyone together to focus? | think
that it can be done when we collaborate well
with the governments and try to understand
the need of their local governments to solve
the issues because the government want to
help these kids.”

Generally, smaller NGOs working in
communities were not as familiar with
relevant policy frameworks and therefore
were not aligned.

“Our work must be designed to fit the
people’s needs; we have to tweak our ‘game’
based on the awareness of the social issues
there. For example, we have one
programme in the northern areas where the
problem is teenage pregnancies, so we
developed a programme with sex education
around football.”

“If we focus too much on policy and don't
fit it around the community, it won'’t work.
If you go into it thinking you're the expert
and you push it on the community, they will
not respond.”

2.8

Interviewees identified the general
challenges that can arise when building
cross-sector and cross-pillar partnerships.
For example, a lack of understanding about
what each partner does, general capacity
issues or perhaps more thought is needed
to develop and measure

effective partnerships.

“With some partner organisations, we have
found they don’t have the manpower or band
width to support our sports programme
properly from within. We need regular
communication and feedback on how the kids
are doing, but often they can be so busy
fighting fires within their own organisation or
may not see sport as a priority. It can’t be a
one-way street. Of course, sometimes we may
lack the facilities or qualified coaches to
support what a partner may want to achieve.
The challenges can come from both sides.”

Opportunities

2.9

Consideration should be given to
introducing a SEAG legacy programme
aligned with the use of sport to prevent
youth crime and build more resilient
communities. As a biennial event that takes
place across different AMS's, the SEAG and
its athletes provide a fantastic platform to
increase awareness and build public
support, engage key stakeholders and
advance alignment with the ASEAN Culture
of Prevention.

“They could do something similar [to the
SEAG] for the youth, it could be for normal
youth not playing in professional clubs, to
prevent them from wasting their life away.
It's an avenue for them to get into playing
sports and also, through this they could
potentially get scouted to play for a
professional team, | feel like something like
that would be great.”
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“You could also engage youth to volunteer
in the games, you probably need a lot of
people to be volunteers, as well as ushers
and just generally supporting the stadiums
and so this is a way that they can be
engaged to the games.”

“Underprivileged young people who come
through our programmes and play in
tournaments abroad are treated like heroes
in their communities.”

“Something that's missing massively from
these regional games in terms of the deals
with commercial partners is that they should
have a community investment element built
into them. The broadcast, the ticket sales
and all of that, there should be a coherent
community engagement strategy for the
sport and it's nowhere to be seen.”

2.10 Consider making the ASEAN Conference on

Youth Crime Prevention Through Sports a
regular event, and the mechanism for
engaging key stakeholders including youth
and policy-makers and facilitating the
exchange of learning and knowledge.
Further, consider how the Conference can

become part of the SEAG legacy programme.

“In the last three years we've seen a huge
amount of online work and it's great, but |
just think that people meeting each other in
person, engaging directly and starting to
connect builds better long-term
relationships.”

“| feel like sometimes the best thing to do
would be just to get people in the space all
together and have a conversation or a
dialogue. Sometimes | think if you just put
the right people in a room and you kind

of facilitate some discussions, it's a good
place to start.”

“Just putting the right people in a room will
facilitate useful discussions. For any type of
collaboration or adoption of practices, there
needs to be a platform for developing
trusted relationships, so knowledge sharing
goes beyond a surface level.”
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3. CROSS-PILLAR AND

are better aligned with relevant policy frameworks.

CROSS-SECTORAL COLLABORATION

Through our interviews, we explored how partnerships and collaboration are key ingredients in the
work of our interviewees and their use of sport for youth crime prevention. We also identified some of
the challenges and opportunities to help strengthen partnerships and deliver shared objectives which

Strengths

3.1

Interviewees both value and recognise
partnerships and collaboration as an
essential part of using sport to prevent
youth crime and build more

resilient communities.

“It's a buddy system, it works well because
police officers are friendly with the kids. It
builds trust between the youth and

the police.”

“Because the justice system here is
governed by the Ministry of Home Affairs,
which is technically a sister agency. For us,
we work very closely with them because it
is one of their objectives or pillars to
successfully reintegrate ex-offenders into
the community and one of the ways that
they do that and believe that they can do
that is through recreational sports. So when
shaking hands and we are saying, ‘OK, we
can do this together.”

“We have to drive through the importance
of showing up and honouring commitments.
For many of the young people, just going to
school five days a week is a challenge. We
work with the social workers and community
welfare officers at our NGO partners on

this - but the option of withdrawing the
privilege of playing football is always there
for extra motivation.”

“Diplomacy and tact are very important for
us. We are in the middle of a big web of
different organisations that may not work
together, but we can work with them all.
We work in hostile areas, whether that's
militarily or politically, so learning how to
behave within each community and
collaborate to reach common goals

is crucial.”

3.2

Furthermore, some interviewees have
been instrumental in establishing
multi-stakeholder groups which now focus
on key issues:

“We work in Hazan [a northern province of
Vietnam] where human trafficking is a big
issue. No single government department is
dedicated to solving the problem, so we
have to work with many different
departments and get everyone together.”

“We have formed an anti-trafficking board
which meets every month and works on a
plan, roles and responsibilities. At the end of
each year, we review progress.”

Challenges

3.3

Generally, interviewees did not consider
their provision to be ‘youth crime
prevention’ and therefore developing
partnerships with crime prevention and
criminal justice services had not been

a consideration.

“I would say we don't directly work with a
youth crime prevention lens, but | would say
we do actually work in prevention.”

“We don’t consider crime as ‘the problem’
which needs to be solved, but as a symptom
of the conditions the population is living in.
Most of our families earn under $100 a
month. They have no other choice but to
commit crime, particularly drug-related. So
we need to change the conditions.”
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3.4

3.5

Interviewees identified a lack of recognition Opportunities

for the role of sport in crime prevention
policy, and crime prevention in sport policy.
They felt this was a barrier to government
departments working more collaboratively,
which has ultimately led to both sectors
working in isolation.

“There's no commitments around targets
or anything, so | think it would be really
useful to have something at the ASEAN level
around sport for development.

some pressure down to the members to do
something to respond up to ASEAN.”

“Government departments here work in
silos. Football, youth development, crime
prevention, social cohesion. These are
cross-cutting issues. There should be
cross-departmental collaboration between
the education and higher education
departments, the sports ministry, health and
welfare, but [here] this is yet to develop.”

“We work in partnership with [our] Social
Affairs Ministry, but the lack of effective
cross-departmental collaboration means we
are not afforded the same recognition from
the Sports and Youth Ministry too.”

Consideration must be given to the
promotion of sport, community and crime
prevention partnerships to prevent damage
to local and trusted relationships with
communities and beneficiaries.

“We work with the narcotics board and
being involved with the drug agency has
caused conflict with our beneficiaries. It be
comes a barrier for us to reach new
communities once they know we are
working with government agencies.”
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3.6  Consider how a formal mechanism, such
as an ASEAN Sport and Youth Crime
Prevention Partnership Framework, could be
co-designed to help build cross-government
partnerships and advance the use of sport
for youth crime prevention. Interviewees
recognised that strategic cross-sector
partnerships can be effective at inspiring
changes in policy, which subsequently
can generate advances in culture
Articulating that an ASEAN level might put and performance.

- “This is a cross-cutting issue that falls under
many different departments. Therefore,
there should be inter-department
collaboration and an integrated programme
with health, education and sports.”

- “I have noticed the beginnings of a change
in culture in drug policy, with an emerging
focus on harm reduction and addressing the
underlying reasons for addiction and crime.”

- “The Ministry of Home Affairs is technically
a sister agency of ours. One of its objectives
is to successfully reintegrate ex-offenders
back into the community, so we shake hands
and say, ‘We can help you do that through
recreational sports.’

I would love to collaborate in different ways
with other departments, such as education,
to use sport to prevent children from ending
up in the justice system.”

3.7 Consider how the Partnership Framework
might inspire the creation of national
multi-stakeholder groups and provide the
relevant guidance to drive synergy,
satisfaction, shared commitment
and effectiveness.'®

- “We will sign an official agreement with the
governments Department of Education and
Training and the provincial football
federation, and they will issue detailed
instructions to local schools. You must
understand the culture in Asia - when you
get a letter from the top it is very important.”

- “We have tried to set up similar boards in
every city and province. The challenge is to
find the right people and get everyone
together to agree on ways to solve the
problems. Human trafficking is a sensitive
topic so even talking about it can be a
challenge, [let alone] setting priorities,
learning and taking action together.”

- “We've had to work with the teachers,
headmasters, local authorities, provincial
government, then finally on a national scale
to implement our model, influence policy
and change perceptions."

- “I would love to collaborate in different
ways with other departments, such as
education, to use sport to prevent children
from ending up in the justice system.”

- “Being told how to do something by
someone from outside of your country or
community doesn’t always work. That's
why it's important to co-design and
co-develop a programme because it's the
people within the community who know it
best and can get the best outcomes.”

"6 https://allianceofsport.org/wp-content/uploads/2022/11/Partnership-report-2022-spreads-1.pdf
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4. INCLUSIVENESS

Through our range of interviews, we explored how interviewees tailored their activities to provide inclu-

sive opportunities for all ASEAN citizens.

Strengths

4.1  Collectively, interviewees prioritise inclusive
opportunities for all and reinforce the need
to provide youth with a safe place to play.

- “It [a new sports pitch] brought the entire
community together - including Muslims
and Christians who hadn’t previously
blended very well. It was a game-changer. It
connected displaced people back into
society and gave them back value as human
beings. It shows you how powerful
sport can be.”

- “So [organisation name] aimed to recruit
50% men and women from the university, to
participate in the coaching programme,
to create an equal space for young girls.
Then, because of this strategy and the
female coaches, girls make up around 35%
of the weekly football programme.”

- “When we set up this programme, we really
wanted to create a safe space for all of these
kids, whether it be in a stadium or a
sheltered area, where they could play soccer
without experiencing these negative
influences that they may come across in
community spaces.”

- “The narcotic problem is very high in
developing countries, especially those with
a consumerist lifestyle. When poor people
can see rich people around them, they want
to be the same as them. That will increase
crime and the use of drugs. Using soccer, we
can reach this marginalised community.”

- “We took a girls’ team to Singapore, and they
were the first people in their families ever
to go abroad. They are living proof that you
can change your life by staying in school,
accessing sport, and staying away from
drugs and crime.”

4.2  Oneinterviewee shared the positive impact
their national Football Federation was
having in communities as a result of its focus
on the growth of grassroots sport, as well as
elite performance.

- “One important element within all our
programmes is that we only promote
non-competitive activity, which in Asia is
rare as everything is competitive and
medal-orientated, so this is something that
I'm very proud to share.”

Challenges

4.3 Interviewees acknowledged the challenges
associated with accessing appropriate and
safe sporting facilities and the sensitivities
involved with engaging marginalised
communities. Collectively, these factors have
the potential to prevent the timely delivery
of programmes and the scaling up
of activities.

- “We're the first sports programme to ever
run in the history of those villages and it
took 10-12 months to get permission to go
into the village because our NGO partner in
Siem Reap had to navigate the school
principal, the village elders, the parents”

- “Gaining support from the local leader in the
area is so important. Without this support
from the local authority and leader, we can
not implement the project.”

- “Different cultures, different languages and
political and social contexts... particularly in
the south, there's a lot of conflict going on,
so obviously things need to be turned a
little bit for that particular community and
how we deliver, how we approach, how we
react, how we respond.”
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4.4

Generally, interviewees identified that the 4.5
notion of community and grassroots sport

was either disregarded, misunderstood or

not on the radar of their national sports

governing body. As such, they felt that

opportunities to advance sport for

development and peace are missed.

“Unfortunately, they [National Sports
Governing Bodies] are funded purely to look
at elite development, so community
development is not really high on the
priority list.”

“We work a lot with ministries and NOC’s
and the NOCs in the region are terribly
focused on high-performance sport. This is
because a lot of the funding is attached to
the elite athletes, and so there's very little
that comes down from governments for that
community sport, particularly around
rigorous sport for development.”

“Many federations simply don’t know where
to start and the take-up rate is slow. There is
the want [to get involved], but unfortunately,
they are funded purely to look at elite
athlete development. Community
development is not really high on their
priority list.”

Interviewees not involved with government,
or the development of policy often felt a
disconnect between government plans and
local practice when it came to supporting
marginalised groups and communities.

“There are limitations to them supporting
our activity. They offer little support for the
deeper economic and social problems,
poverty, discrimination and stigmas that
lead to drug addiction. Only the state on a
large scale can solve these problems.”

“Local and national policy tends to
criminalise marginalised communities and
people’s past experiences with law
enforcement also increase distrust.”
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Opportunities

4.6

4.7

Generally, interviewees welcomed
opportunities for youth and communities
to be involved in shaping policy. Some inter
viewees went as far as calling for a Youth
Forum to be established consisting of youth
with experience of engaging in sport as a
tool to overcome their adverse

childhood experiences.

“It is important to involve students who have
on-the-ground experience in policy-maker
events. They should be allowed to express
their opinions and experiences, as at the
moment, the policy is very top-down and
the children [...] don't have the opportunities
to get involved.”

“The youth often surprise us because what
ever it is that they are labelled with or
diagnosed with, they can be the total
opposite when they are on a field with the
team under a coach. Suddenly, the kid with
behavioural issues in school becomes the
star - and when you give him a leadership
position, he shines even brighter.”

Consider how ASEAN can influence a shift

in sport policy to encourage more AMS's to
prioritise grassroots sport, and inclusive
participation opportunities including access
to safe and affordable sporting facilities.
Further consideration should be given to
how sport’s National Governing Bodies work
with NGOs in this space.

“We need local and national government
to open public spaces for our kind of
activity. We have to pay for sports facilities
ourselves. Society’s access is limited and
football authorities are focused almost al
ways on the professional side of the game.”

“If the local government could open more
public spaces for sport, it would be very
good, as access to facilities has become a
barrier as it is costly and in Indonesia, we
have fairly limited free public places that
people can use for sport”.

4.8

“If new regulations or a strategic plan can
connect with regional or national policy that
would be ideal. More promotion for sport
from the top can hopefully trickle down to
our delivery level in member states.”

“Initiatives are mostly from NGOs like
ourselves, with few from the government
side. Sport shouldn't just be used as part of
a talent pathway, but also for behaviour
change. We need opportunities for clubs and
organisations who want to use football for
change, not only for elite achievement.”

“It is the same with the football authorities.
Sometimes there are CSR projects but
mostly they focus on the professional path
way, not the grassroots projects like ours. If
our club was connected to the national
association it would be easier to make these
links so our players can be on a pathway.”

“Football for social change should be part
of government policy, especially in the
education sectors. Government agencies
have assisted me, but I'm not able to reach
a level where | can influence policy. That
would enable us to push through change.”

Consideration should also be given to
galvanising a network of NGOs who both
represent and best understand marginalised
communities to help reduce the
over-representation of minority groups in
the justice systems across ASEAN.
Collectively, activities could increase learning
and knowledge, help build trusted
relationships between beneficiaries and
professionals and ultimately, reduce crime.
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There is a growing evidence base that promotes partnership working as a means to address
crime prevention issues. However, until recently, those studies have rarely defined the factors
to help determine whether partnerships are effective, or not.

Research carried out in 20217 emphasised the high prevalence of strategic partnerships
within the sport and criminal justice sector.'® It concluded by proposing that communicative
partnerships, which emphasise processes over outcomes through co-evolution and co-design,
may present a more effective approach to partnership working.

Building upon these findings in 2022, a model of partnership working in sport and criminal
justice was developed. It draws attention to several factors which serve as a tool for guiding
thinking, discussions and decision-making within partnerships to maximise their impact.

Through this research, we got to explore a wide range of cross-sector and multi-stakeholder
partnerships - the majority of which had been developed organically as opposed to design,
and no two partnerships looked the same. All interviewees identified a range of challenges
and opportunities to working in partnership, however, they all acknowledged that partnership
working is an essential part of preventing youth crime, building resilient communities and
sustainable development.

Therefore by taking an evidence-informed approach to build partnerships, the learning from
our range of semi-structed interviews, and our experience in supporting the development of
international policy and establishing the UK Alliance of Sport in Criminal Justice, we have made
six recommendations, to enhance sustainable partnership working across ASEAN and
maximising the use of sport as a tool for youth crime prevention and building

resilient communities.

'8 https://allianceofsport.org/wp-content/uploads/2022/11/Partnership-report-2022-spreads-1.pdf
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RECOMMENDATIONS

Recommendation 1:

Consideration should be given to developing a new initiative designed to maximise
collaboration and the use of sport as a tool to prevent youth crime and build more resilient
communities across ASEAN.

The initiative should grow and champion a network of key stakeholders, facilitate the exchange
of learning and knowledge, and provide opportunities for network members to engage in
co-designing initiatives, raising awareness, developing partnerships and programmes for the
benefit of the ASEAN community.

By launching a new initiative and a ‘go-to’ for key stakeholders, and by endorsing it within the
ASEAN Work Plan on Sports, it will naturally become a beacon for ASEAN member states and a
resource capable of providing relevant information, guidance and support.

The initiative can also become a gateway for strengthening international, cross-sector and
cross-pillar partnerships by working to promote the benefits of sport, whilst seeking to generate
additional resources that can be used to enhance the development of the network, its members
and ultimately provide more support and opportunities for ASEAN citizens.

This initiative also aligns with a key point that was made at the 3rd ASEAN Conference on
Crime Prevention and Criminal Justice' in that the investment sector was recognised as a
driving factor in reducing crime, leading to economic growth which had strong correlation with a
reduction in poverty, inequality and unemployment, and an impact on lower crime rates.

The ACCP(] also identified that the right eco-system is needed for optimal and cross-sector
cooperation, further highlighting opportunities for this initiative and inclusive investment as a
tool for crime prevention and building resilient communities.

This initiative could become a key factor in the ASEAN Socio-Cultural Community and a
contributor to the delivery of the ASEAN Community Vision.

' https://knowledge.tijthailand.org/en/article/detail/accpcj3-overview
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Recommendation 2;

The ASEAN Conference on Youth Crime Prevention Through Sports should become a
bi-annual event and serve as the main platform for engaging key stakeholders and
launching activities.

The location of the Conference should move across ASEAN member states in order to drive
engagement, network growth, learning and development opportunities.

By hosting the Conference, member states will benefit through increased visibility and
awareness which can be leveraged to enhance cross-pillar and cross-sectoral collaboration, with
a view to building a shared understanding and national support for how sport can be used as a
tool for development and peace.

The Conference can also be an opportunity for policy-makers and commissioners to engage
with non-governmental organisations and youth, whilst also engaging key stakeholders in the
development of new activities.

Running the conference bi-annually provides an opportunity to regularly build on the learning,
track the progress and building real momentum across the ASEAN community. This is a model
that is used successfully by the International Working Group on Women in Sport.

'° https://knowledge.tijthailand.org/en/article/detail/accpcj3-overview
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Recommendation 3:

Work with key stakeholders to create a new ‘Partnership Framework on Sport and Youth
Crime Prevention’ as a means of accelerating change across the ASEAN community.

A new Partnership Framework would provide a blueprint for developing and measuring
cross-pillar and cross-sectoral partnerships for the purpose of maximising the use of sport to
prevent youth crime and build more resilient communities.

Consideration should be given to aligning the Framework and its principles with the ASEAN
Work Plan on Sports and the ASEAN Declaration on Culture of Prevention for a Peaceful,
Inclusive, Resilient, Healthy and Harmonious Society?'.

Key stakeholders representing relevant government, public and non-governmental
organisations, NOC's, international and national sport federations, youth, education and
research institutions should be engaged in co-designing the principles.

The ASEAN Conference on Youth Crime Prevention Through Sports could be a suitable platform
to launch the Framework and engage key stakeholders in a co-creation process. The Conference
host member state could be invited to become the first signatory.

Once the Framework exists, all ASEAN member states should be invited to sign up. This can
be achieved by submitting and reporting against a work plan which demonstrates their
commitment through an agreed set of targets which are measurable and timebound.

An option for supporting the effective leadership and governance arrangements could be that
staff managing the Network provide the Secretariat and play a role in coordinating and tracking
progress. This would ensure that any impact and learning is shared and celebrated accordingly.

To galvanise delivery at the national level, the Framework should suggest that member states
implement a national Taskforce to lead the development and delivery of the work plan, and its
membership should include key representatives from the list of key stakeholders.

Creating a more robust and connected eco-system will enable new initiatives to be
implemented and delivered more effectively, emerging practice to be scaled-up across AMS and
become another vehicle to support sustainable development.
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Recommendation 4:

Consider how this work can become a legacy programme aligned with the SEAG and other
major sporting events as a vehicle for growth and sustainable development.

Associating this work with the SEAG could provide the platform to deliver across AMS and raise
awareness through campaigns which leverage the stories of relevant athletes (for example
those who have overcome adversity). It could also help by building a greater and more inclusive
Games programme whilst realising the full potential of all ASEAN citizens.

The SEAG also provide opportunities and a mechanism to generating revenue, which in

turn could support the growth and sustainability of this work and associated activities. For
example, could it be a requirement for AMS, within their bid to host the Games to allocate
resources towards hosting the Conference, become a signatory of the Partnership Framework
or perhaps even commit to creating a Youth Justice Sports Fund to support the delivery of new
programme or scaling up of effective practice. This might be through direct investment, or
through a commitment that comes from a percentage of sponsorship revenue or ticket sales as
part of its corporate social responsibility agenda?2.

It is also worth considering how this work, along with a more robust and joined up eco-system,
might support future bids aimed at hosting other major sporting events in the region, for
example the bid to host the FIFA World Cup in 2034.

Building a sporting legacy and advancing sustainable development benefits all ASEAN citizens,
it is aligned with the ASEAN Community Vision and can become an essential ingredient of the
socio-cultural pillar.

Recommendation 5:

Increase grassroots participation in sports as a means to delivering greater health,
education and equality outcomes, building more resilient communities and reducing
youth crime.

The 2017 Kazan Action Plan highlights that sport policy at the national and international levels
must be inclusive, in order to contribute to the reduction of inequalities. Therefore, inclusive
access by all to physical education, physical activity and sport must be a basic component of any
national or international sport policy.

At the seventh International Conference of Ministers and Senior Officials Responsible for
Physical Activity and Sport (MINEPS VII) which took place in June 2023, the Fit for Life Global
Alliance was launched.?

Fit For Life provides a global framework with five interlinked objectives, along with a range of
opportunities for getting involved from becoming an advocate to being a champion country.

This provides an opportunity to encourage all AMS to focus more on the growth of grassroots
sport, as a means to preventing youth crime and building more resilient communities.
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Recommendation 6:

Introduce guidance and a shared narrative for adopting sport as a tool for youth crime
prevention and strengthening connections between policy and practice.

Interviewees were united in their ability to demonstrate how their work prevents youth from
entering or re-entering justice systems across ASEAN. However, very few had thought of
aligning their work with crime prevention agendas, or forging partnerships with law
enforcement or youth justice agencies due to a lack of recognition in relevant policies

and legislation.

The ACCP(] provides an opportunity to work with AMS's and produce a guidance document
to drive a shared understanding and influence the wider use and recognition of sport for
development as a cost-effective tool for tackling youth crime and building a more

resilient ASEAN.

Key principles for consideration and building a shared narrative include:

- The potential for sport to make a positive contribution to society is well recognised and
acknowledged in the 2030 Agenda for Sustainable Development.

The Public Health model helps distinguish between primary crime prevention (universal
measures targeting broad population groups), secondary crime prevention (focusing on
groups at risk of offending) and tertiary crime prevention (focusing on known offenders to
prevent recidivism).?*

The social determinants of health refer to the social, cultural, political, economic,
commercial and environmental factors that shape the conditions in which people are born,
grow, live, work and age.®

Adverse Childhood Experiences (ACEs) refer to some of the most intensive and frequently
occurring sources of stress that children may suffer in early life. 26

Children who are exposed to traumatic life events are at significant risk of developing
serious and long-lasting problems across multiple areas of development. %

Childhood trauma is strongly linked to mental and physical health problems over the
lifespan. Adolescents who experience trauma may engage in risk-taking or self-destructive
behaviours e.g. drug and alcohol and offending. 22

Risk and protective factors exist in crime prevention strategies to help explain why a
problem such as crime or violence exist, and how to diminish the probability of
offending behaviour. #

Harnessing the power of sport as a remarkable medium for delivering therapeutic
outcomes with purposeful coach training, attentive management of the competition and
player development. %
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24 https://www.unodc.org/unodc/en/justice-and-prison-reform/cpcj-crime-prevention-background.html
# https://www.who.int/health-topics/social-determinants-of-health#tab=tab_1
2 https://www.who.int/publications/m/item/adverse-childhood-experiences-international-questionnaire-(ace-i

27 https://www.childtrends.org/publications/how-to-implement-trauma-informed-care-to-build-resilience-to-childhood-trauma

28 https://www.childtrends.org/publications/how-to-implement-trauma-informed-care-to-build-resilience-to-childhood-trauma

2 https://www.unodc.org/unodc/en/justice-and-prison-reform/cpcj-crime-prevention-background.html

30 https://allianceofsport.org/wp-content/uploads/2019/07/Sport-for-Healing-Edgework-2019.pdf
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